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Executive Summary

The South Coast Tourism and Investment Enterprise (SCTIE), is a Special Purpose Vehicle (SPV) established in
terms of Chapter 10 of the Local Government Municipal Finance Management Act, No 56 of 2003, by Ugu District
Municipality: - the Parent Municipality, on behalf of the family of Local Municipalities in the District. SCTIE serves
as an investment arm for the Ugu District and was established to provide investment and tourism services to all
municipalities within the Ugu family of municipalities.

Ugu District Municipality through its Integrated Development Plan (IDP) (2023/24 Review), One District One Plan
2023, Ugu Local Economic Development Framework: Strategy and Plan 2022-2032 and Social Compact 2024
aims to maximise both public and private sector investment in the district economy. The district acknowledges
the importance of strengthening intergovernmental relations, with all spheres of government, so that the IDP
and other relevant plan objectives become a reality. Whereas most of the district’s efforts goes to other spheres
of government, SCTIE was largely established to develop even stronger relations with the private sector, in order
to secure private sector investments.

The five-year period (2024-2029) to be covered by this plan, comes on the heels of the worst economic
performance in the 30 years of South Africa’s democratic rule, to a large extent as a result of the COVID-19
pandemic. The effects of lockdown and travel restrictions, resulted in the Ugu economy experiencing its sharpest
economic decline in years, as a result of what was a complete shutdown of its dominant economic sector: the
tourism sector.

Transforming the District Economy

The thrust of this strategic plan therefore is to position SCTIE, to assist! the District and the entire family of Ugu
Municipalities, to transform the district economy from being over-reliant on the tourism sector by unlocking the
potential in other sectors to diversify and grow them: through promoting, facilitating and enabling investment
strategically in targeted sectors and targeted areas. The challenges facing Ugu District and the proposed
interventions, very much materially coincide with the National Development Plan (NDP)’s common vision and
the levers of the National Development Plan (NDP), as outlined below.

South Coast Tourism & Investment Enterprise is also the Official Community Tourism Organisation (CTO) within
the Ugu District.

Enterprises whose primary objective is to provide services and facilities to tourists in KZN, must register with
EDTEA. This registration is mandatory in terms of regulations promulgated on 13 May 2004, section 32(f) and (i)
of the KZN Tourism Amendment Act, 2002.

As part of this registration with EDTEA, registration with the local CTO is mandatory.

Inclusive Growth Lever

Employment and income growth,

Employment diversification,

Decrease resource dependencies and reliance on raw materials export,
Transition to low carbon economy,

NN N NN

Inclusive rural economies: agriculture, value-add processing, tourism and mining, and

1 “Assist”: the district and local municipalities through SCTIE doing its “share of work” to grow an inclusive economy: - in
accordance with the defined roles and responsibilities of various stakeholders within the economic space.
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v/ Supportive infrastructure: water, energy, movement (transportation of goods, services and people) and
ICT.

Capacity of People

Education and skills development,

Health, access to services and food security
Social protection for lifecycle risks and

LSRN

Settlements, normative principles of spatial justice, sustainability, resilience, quality and efficiency.

Sustainable Resource Base
v Protection and conservation of the environment, and
v' Water, energy and productive land.

In the process of unpacking the SCTIE mandate and in order to deliver on its mandate, of marketing, promoting,
attracting, facilitating and enabling investment with the aim of contributing towards growing and transforming
the local economy, into an inclusive, diversified economy, the SCTIE formulated the following as its vision:-

“By 2036 the South Coast will be KwaZulu-Natal’s Leading Investment and Tourism Destination.”

Ugu Economic Recovery Trajectory and Economic Targets

The district was one, if not the most affected district in the province in terms of economy contraction, by COVID-
192. This contraction may be explained partly by the district’s sectoral dominance of tourism and trade and the
pandemic’s severe negative impact in these sectors. In reaction COVID-19 Economic Recovery Plans were
developed nationally, provincially and at district-levels throughout South Africa. The Ugu District developed a
“Post-Covid Economic Strategy: 2020”, which was successfully implemented and coordinated through the Ugu
District Development Model Structure: Economic and Infrastructure Development Cluster.

Despite the economy showing signs of recovery in 20213, the July 2021 social unrest and the locally experienced
flooding in March 2022, together with the global Ukraine-Russia war and related disruptions negatively impacted
the economic recovery? and the relevance of the existing strategy was then reviewed. In 2022 the Ugu Local
Economic Development Framework: Strategy and Plan (2022-2032) was therefore developed. This framework
includes: a state of the district economy and the setting of economic targets for a five-and ten-year period
together with strategies to achieve the targets. Annually the state of the district economy is reviewed and
strategies therefore reviewed accordingly if the economic targets are not being achieved. The strategic drivers
and thrusts of the framework are aligned to the National LED Framework (2018) of:

Enabling and Facilitating Investment;
Developing an Inclusive Economy;

Building a Diverse and Innovative Economy;
Enterprise Development and Support;
Developing Learning and Skilful economy; and

AN NI NN

Improving Economic Governance and Infrastructure.

2 Ugu Economy contracted in 2020: -5.1%
3 Ugu Economy grew by 3.8% in 2021 therefore showing signs of rapid recovery.
4 Ugu Economy grew by 1.2% in 2022 so it slowed down substantially from 2021.
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The Ugu Local Economic Development Framework (2022-2032) was developed within an approach of ensuring
clearly defined roles and responsibilities of stakeholders within the economic space, to maximise resource usage
and prevent any duplication. SCTIE as the merged entity as from | July 2022 with a mandate and defined role
and responsibility was positioned clearly within the framework: to contribute towards economic targets
achievement.

The Ugu Local Economic Development Framework (2022-2032), if implemented through the strategic targeted,
measurable interventions and programmes and within clearly defined roles and responsibilities of stakeholders
aims:

“to enable and facilitate economic growth by: growing the economy by an average of 2% annually, as reflected
in the GDP-R targets for 2027 that is R36 926 billion and 2030 to R40 769 billion and achieving a positive trade
balance”.

The strategy and plan provide per strategic thrust, objectives, outcome indicators, baseline, targets,
interventions and programmes. In addition, district-wide catalytic projects and local municipal-specific catalytic
projects are included in the plan. The economic targets for 2032 being:

5GDP-R: R40 769 billion (R-value targets provided per year);

GDP % Average Annual Growth for Five-year Periods of 2%;

GDP per capita® Growth of 2%;

’Gross Fixed Capital Formation (GFCF) share of GDPR increase by at least 2%;

Provincial GVAZ: Increase in Ugu’s Share from 4.4%;

More equitable contribution of local municipalities to the district GVA;

Sectoral Specific GDP and GVA targets (linked to strategically targeted potential growth sectors and sectors
with greatest employment opportunities);

Reduced poverty from PHI (Poverty Household Index):55 target;

v" Reduced unemployment to 33% and reduced youth unemployment to 50%.

AN N N NN

\

The strategic goals defined in this strategy, therefore, include strategies aimed at positively contributing towards
the above set economic indicators.

> Economic Growth in terms of size and performance of the economy measured by R-million generated and GDP-R growth
as a percentage increasing/decreasing (growth or contraction) this compares year-over-year change in economic output to
measure how fast the economy is growing.

6 Gpp per capita is an economic metric that breaks down the areas (in this case Ugu or LM’s) economic output per person
(GDP divided by the total population).

7 An indicator for measuring investment in the economy which represents acquisition of various assets including building
and construction as well as investing in ICT.

8 GVA is the measure of the Value of goods and services produced in an area, industry or sector of the economy (less goods
and services used or transformed in the production process i.e. raw materials/inputs). GDP is the total value of goods and
services produced without misusing inputs etc.
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Strategic Goals and Strategies

SCTIE strategic plan has adopted the following approach;

VISION:

By 2036 South Coast will be KZN's
leading investment and tourism
desintation.

GOALS:
1. Investment Attraction

2. Tourist Attraction

3. Stakeholder Management

4. Institutional & Financial
Governance

STRATEGIC OBJECTIVES

PROGRAMMES & PROJECTS

There are four strategic goals, which aim to achieve the SCTIE vision.

1. The first goal relates to investment attraction: that is: Marketing/promoting/attracting, enabling and
facilitating investment in a manner which gives proactive attention (promotion and facilitation) to
strategically targeted sectors and locations in order to diversify the economy and maximise achievement of
socio-economic outcomes. In addition, enabling is more responsive, that is: responding to investors across
all sectors “to enable “ their investment.

2. With the tourism sector already being a key sector, the second goal is to consolidate the South Coast’s
position as a destination of choice, by attracting more visitors (tourists) into the district. SCITE
acknowledges the synergies that exist, between the first and the second goals, as:

v Both are about destination marketing / attraction and promotion,

v" The more tourists visit the district, the more likely that amongst these are potential investors and
therefore investment,

v For the tourism sector to thrive it will require massive investments into the sector itself and

v" Most of the investments in other sectors will either yield business or leisure visitors into the district.

3. To make the South Coast KZN’s leading investment and tourist destination, different stakeholders in the
public sector, private sector and communities will need to collaborate their efforts and share useful
information. Therefore, SCTIE has resolved as its third goal to put in place programmes and adequate
procedures and processes to ensure excellent stakeholder engagement (compact) resulting in quality
service provision from government and the private sector businesses therefore creating a conducive
enabling, investor friendly environment.

4. To ensure that SCTIE has capacity and financial viability, to deliver on its mandate, through putting in place
adequate systems and processes, is its fourth goal.
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In order to achieve each of these goals, proposals for key interventions have been put in place.

GOAL1
INVESTMENT ATTRACTION

GOAL 2

TOURIST /VISITORS
ATTRACTION

eUgu District Investment
Framework: Strategy and
Plan to be developed and
Implemented which  will
include:

eUgu District Tourism
Framework: Strategy and
Plan which will include:

o Marketing, promotion and

GOAL3 GOAL4
STAKEHOLDER INSTITUTIONAL SUPPORT &
MANAGEMENT FINANCIAL VIABILITY

¢ SCTIE Stakeholder *SCTIE Institutional
Management PLan Arrangements linking into
including: Social Compact district IGR and Private

and Protocol Agreements. Sector Structures.

attraction

eTourism
development

* One-stop-shop for potential ¢ SCTIE business and financial
¢ Institutional Arrangements investors model

product
Set Up to coordinate and

managqment investm_ent eGood quality service to

gD, ——EEiEEE, visitors in the district

enabling and facilitating. «Tourism information
e Investment marketing, SEriEES

promotion and attraction

e Facilitate Investment.

*Enabling Investment:
information, walk-through
support and red tape
reduction/ease of investing
to ensure Ugu Competitive
Advantages to encourage
investment.

District Wide Catalytic Projects

The KwaZulu-Natal Provincial Planning Commission defines a Catalytic Project as a project of significance scale
and impact on employment, services, economic and social investment. In the case of the district-wide catalytic
projects, they are not only likely to have an impact on more than one Local Municipality, but also that the project
may assist in the achievement of more than one goal.

Within the Local Municipalities they have catalytic projects within their areas which are of significant scale and
impact within their area. Both categories of catalytic projects have been included in the Ugu Local Economic
Development Framework: Strategy and Plan 2022-2032 and the Eastern Seaboard Regional Spatial Development
Framework 2024, in the process of being promulgated in accordance with SPLUMA (Spatial Planning Land Use
Management Act). In accordance with Objective 4 of the Eastern Seaboard Regional Spatial Development
Framework (2024) and Ugu District Ugu Local Economic Development Framework 2022-2032 there are two
broad categories of district-wide catalytic projects:

1. The first category having the objective:

To ensure proper, efficient and effective, connectivity through promoting:
v rail (freight and passenger and tourism),
v' road transport network (development corridors and strategic corridor links),
v' sea (port, harbours and maritime economy linkage to rail and roads),
v air (airport and aerotropolis and linkages) and
v

ICT infrastructure (ICT coverage/digital connectivity).
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2. The second category having the objective:

To enable various objectives to be met through the provision of strategic infrastructure:
v" bulk water (water security) and waste water,

renewable energy (energy security),

circular waste economy,

industrial parks and

ARV NIEN

technohub with various programmes.

Below are the catalytic projects, aimed at the provision of transport and intermodal infrastructure (road, rail,
air, sea). Once complete and functional, these projects will ensure the transport system creates opportunities
for people and businesses to connect, and to access the services, input and support they need in an efficient and
effective manner:

Revitalisation and Development of the Railway Line: development/revitalisation of a double track,
electrified/energy driven high speed passenger and freight rail from north to south along the coast linking to
eThekwini and Eastern Cape, and east to west linking to Harry Gwala District and Umgungundlovu inland, and
linking to port and small craft harbour and airport.

Inter-Modal Facility/Sheppy Mall; development of 24,000m? retail, public transport and informal traders’ space,
to ensure district transport system that creates opportunities for people and business to access their services
and support their needs.

Key Roads Upgrade; upgrade of key road infrastructure, to improve connectivity and efficiencies.

Airport Expansion; to develop the current airport into a regional airport, in line with the RSDF and develop the
surrounding precincts into an aerotropolis with facilities like aviation school, hangars, restaurants, hotel etc and
“smart” pilots to surrounds of airport.

Port and Harbour development; to develop Port Edward fishing harbour, Hibberdene commercial port, Port
Shepstone small craft harbour and beachfront mixed-use development.

The strategic infrastructure aimed at enabling economic growth and transformation. These projects largely
aimed at the provision of reliable energy, water and wastewater, and digital/connectivity services infrastructure
and government accessible services infrastructure. Included, is also targeted sectoral growth (growth sectors
with greatest job creation potential) and transformation interventions (rural linkages and industrialization)
through PPPs, and government enabling support (red tape reduction);

Renewable energy: Aim is to ensure energy security. Eastern Seaboard Feasibility is completed and different
municipalities in the district are implementing projects. The catalytic project however aims to obtain funding to
ensure all government buildings and services are using renewable energy, human settlements using renewable
energy, business hubs and community centres.

Bulk water and sanitation: Aim is to ensure water and sustainable sanitation security.

ICT/Broadband connectivity; Aim is to ensure connectivity and universal access to wi-fi. Local Municipalities are
implementing projects, however the aim is to consolidate a district wide programme.

Industrial Parks revitalisation; With Ugu having been comparative advantage being agro processing-focus and
mining is a potential growth sector, revitalisation of existing industrial parks (Park Rynie, Marburg and Umzinto),
will boost the district economy. There is also the identified potential of new industrial parks with Ifafa and
Umuziwabantu proposed parks with an agro processing focus and Oshabeni industrial park earmarked for raw
material beneficiation.

Technohub: Rapidly Expanding Industrial Precinct in Shelly Beach Smart City, being a 15-to-20-hectare gated
precinct with five broad land use  zones: (i.e.; Light Industry/Commercial; Technohub/Hotel/Conference
Centre; Mixed Use Commercial; Mixed Use Residential; and Residential) already approved under Special Zone
No. 87.
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SCTIE recognises the priority of the district wide catalytic projects, and these will be given priority status within
the goals of Investment and Tourism attraction and Stakeholder management.

Conclusion

With the strategic focus of SCTIE sharpened, the strategy in chapter 3, provides for the development of a
comprehensive investment framework. The framework will be a compact plan for prioritisation of potential
investments, within the next 5 years. This plan also provides proposed institutional arrangements for
intensification and management of the process of securing investments for development in the district.

The document also provides a comprehensive implementation framework and financial viability mechanisms to
be used by the entity to achieve its objectives.
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1 THE STRUCTURE OF THE SCTIE 5 YEAR PLAN DOCUMENT

The SCTIE five-year plan is a strategic document with three main parts. The first part provided an executive
summary of the document. The other aspects that area dealt with include;
i. The alignment between the SCTIE 5 Year Plan and the Ugu Districts IDP, Ugu Local Economic Development
Framework and Eastern Seaboard RSDF,
ii. Explains the key drivers, that informed the drafting of the SCTIE 5 Year Plan and
iii. A strategic overview, that deals with the strategic analysis, legislative mandate and the mandate of the
entity.

The second part deals with key strategic proposals. The part therefore outlines the following,
i.  The vision, mission and strategic goals of the entity,

ii. Detailed proposed strategies for each strategic goal,

iii.  Catalytic projects requiring investments, in order to achieve strategic goals and

iv. Other projects requiring investments, in order to achieve the entity’s goals

The final part of this document, is the implementation framework / Annual Performance Plan.

1.1 The SCTIE 5 Year Plan and the Ugu District Municipality’s IDP

.
.
.
.
‘

To ensure that the entity’s Multi Year Business Plan, is developed and reviewed in a manner that is “consistent

with the budget and integrated development plan of the Ugu District municipality”, the Board (during the

development of the 5-year Plan) has ensured and will continue to ensure the following;

v"Inline with the Municipal Systems Act (MSA) stipulations, the newly appointed Board has developed a Five-
Year Business Plan, consistent with the Ugu District Municipality’s IDP,

v"In line with the MSA stipulations, the Board will annually review this 5 Year Plan, and

v" There will be broader consultation both during the implementation and the review of this Five-Year Plan.

The Ugu District municipality IDP indicates the defined roles and responsibilities of different stakeholders within
the economic development space: that is the district, local municipal and SCTIE. With the Local Municipality
implementing LED programmes and projects within its area of jurisdiction, the district municipality fulfilling a
coordinating role of interventions which are district-wide and providing economic intelligence, not
implementing projects located in any local municipal area but developing district-wide plans, programmes and
coordinating therefore, in addition to providing certain economic intelligence/information, and SCTIE being the
investment arm of the district.

1.2 Key Drivers of the SCTIE 5 Year Plan

The National Development Plan serves as an action plan for securing the future of South Africans as charted in
the Constitution. The Constitution requires that “we must build a united and democratic South Africa, able to
take its rightful place as a sovereign state in the family of nations”. One specific policy directive from the National
Development Plan (NDP) is to expand employment and entrepreneurial opportunities in a more inclusive
economy.

The NDP is founded on 6 pillars that represent the broad objectives of the plan to eliminate poverty and reduce

inequality:

v" Uniting South Africans of all races and classes around a common programme to eliminate poverty and
reduce inequality.

v" Encouraging citizens to be active in their own development, in strengthening democracy and in holding their
government accountable.

v' Raising economic growth, promoting exports and making the economy more labour absorbing.
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v" Focusing on key capabilities of both people and the country with focus on skills, infrastructure with key
international partners.

v" Building a capable and developmental state, and

v Strong leadership throughout society that work together to solve our problems.

The NDP further identify a need for a “national spatial development framework, to optimise, integrate and
coordinate the impact of the economic strategic interventions, at all levels of government”.

1.2.1 The National Spatial Development Framework

The main purpose of the National Spatial Development Framework, 2022, is to direct, guide and align spatial
planning, infrastructure investment and development, as provided. The SCTIE strategy, is informed by the NSDF’s
key enablers, for that will make urban areas and regions engines of national transformation, innovation and
inclusive growth, that inter alia include;

v High levels of connectivity between the country’s urban regions, cities and towns and

v" Regional level urban development corridors between cities, towns in urban regions and emerging nodes.

The NSDF also identify key National corridors, as incubators and drivers of new economies and quality human
settlements.

Ugu District is located in largely rural areas. These include both land under productive activity, residential areas
and unproductive areas (including protected areas). The NSDF also aims at ensuring productive rural regions as
drivers of national rural transitions and cornerstones of national resource foundation. The strategy was
developed with the understanding that some of the investment opportunities identified, may have better
prospects, since they are located in or along spaces of national importance.

1.2.2 The Regional Spatial Development Framework (Eastern Seaboard) 2024

In the State of the Nation Address (SoNA), the President introduced his vision to develop new post-apartheid
cities to reverse and address the legacy of apartheid spatial planning that perpetuated and normalised fabricated
spatial injustice and inequality. In light of the President’s vision to develop new post-Apartheid smart cities, the
National Department of Cooperative Governance and Traditional Affairs (CoGTA) through the Municipal
Infrastructure Support Agent (MISA) has embarked on a process to develop the Eastern Seaboard which will
ultimately culminate in one or more African coastal smart cities in the region. The development of a Regional
Spatial Development Framework for the Eastern Seaboard Region serves as a key component towards the
establishment of an African Coastal Smart City/Area.

The Eastern Seaboard Region was declared and Gazetted as a Region for the purposes of developing a Regional
Spatial Development Framework (RSDF) on 20 June 2022. The Eastern Seaboard lies between the Eastern Cape
and KwaZulu-Natal provinces, covering four Districts and seventeen Local Municipalities and is home to over 3,6
million people residing in significant portions of land either communal, tribal or state owned. The region is
endowed with natural resources spanning across multiple administrative boundaries; however, it is largely
underdeveloped with poverty, unemployment and inequality is rampant across the region.

Despite its challenges, the Eastern Seaboard Region has been identified as a strategic area by the three spheres
of government. The draft National Spatial Development Framework (NSDF) identifies the National Coastal
Spatial Transformation and Economic Transition Region which includes the East coast N2 corridor as such and
confirms the importance of the coast in the future development issues of South Africa, giving national priority
and focused support to this area.
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The National Development Plan (NDP) acknowledges that “reshaping South Africa’s cities, towns and rural
settlements is a complex, long-term project requiring major reforms and political will”. The development of new
smart cities and towns should be done carefully to avoid destroying the small towns. The anticipated new cities
and towns should be built on demographic principles, embracing African culture and heritage but also
strengthen functional rural-urban linkages. This provides an opportunity to be bold and have innovative

opportunities led by strong political and traditional leadership.

In the context of the spatial transformation agenda, the Spatial Planning and Land Use Management Act 16 of
2013 (SPLUMA) is proposed as the tool to effect spatial transformation using spatial planning mechanisms to
eliminate poverty and inequality while creating conditions for inclusive growth. The Act puts forward
development principles, norms and standards for spatial planning and land use management. If further provides
for the preparation of spatial development frameworks by all three spheres of government and municipalities
must participate in spatial planning and land use management process that impact on each other to ensure plans
and programmes are coordinated.

The Eastern Seaboard Region development initiative serves as a starting point for decisively addressing the
challenges confronting the Region and unlocking the economic potential in the Eastern Cape and KwaZulu-Natal
and enhancing regional connectivity. This will be achieved through intentional development, in an all of
government approach through the District Development Model (DDM). The DDM will be leveraged as far as
possible to unlock the development potential of the District spaces through improved inter-governmental
collaboration and joint planning, budgeting and implementation process that focuses investment to respond to
the needs of the people.

The Eastern Seaboard Development Initiative is a flagship DDM project, and will need to set an example for how
adopting a regional outlook, focusing on economic and function regions rather than administrative boundaries
can accelerate development and improve the socio-economic conditions.

The Regional Spatial Development Framework is in the process of promulgation, and is summarised below in
terms of objectives, outcomes and proposals:

DEVELOPMENT | Sustainable and | Viable and Inclusive Promoting Land Smart Productive Urban
OBJECTIVE Resilient  Natural | Spatial Reform Infrastructure and and Rural Economy

Resources Transformation Service Delivery

OUTCOMES A resilient and | Using spatial | Improve land | Strategic A productive
healthy targeting to improve | administration and | application of | economy that
environment that | quality of lives | ensure that land | ‘smart’” principles | leverages off the
can be enjoyed and | through sustainable | issues do not stifle | for improved | Region’s urban and
leveraged human settlements, | the future | implementation of | rural endowments
sustainability accessibility, urban | development  of | infrastructure and | in key catalytic

form and hierarchy the Eastern | service delivery in | sectors
Seaboard Region the region

PROPOSALS Maintain and | Encourage Spatial | Localised Upgrade the | Support the Wild
project sensitive | Transformation by | Integrated Land | services in | Coast SEZ.
environments. promoting Service Office | underserved areas.

. Promote and
o development in | (LILSO). . .
Resilient and . Creating a digitally | support the
- " accordance with the . 8
Climate Sensitive. . Enabling land | connected region. economy and full
spatial hierarchy. o
reform. . value chains in key
. . Inclusive smart A
Spatial targeting for sectors (agri-
development.
human  settlement economy, oceans
development. and aqua
economy).
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DEVELOPMENT | Sustainable and | Viable and Inclusive Promoting Land Smart Productive Urban
OBJECTIVE Resilient  Natural | Spatial Reform Infrastructure and and Rural Economy
Resources Transformation Service Delivery

Manage urban Enable small town

development edges. regeneration.

Prioritise connectivity Prioritise skills
and enable mobility. development.

1.4.3 Provincial Growth & Development Strategy 2021

By 2030 KwaZulu Natal will be a prosperous Province with a healthy, secure and skilled population, acting as a
gateway to Africa and the World. To achieve this, the strategic goals and objectives are as follows:

STRATEGIC GOALS STRATEGIC OBJECTIVES

1. Job Creation Unleashing the agricultural sector.

Enhancement of industrial development through trade, investment and exports.
Expansion of government led job creation programmes.
Promotion of SMME, entrepreneurial and youth development.
Enhancement of the Knowledge Economy.

Early childhood development, primary and secondary education.
Skills alignment to economic growth.

Youth skills development and life-long learning.

Poverty alleviation & social welfare.

Enhancing health of communities and citizens.

Enhance sustainable household food security.

Promote sustainable human settlements.

Enhance safety & security.

Advance social capital.

Development of harbours.

Development of ports.

Development of road and rail networks.

Development of ICT Infrastructure.

Improve water resource management & supply.

Develop energy production & supply.

Increase productive use of land.

Advance alternative energy generation.

Manage pressures on biodiversity.

Adaptation to climate change.

Strengthen policy & strategy coordination & Inter Governmental Relations (IGR).
Building government capacity.

Eradicating fraud and corruption.

Promote participative, facilitative & accountable governance.
Actively promoting spatial concentration.

Facilitate integrated land management

2. Human Resource
Development

3. Human & Community
Development

4. Strategic Infrastructure

5. Environmental Sustainability

6. Governance and Policy

7. Spatial Equity

AN RN R N N N N N N N AN N N N N N AN NN AN N NENEN

1.4.4 National LED Framework (2018- 2028)

This framework is intended as a strategic coordination and implementation guide that provides and enhances a
commonly shared understanding of LED in South Africa. This framework provides policy grounding of LED with
particular emphases placed on the National Development Plan, the National Growth Path and the Industrial
Policy Action Plan. The key Pillars of this policy framework are building a diverse economic base, developing
learning and skilful local economies, developing inclusive economies and economic governance.
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These pillars are depicted below. The framework asserts that implementation of LED is largely driven and
facilitated at local government level, strong support, coordination and instruments design are however largely
the competence of the national sphere with some roles also shared with the provinces.

Facilitating Improving _ Building a ENTERPRISE
Developing an
& ECONOMIC DIVERSE & DEVELOPMENT

INCLUSIVE
GOVERNANCE INNOVATIVE &

& ECONOMY
INVESTMENT INFRASTRUCTURE ECONOMY SUPPORT

Enabling

Figure 1: LED Policy Pillars - Source: National LED Framework 2018 — 2028

|1.4.5 The National Tourism Act and Strategy

The Tourism Act No. 3 of 2014 makes provisions for the development and promotion of sustainable tourism for
the social, economic and environmental benefit of South African citizens.

The objectives of the Act are to:

a) Promote the practising of responsible tourism for the benefit of the Republic and for the enjoyment of all
its residents and foreign visitors;

b) Provide for the effective domestic and international marketing of South Africa as a tourist destination;

c¢) Promote quality tourism products and services;

d) Promote growth in and development of the tourism sector; and

e) Enhance cooperation and coordination between all spheres of government in developing and managing
tourism.

The Tourism Act No. 3 of 2014 embraces the National Tourism Sector Strategy (NTSS) as part of the legislative
framework for the management and development of tourism. It enables the sector to address gaps pertaining
to the lack of knowledge and information about the sector; the lack of adequate structures for the management
of tourism; transformation and the lack of service excellence in the sector.
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The National Tourism Sector Strategy (NTSS) 2016 — 2026; a sector-wide 10-year strategy aimed at increasing
tourism's direct contribution to the economy, job creation and national development objectives, was approved
by the Cabinet in December 2017. The National Department of Tourism (NDT) commissioned the review of the
NTSS - the first of which was published in 2011 - in 2015 to ensure that the strategy remains relevant in a rapidly
changing global environment as well as to align it to the NDP and the Tourism Act 3 of 2014. The process
culminated in the second iteration of the NTSS renamed as the NTSS 2016 - 2026.

The NTSS focuses on inclusive growth, which must fundamentally be based on domestic and international tourist
market growth and expenditure increases. While the national tourism marketing agency, South African Tourism
(SAT) has a detailed methodology for identifying priority markets, the NTSS further links the marketing plans to
broader development imperatives, including addressing barriers to growth and the building of a transformed
and inclusive tourism economy. This growth will, by the values that drive South Africa as a developmental state,
be inclusive, responsible and sustainable. It will also be underpinned by an awareness of the imperative of the
wise use of scarce resources."

A set of initial strategy action plans are identified in the NTSS 2016-2026. Initiatives identified are organised
around five strategic pillars namely

v'  Effective marketing

Facilitating ease of access

Visitor experience

Destination management, and

XX

Broad-based benefits

The pillars define a set of supply and demand side interventions to be pursued under the new NTSS. These
include initiatives related to transformation and enterprise development, tourism infrastructure development,
targeted marketing, the regulatory environment, intermodal transport and bandwidth.

1.4.6 KwaZulu Natal Tourism Strategic Plan (KZN Tourism & Film Authority — KZN TAFA)

In line with the National Tourism Sector Strategy (NTSS); the strategic plan captures TKZN’s commitment to the
people of KwaZulu Natal, its intention to play a leading role in the development of tourism to become an
increasingly significant contributor to the province’s economy and at the same time spreading its benefits in a
meaningful way to those who have been disadvantaged and marginalized by history. The TKZN Strategic Plan
identifies the vision for tourism in KZN as follows:

“By 2030 KwaZulu-Natal will be globally renowned as Africa’s top beach destination with a unique blend of
wildlife, scenic & heritage experiences for all visitors”.

In growing tourism in the province; TKZN focuses on marketing and promoting experiences, and these include:
beach, scenic beauty, wildlife, heritage/culture. A special focus is also placed on developing niche tourism
markets/experiences where the province has a competitive or comparative advantage. These include cruise
tourism, diving tourism, golf tourism, events tourism, film tourism and business tourism. The strategy further
acknowledges that districts within the province may have different experiences or niches that they may want to
focus on, as outlined in their respective brands.
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1.4.7 Ugu Local Economic Development Framework 2022-2032

If implemented through the strategic targeted and measurable intervention and with clearly defined roles and
responsibilities of stakeholders, the “Ugu Local Economic Development Framework 2022-32" will,

“Enable and Facilitate Economic Growth, by growing the economy by an average of 2% annually, as reflected in
the GDP-R targets of 2027 that is R36 926 billion and 2030 to R40 769 billion, and enabling and facilitating a
positive trade balance”.

The strategy and plan provide per strategic thrust, objectives, outcome indicators, baseline, targets,
interventions and programmes. In addition, district wide catalytic projects and local municipal-specific catalytic
projects are included in the plan. The economic targets for 2032 being:

9GDP-R: R40 769 billion (R-value targets provided per year);

GDP % Average Annual Growth for five-year periods of 2%;

GDP per capita®® growth of 2%;

11Gross Fixed Capital Formation (GFCF) share of GDPR increase by at least 2%;
Provincial GVA: Increase in Ugu’s Share from 4.4%;

More Equitable Contribution of local municipalities to the district GVA;

AN N N N NN

Sectoral Specific GDP and GVA?'? targets (linked to strategically targeted potential growth sectors and
sectors with greatest employment opportunities);

<\

Reduced poverty from PHI (Poverty Household Index):55 target;

(\

Reduced unemployment to 33 and reduced youth unemployment to 50.
To achieve the above, targets, the following are the key drivers:
Economic transformation: including spatial restructuring, and inclusive economic growth.

Spatial Economic Transformation; including strategic infrastructure development and rehabilitation.
Economic Modernization: including building resilient, smart and sustainable infrastructure.

AN

Investment Promotion: Business Attraction, Retention and Expansion including enabling competitiveness
and ease of doing business.

<\

Localization: focusing on building local capacity in human capital, value chain through partnerships and local
organisations and businesses for talent and infrastructure development and local production of goods and
services.

v' Beneficiation and value addition: including implementing opportunities for beneficiation of agricultural
products for export outside the district, and waste beneficiation across sectors (mining, wastewater,
different waste types).

v Export focused industrial development.

v" Innovation, Research & Development: including focusing on science, technology and

% Economic Growth in terms of size and performance of the economy measured by R-million generated and GDP-R growth
as a percentage increasing/decreasing (growth or contraction) this compares year-over-year change in economic output to
measure how fast the economy is growing.

10 Gpp per capita is an economic metric that breaks down the areas (in this case Ugu or LM’s) economic output per person
(GDP divided by the total population).

1 An indicator for measuring investment in the economy which represents acquisition of various assets including building
and construction as well as investing in ICT.

12 GVA is the measure of the Value of goods and services produced in an area, industry or sector of the economy (less goods
and services used or transformed in the production process i.e. raw materials/inputs). GDP is the total value of goods and
services produced without misusing inputs etc.
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v"innovation to build economic resilience.
v Public Private Partnerships and
v" Good Governance

1.5 District Demographics and Economic Outlook

Ugu District (DC21) is the one of the 10 Districts in KZN Province, 4981 km2, 4 municipalities, 85 wards, 40
Traditional Authorities. Borders eThekwini - the economic powerhouse of KZN & notable economic point in SA.
With various connection points: land, air and sea. 112 kilometers of Coastline (opportunity for Ocean / Blue
Economy), first coastal commercial hub from E-Cape to KZN.

As of 2022, Ugu District Municipality had over 172,628 households, with an average household size of 4.5
persons. In 2023, the district’s population was recorded at 784,067, making it the fifth largest in KwaZulu-Natal
Province. The population is predominantly young (aged 15 to 34 years), largely rural, and characterized by a high
level of illiteracy. The local economy faces challenges including a mismatch between available skills and job
opportunities, low entrepreneurial activity, and a high dependence on government grants.

Ugu District faces a dual-space economy characterized by a comparatively thriving urban coastal zone vs an
impoverished rural interior. High youth unemployment (40-47%), significant poverty, fragile service delivery
(water, sanitation), and deep inequality continue to hamper inclusive development. Nonetheless, tourism and
agricultural sectors present growth opportunities, and strategic interventions may help uplift its rural
communities.

1.5.1 State of the District Economy December 2024 and Economic Outlook

The Ugu District Municipality, like many regions in South Africa, faced significant structural economic challenges
throughout 2023 and into early 2024. These challenges reflected national and provincial economic trends, with
real GDP-R growth slowing down significantly following a strong post-pandemic rebound in 2021. In Q1 2023,
uMkhanyakude, iLembe, and Ugu Districts recorded the sharpest contractions in GDP-R.

The slowdown was driven by a combination of global and local pressures. Internationally, economic uncertainty
increased due to rising geopolitical tensions. Domestically, ongoing structural constraints — most notably the
national energy crisis — and environmental disruptions such as severe floods in 2022 and again in late 2023 and
early 2024 severely impacted economic activity (State of the Ugu District economy, 2024).

Gross Domestic Product (GDP-R) Performance

Despite these constraints, Ugu District’s GDP-R was estimated at R37.5 billion in 2024, surpassing pre-pandemic
levels and indicating a modest recovery. This recovery occurred despite continued setbacks such as the July 2021
civil unrest, March 2022 floods, and persistent issues with electricity and water infrastructure (State of the Ugu
District economy, 2024).

The Ugu District’s economy remains vulnerable to both global shocks and domestic structural issues. While

recovery in GDP-R is notable, slow growth and stagnation in some local municipalities signal the need for focused
economic development strategies, infrastructure investment, and resilience planning.
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The Ugu Local Economic Development Framework 2022-2032 if implemented through the strategic targeted and

measurable intervention and with clearly defined roles and responsibilities of stakeholders will:

v

Enable and Facilitate Economic Growth by growing the economy by an average of 2% annually, as
reflected int eh GDP-R targets for 2027 that is R36 926 billion and 2030 to R40 769 billion and a positive
trade balance.

This to be achieved through:

v

v

Enabling and facilitating investment by increasing investment into the economy through increased Gross
Fixed Formation®3 as a share of the GDPR by at least 3% by 2030;

Improving economic governance and infrastructure by improving LED planning, management and
administrative capacity/skills so as to enable, facilitate and promote inclusive economic growth and
transformation.

Developing an Inclusive Ugu Economy by facilitating and enabling fair and distributive economic growth
and transformation through various programs resulting in reduced % poverty household index, improved
standard of living (GDPR per capita), reduced GC, reduced unemployment, reduced youth unemployment,
increased youth labour absorption and participation rate.

Building a Diverse and Innovative Economy through enabling and supporting the building of a sustainable,
competitive and productive economy which is characterized by increasing sectoral GVA contributions and
comparative advantage therefore increasing job creation and contributing to the provincial GVA through
increasing GVA R-Value per sector, increasing LQ, and provincial % GVA contribution and increasing job
creation.

Strengthening local innovation systems;

Enterprise development and support by facilitating, promoting, supporting and enabling local enterprise
development so as to achieve inclusive economic growth and transformation and

Developing learning and skillful economies.
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BUSINESS CONFIDENCE INDEX — RSA-KZN

Business Confidence Index (BCI)
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The line graph illustrates the Business Confidence Index (BCl) trends from Q1 2022 to Q3 2024, comparing
KwaZulu-Natal (KZN)—which includes the Ugu District—and the Republic of South Africa (RSA). The baseline is
set at 50, with values above indicating business optimism and below showing pessimism. As of Q3 2024, KZN’s
BClI stood at 53%, signaling positive business sentiment, while RSA remained slightly below the baseline,
reflecting cautious optimism. KZN's index showed more fluctuation over the period but frequently stayed above
the baseline, especially from mid-2023 onward. In contrast, RSA’s BCl remained relatively stable but consistently
hovered around or below the baseline, suggesting more restrained business confidence at the national level.
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The Gross Fixed Capital Formation (GFCF) across the Ugu District Municipality (DC21) and its local
municipalities—Umzumbe, Umuziwabantu, Ray Nkonyeni, and Umdoni—shows a general decline
from 2019 to 2021, followed by a moderate recovery in 2022 and 2023. Ray Nkonyeni consistently
had the highest GFCF, contributing the majority share to the district total, though it also experienced

a decline in 2020 and 2021 before recovering. Umzumbe and Umuziwabantu recorded the lowest
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GFCF values throughout, but both showed slight upward trends in 2022 and 2023 after earlier declines.
Umdoni’s GFCF also dipped between 2019 and 2021 but improved modestly thereafter. Overall, the
district’s total GFCF fell from R5.25 billion in 2019 to R4.63 billion in 2021, then rebounded to R4.94
billion by 2023, indicating a gradual recovery from earlier economic contractions, likely influenced by

national and global disruptions such as the COVID-19 pandemic.
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Between 2019 and 2023, Ugu District's population grew modestly from 752,532 to 784,067, an
increase of about 4.2%. Ray Nkonyeni, the largest and fastest-growing municipality, saw its population
rise by over 20,000, reinforcing its role as the district's urban and economic center. Umdoni and
Umuziwabantu also experienced steady growth, reflecting increasing settlement or improved socio-
economic conditions. In contrast, Umzumbe’s population declined each year, dropping from 147,901
in 2019 to 144,674 in 2023—an indication of possible outmigration, aging demographics, or limited
local economic opportunities. This uneven population trend points to growing urban concentration in
Ray Nkonyeni and highlights the need for balanced regional development strategies to prevent rural

decline and overburdening of services in high-growth areas.
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MUNICIPAL GINI COEFFICIENT FOR CURRENT INCOME AT 2024, MUNICIPAL BASED LEVEL
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The Gini Coefficient data for Ugu District and its municipalities from 2019 to 2023 indicates persistent

and significant income inequality across the region. Ray Nkonyeni consistently recorded the highest

inequality with a coefficient of 0.63, well above the district average of 0.60, reflecting its status as the

economic center where wealth concentration may be more pronounced. Umdoni also exhibited high

inequality (0.59), while Umzumbe and Umuziwabantu showed slightly lower but still concerning levels

(0.51-0.52). The district-wide Gini Coefficient remained unchanged at 0.60 over the five-year period,

suggesting little to no progress in reducing income disparities despite modest economic and

employment growth. This stagnation points to structural inequalities, likely tied to disparities in access

to high-paying jobs, education, and services, especially between urban and rural areas. Addressing this

will require inclusive development strategies focused on equitable access to opportunities and

resources across all municipalities.
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UNENMPLOYVMIENT RATE, 2023
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Source: Quantec, 2024

In 2023, Ugu District (DC21) faced a high overall unemployment rate of 38.8%, with stark disparities
among its municipalities. Umzumbe recorded the highest unemployment rate at a concerning 56.1%,
indicating deep economic distress likely tied to limited formal sector opportunities and population
decline. Ray Nkonyeni, the district’s economic hub, had the lowest unemployment rate at 34.3%,
reflecting its stronger job market, broader sectoral base, and better access to services. Umdoni
(38.9%) and Umuziwabantu (39.1%) hovered around the district average, suggesting moderate
employment challenges. The data highlights the urgent need for targeted local economic
development, especially in Umzumbe, through job creation initiatives, skills development, and
support for informal sector growth to reduce unemployment and improve livelihoods across the
district.
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Labour - Employment at place of work - Total
Employment (Formal + Informal) - 2023
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In 2023, total employment (formal and informal) in Ugu District rose to 147,053, marking a substantial
increase from the formal sector total of 115,111, with informal employment particularly significant in
sectors like trade, construction, and manufacturing. Ray Nkonyeni remained the primary employment
hub, accounting for 82,540 jobs—over 56% of the district total—driven by high employment in trade
(18,526), community services (19,693), and construction (5,972). Umzumbe followed with 33,921
jobs, showing strong informal sector presence, especially in trade and construction, which more than
doubled from their formal sector counts. Umdoni and Umuziwabantu also saw notable increases,
though their overall shares remained smaller. The informal sector clearly plays a critical role in job
creation across Ugu, particularly in lower-income municipalities. This indicates the need for targeted
support strategies for the informal economy—such as skills development, access to finance, and

infrastructure—to ensure more sustainable and inclusive employment growth across the region.
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Labour - Employment at place of work - Broad
Economic Sectors (9 sectors) - Number of
formally employed people - 2023
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In 2023, formal sector employment in Ugu District Municipality (DC21) reached 115,111 individuals,
with Ray Nkonyeni municipality accounting for the bulk—over 56%—highlighting its role as the
district's economic hub. The most significant employment sectors across the district were community
services (28,399), trade (21,463), and finance (15,364), indicating a service-driven economy.
Agriculture (12,036) and manufacturing (12,945) also featured prominently, especially in Ray
Nkonyeni and Umzumbe, reflecting some level of primary and secondary sector activity. Mining and
electricity remained the smallest sectors, employing less than 1,000 and 600 people respectively
across the entire district. Umuziwabantu had the lowest overall employment (7,430), pointing to
limited economic activity or smaller population size. This data underscores the concentration of formal
employment opportunities in Ray Nkonyeni and suggests a potential need for targeted investment
and development in the less economically active municipalities like Umuziwabantu and Umdoni to

foster balanced regional growth.

GDP-R by Local Municipality (2023-2024)

GDP-R by Local Municipality: 2023 - 2024
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In 2024, Ray Nkonyeni Municipality contributed the largest share to the Ugu District economy with
approximately R22.5 billion, accounting for 60% of the district’s total. Umzumbe followed with R7.5
billion (20%), Umdoni with R5 billion (13%), and Umuziwabantu with R2.5 billion (7%). Despite the
district's overall modest GDP-R growth rate of 0.12%, performance varied by municipality. Umdoni
and Umzumbe showed marginal growth, while Ray Nkonyeni and Umuziwabantu experienced slight
declines, with Umuziwabantu being the only municipality to record an overall year-on-year decrease
in GDP-R between 2023 and 2024

UGU Export, Import and Trade Balance

R15 000 000 000 11688822367
R10 000 000 000

R5 000 000 000

RO N = | - TN —

-R5 000 000 000

-R10 000 000 000 -10780690132
-R15 000000 000 2020 2021 2022 2023 2024

m Export 964611360 766923920 875347587 892142147 208132235

= I[mport 11818052681 1281162333 1352686267 1217505967 11688822367

Trade Balance -217193901 -514238413 -477338680 -325363820 -1078086%90132

Source: S&P Global Market Intelligence,2024

The Ugu District’s trade performance from 2020 to 2024 reveals a persistent trade deficit, with imports
consistently exceeding exports. Although exports fluctuated modestly, rising slightly from R766.9
million in 2021 to R908.1 million in 2024, imports surged significantly—especially in 2024, when they
skyrocketed to R11.69 billion, nearly ten times higher than the previous year. This led to a dramatic
widening of the trade deficit from R325.4 million in 2023 to an alarming R10.78 billion in 2024. Such a
spike suggests a substantial increase in dependency on foreign goods or possibly the inclusion of major
capital imports for infrastructure or industrial development. If not matched by a rise in export capacity
or domestic production, this growing imbalance could indicate increasing vulnerability in the district’s
external economic position and highlight the need for strategic trade and industrial policy

adjustments.
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UGU Export Partners (Country) 2024

US: United States e 138 787 661
SZ: Swaziland | EE——_ 119178 521
DE: Germany . 80 401 855
NL: Netherlands e 54 526 951
ZVV: Zimbabwe s 52 994 543
KE: Kenya Iam 38888700
ZM: Zambia I 36 377 937
MZ: Mozambique IS 35 229 897
AQ: Angola S 33771 403
TZ: United Republic of.. s 31 602 010
AE: United Arab Emirates s 26 849 365
SN: Senegal S 24 871 220
AU: Australia s 19 575 457
NO: Norway B 17 360 568
NA: Namibia S 15920 749
FR: France mmmm 13 272577
IN: India msm 12 929 543
CN: China s 12 899 077
UG: Uganda mmamm 12770879
ES: Spain B 12 301 845

Source: S&P Global Market Intelligence,2024

In 2024, Ugu District’s export market was notably diverse, spanning multiple continents, with the
United States emerging as the top export destination at R136.79 million. Regional trade within Africa
was strong, with Swaziland (R119.18 million), Zimbabwe, Kenya, Zambia, and Mozambique all
featuring prominently, reflecting solid intra-African trade ties. European countries such as Germany,
the Netherlands, France, and Spain also played significant roles, indicating some penetration into
developed markets. Despite China and India being global trade powerhouses, their shares were
relatively modest at just under R13 million each. The presence of countries like the UAE, Australia, and
Norway further highlights Ugu’s reach into various global regions. However, given the district’s
massive trade deficit, these export relationships, while valuable, appear insufficient to offset its heavy

import dependency, pointing to a need for strengthening export volumes or diversifying into higher-

value products.

Top 20 UGU Imports by Country 2024

2024
OM: Oman i i i i i s ;g - 3 71 898 288

AE: United Arab Emirates 3 009537 791
IN: India 2 730145 381
BH: Bahrain s 558 867 892
KW: Kuwait S 426 596 036
TH: Thailand s 371199 184
CN: China mmm 252171 330

NL: Metherlands B 64 954 915
MU: Mauritius ® 61 866 607
BR: Brazil 1 49639 067

AlU: Australia §| 44 146 958

DE: Germany 1 40083 383
BG: Bulgaria | 28 187 568

MY: Malaysia | 27 529 928

TR: Turkey | 26 588 655

PL: Poland | 21282037

US: United States | 21 049 283
GB: United Kingdom | 14 509 288

IT: Italy 11 139 496
TW: Taiwan Province of... 9 028739

Source: S&P Global Market Intelligence,2024
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In 2024, Ugu District’s import profile was heavily concentrated in the Middle East and Asia, with Oman
(R3.76 billion), the United Arab Emirates (R3.01 billion), and India (R2.73 billion) collectively
accounting for nearly 85% of the district’s total imports. This suggests a strong reliance on these
countries for energy products, industrial materials, or large-scale capital goods. Additional significant
import partners included Bahrain, Kuwait, and Thailand, reinforcing the trend toward energy and
manufactured goods from oil-producing and industrialized nations. China and European countries like
the Netherlands and Germany also contributed, albeit at a much smaller scale. The substantial import
values from countries like Oman and the UAE align with the massive jump in total imports in 2024,
likely reflecting major one-off purchases or infrastructure investments. This import-heavy structure,
particularly skewed toward a few countries, highlights both the economic risks of supplier
concentration and the urgent need to strengthen local production and diversify export markets to

stabilize Ugu'’s trade balance.

Top 20 UGU imported Products 2024

HST27: Mineral fuels, mineral oils and products of their... I ————— R 10456675 033
HST10: Cereals B R440245 050
HST84: Nuclear reactors, boilers, machinery and...1 R166661 466
HST28: Inorganic chemicals; organic or inorganic...1 R130599 629

|

|

|

|

HST39: Plastics and articles thereof R67141 178
HST60: Knitted or crocheted fabrics R63288 389
HST15: Animal or vegetable fats and oils and their...| R49122 308
HSTO02: Meat and edible meat offal R44965 604

HST94: Furniture; bedding, mattresses, mattress...| R41600 273
HST55: Man-made staple fibres R24577 266
HST85: Electrical machinery and equipment and parts....| R22000 954
HST25: Salt; sulphur; earths and stone; plastering...| R21488 587
HST87: Vehicles other than railway or tramway rolling.... R18121 852
HSTO3: Fish and crustaceans, molluscs and other aquatic.... R14117 753
HST38: Miscellaneous chemical products R9702 449
HST73: Articles of iron or steel R9256 124
HST83: Miscellaneous articles of base metal R8262 892
HST82: Tools, implements, cutlery, spoons and forks, of...  R8204 753
HSTO7: Edible vegetables and certain roots and tubers R8160 962
HST95: Toys, games and sports requisites; parts and... R7993 537

Source: S&P Global Market Intelligence, 2024

In 2024, the dataset reflects a highly concentrated economic pattern, with one category accounting for over
R10.45 billion—approximately 90% of the total value of R11.58 billion—while the remaining 19 categories each
contributed significantly less, ranging between R440 million and R8 million. This stark disparity suggests a
dominant reliance on a single product or sector, likely a major import or expenditure driver such as fuel,
infrastructure, or heavy equipment. The overall distribution indicates limited diversification, highlighting
potential vulnerability to sector-specific disruptions and the need for a more balanced economic or import

strategy.
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1.5.2 Spatial Features

Location Advantages

¢ Borders the Eastern Cape- Potential
Gateway to the Eastern Cape.

e Integration with South Durban Basin-
The South Durban Basin Industrial
area, as a key economic development
node in the province is located
immediately to the North of the
District.

e Primary Corridor linking Durban and
Port Shepstone- The N2 corridor
linking Durban and Port Shepstone has
been identifiedin the PSEDS as being a
primary development corridor in the
province and as such earmarked as an
economic growth corridor.

Natural/Geographic

Advantages

e Sub-tropical Climate- The district's
sub-tropical climate makes it the
province's top produce of agricultural
produce such as bananas and
macademia nuts.

¢ Beautiful and Swimming Beaches-
Ugu District is blessed with some of
the and most accessible beaches in the
province.

* Marine Life (Sharks and Sardines)-
The District possesses two of the
country's top dive sites.

¢ Oceans Economy Opportunities

* Two Dramatic Gorges- The district has
two of the largest and most
spectecular gorges in the province,
Oribi Gorge and Umtamvuna Gorge.

Source: Ugu District Municipality Overview Document 2021

Infrastructural & Resource

Advantages

* N2 Highway- The N2 stretches
through the area from North to South
(Scottburgh to Port Shepstone and
East to West (Port Shepstone to
Harding).

* Good Quality Limestone and Lithium-
The district has some of the best
quality limestone rock in the province,
and has two major quarries in the
Oribi Gorge area.

1.5.3 Categorisation of Ugu Sectoral Advantages

The comparative advantage of Ugu District (advantage at provincial level) as location quotient. The sector with
the greatest comparative advantage is agriculture, forestry and fishing and within that sector fishing, followed

by agriculture then forestry.

INDUSTRY LOCATION QUOTIENT

Agriculture, Forestry and Fishing 2.10
Agriculture 2.16
Forestry 1.83
Fishing 3.81

Mining and Quarrying 0.53

Manufacturing 0.88
Food, beverages 1.31
Petroleum products, chemicals, rubber and plastic 0.67
Rubber Products 1.26
Other non-metal mineral products 1.22
Metals, metal products, machinery and equipment 0.79

Electricity, Gas and Water 1.16

Construction 1.04

Wholesale and Retail Trade, Catering and Accommodation 1.09

Transport, Storage and Communication 0.83

Finance, Insurance, Real Estate and Business Services 0.83

General Government 0.99

Community, Social and Personal Services 1.2

Source: State of the Ugu District economy, 2024)
The sectoral location quotient (LQ) data for Ugu District reveals a clear comparative advantage in

Agriculture, Forestry and Fishing, with an overall LQ of 2.10, indicating that the district’'s employment
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or output in this sector is more than twice the provincial average. Within this category, Fishing shows
the strongest relative specialization with an exceptionally high LQ of 3.81, followed by Agriculture
(2.16) and Forestry (1.83). This suggests Ugu has a strong natural resource base and specialization in
primary sector activities, particularly along its coastal and rural areas. Other sectors with above-
average LQs include Community, Social and Personal Services (1.20), Food and Beverages
Manufacturing (1.31), and Electricity, Gas and Water (1.16), reflecting secondary strengths in public
services and specific manufacturing niches. Conversely, sectors like Mining (0.53), Finance (0.83), and
Transport (0.83) show a weaker presence relative to the province, indicating potential gaps in
industrial diversification and infrastructure. These insights support strategic development around
Ugu’s core natural strengths, particularly agro-processing and coastal economies, while identifying

underdeveloped sectors for potential growth and investment
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KZN Economy: Percentage share by Districts & Ugu LM’s percentage share

Harry Gwala King Cetshwarn
20 Illem .
(4 be 6% uMkhanyakude | Amajuba

3% 3%

Zoretmmet
uMzinyathi
1%

uThukela

4%

uMgungundlovu
11%

eThekweni
60%

Source: Source: State of the Ugu District economy, 2024)

The pie chart illustrates the distribution of a certain metric across various districts in KwaZulu-Natal, with
eThekwini contributing the largest share at 60%, followed by uMgungundlovu at 11% and King Cetshwayo at 6%.
Other districts such as uThukela and Ugu each contribute 4%, while uMkhanyakude and Amajuba each account
for 3%. Smaller contributions come from Harry Gwala (2%), Zululand (2%), uMzinyathi (1%), and iLembe, which
is not labeled but visually minimal. Overall, the chart highlights a heavy concentration in eThekwini, indicating

its dominant role relative to other regions.

The comparative advantage per LM (advantage at provincial level) as Location Quotient:

Agriculture, forestryand
fishing

Mining and quarrying

Electricity, gas and water - 0.87

Constructlon 1.09 0.97

Wholesale and retail 1.06 0.81
trade, cateringand
accommodation

Source: State of the Ugu District economy, 2024)
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The district and every local municipality in the district have comparative advantage in agriculture, forestry and
fishing. Considering the sectors other than agriculture, forestry and fisheries the best one comparative
advantage sectors per municipality are as follows:

Ray Nkonyeni Municipality: Electricity, Gas and Water (utilities);
Umzumbe Municipality: Wholesale and retail trade, catering and accommodation;
Umuziwabantu: construction and wholesale and retail trade, catering and accommodation;

ASRNENIEN

Umdoni: Has none over 1.point, however, construction and manufacturing would be their closest to 1.point.
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2 STRATEGIC OVERVIEW

2.1 Strategic Analysis

The strategic analysis has been conducted using two commonly used tools, analyse both the internal and the

external factors, that may influence the entity and may have material impact on the entity’s ability to achieve

its strategic objectives.

2.1.1 SWOT Analysis

The SWOT analysis provides a comprehensive analysis of the organisational capabilities, by identifying the

entity’s strengths and weaknesses. The analysis also endeavours to sense the external environment, by

identifying opportunities and threats, in the entity’s operating environment. Below is the entity’s SWOT analysis;

STRENGTHS WEAKNESSES

v

4

ASASRENENE N NN

AN

One of the Best Functioning DDA in the Province (as
awarded by COGTA — March 2025)

The Best Functioning DDA in the Province (as awarded
by COGTA - March 2026)

Definitive beach and ocean product base- Blue Flag/ 3
Marine Protected Areas (MPAs)

Part of the declared Eastern Seaboard Development:
government priority development

Two world class diving sites (Protea Banks and Aliwal
Shoal) attract international tourists.

The Sardine Run; the largest biomass and natural
phenomena experienced annually. Popular on the Ugu
District shores compared to other parts of KZN.
Traditionally a strong destination brand.

Appeal to mainstream middle income and working-
class groups.

Year-round favourable climatic conditions.
Rural/hinterland eco-cultural and adventure assets.
Reputation as a value for money destination.

Direct Margate- Johannesburg air route.

A broad base of sports and leisure facilities: golf,
bowling, rugby, soccer.

Multiple hospitality options with high bed and
accommodation stock.

Dezzi KZN South Coast Raceway — Motor Racing.
Routes: Southern Explorer,

Internationally acclaimed tourism facilities (Zipline at
Lake Eland — Protea Banks and Aliwal Shoal).

v

v

Dependency on Municipal Funding tend to negatively
affect the implementation of the mandate.
Implementation capacity adversely affected by the
financial inability to fill key and critical positions,
resulting in delays in the implementation of projects.
Effective fundraising ability is lacking.

Ageing infrastructure in the District

Inadequate enforcement of By-Laws, mainly at beach
precincts

Lackof funding to conceptualise and implement rural
tourism.

Figure 2: SWOT Analysis
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OPPORTUNITIES THREATS

v

v

ANANENEN <

\

AN NN AN

AN

Funding from the private sector in return for fees
earned for implementing their capital projects.
Improved public relations and reputation as a result of
delivery of complex projects.

Investment in innovations and ideas.

Implementing high impact projects that will benefit
the communities served, including development of
identified pieces of land.

Opportunities for new Rural Tourism Routes
throughout the Ugu District (extend the Great Drives
Out).

Increased business and events tourism.

Marine tourism development.

Opportunities for new rural / hinterland experiences
Potential to further market to our key markets
nationally and globally. Tapping into new and
unexplored target markets.

Higher market penetration into SA’s main market
demographics.

Margate Airport as an improved access facility and
route development opportunities

Strategic alliances with public/ private/ NGO sectors
through PPPs.

Lack of ICT infrastructure (broadband)

Establishment of social infrastructure . Upskilling of
locals and establishment of satellite facilities (MUT,
UNISA)

Opportunity to encourage businesses to be members
of SCTIE and EDTEA; to ensure their compliance with
legislation.

Potential to develop world class beachfront amenities
and facilities.

Agri hub

Establishment of fresh produce collection depot
Massive road / interchange construction

Products to be diversified to attract new markets
Market exposure through digital platforms, Mobile
App, social media, websites, virtual events and tours.
New N2 link to Eastern Cape.

v

Delayed implementation of catalytic projects mostly
affected by several factors e.g.: cash flow, red tape,
pack of synergy between traditional council and
government..

Adverse economic context from world economy, to
national and provincial spheres.

Red tape (inconsistencies in various applications by
local municipalities).

Negative perceptions of the safety and security of the
Coastal strip and hinterland to visitors and residents,
which includes community unrest and protests.

No functional Fresh Produce hub

Degenerating urban appeal and deteriorating beach
infrastructure — leased municipal buildings within the
Admiralty Reserve.

Competition from other destinations with similar
offerings.

Inadequate water distribution and water quality
Increasing costs of doing business in terms of energy
and water for businesses/potential investors.

Brain drain

Skills mismatch
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2.1.2 PESTLE Analysis

The PESTLE analysis, is a comprehensive analysis of the external environment, by analysing how these external

factors, that the entity has limited power to influence, may affect the entity’s ability to achieve its strategic goals.

POLITICAL ECONOMIC

High political uncertainty

Policy uncertainty

Highly unionised workforce

Eastern Seaboard Development remains unfunded

vk wnNe

1. Municipal Strikes and Municipal Labour unrest

2. Social discontent

3. Social inequalities

4.  Mining remains a threat to community and business, if
not environmentally conscious

5. Lack of reliable water supply to business & communities

6. High rate of illiteracy

7. Brain Drain

8. Highinsurance premiums brought about through natural
disaster

9. Climate related disasters

10. Reduced business profits impacting CSI facility

11. Health — disease outbreak (Foot & Mouth

v'  LEGAL

1. Non-adherence to SLA’s

2. Established by legislation with no funding mandate

3. Cost of business compliance obligations is high & time
consuming (Amongst others: Environmental
Regulations/ Health & Safety / Land ownership
regulations / SPLUMA / Labour Laws / Trade & Export
laws / Intellectual Property)

4. Compliance with KZN Provincial Tourism Act.

5. Misalignment of municipal bylaws in relation to primary
& secondary laws of the Country

6. Slow Land Reform implementation for investment &
development

SOCIAL TECHNOLOGICAL

1. Macro economic stability

2. Investment Grading: upgraded by rating agencies to
BB+

3.  Fiscus shrinking

4. Geo-Political tension

5. SCM disruptions (conflicts)

6. Global Economic Volatility
downturns)

7. US Executive order (sanctions to Africa)

8. Fiscal & monetary prudence

9. Declining unemployment rate to 31.4%

10. Personal & Corporate Tax relief

11. Improved Domestic Growth projection (2%)

12. Unfunded National & Provincial Mandate of DDA’s

13.

(Global Economic

1. Lack of District ICT infrastructure (Broadband etc.)

2. Cyber Crime

3. Lack subscription technological revolutions

4. Lack of Research & Development (no Universities in
district & Research Institutes)

5. Lack of Digital facilities for Tourism & Investment
marketing

6. Business Processing Organisation opportunities

7. Untapped Renewable Energy investment &
transition

v" ENVIRONMENT

1. Oil exploration effects to tourism

2. lack of infrastructure in rural areas

3. Geographical spread/ which affect service delivery
effectiveness

4. Agriculture

5. Soil erosion/deforestation

6. Proper water management that will prevent
deviation of water by unauthorized individuals.

7. Umuziwabantu Gumtree reserves are high as
compared to other areas.

8. Lack of skills in preserving the environment

9. Environmental Impact Assessment turnaround time

10. Water pollution (maintenance of rivers)

11. Government water pollution

PESTLE Analysis
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2.1.3 PORTERS FIVE FORCES
Porter's Five Forces is a strategic framework used to analyse the competitive intensity within an industry. It
identifies five key forces that shape competition: rivalry among existing competitors, threat of new entrants,

bargaining power of suppliers, bargaining power of buyers, and threat of substitute products or services.

Rivalry amongst
existing
competitors
(Moderate)

Threats of New
Entrants

(Moderate)

Bargaining Power
of Buyers

(Low — Medium)

2.1.3.1 Competitive Rivalry (Moderate — for Visitors and Investment)
SCTIE is not in competition with Municipalities. We are committed in collaborating and supporting them in
promoting tourism and investment. Our goal is to enhance regional growth by working together, to showcase

the KZN South Coast’s unique offerings.

DIRECT RIVALS INDIRECT RIVALS
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Durban Tourism
* iLembe Enterprise - Tourism

= Other Routes in the KZN Province (8)
+ Midlands Meander Route
+ Route 66: Zululand Heritage Route
+ Battlefields Route
+ Zululand Heritage Route

« Other Routes in the Country
+ Eastern Cape Routes (12)
+ Tsitsikamma Adventure Route
+ Garden Route
+ Panorama Route

District Development Agencies

2.1.3.2 Threats of New Entrants (Moderate — Rising Regional and Private Competition)

+ The possibility of some municipalities to establish their own local agency directly competing

with SCTIE’s strict mandate.

» Private tour operators and hospitality groups are launching their own digital marketing

campaigns.

» The Eastern Seaboard Development (linked to G20 hosting discussions) could create new
Special Purpose Vehicle that would conflict SCTIE’s strict mandate.

» Marketing Agencies
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2.1.3.3 Bargaining Power of Suppliers (Moderate — High : Media, Marketing & Tourism

Product Owners)

+ Limited choices and options enables suppliers to dictate price.
+ Existing Oligopolistic firms may collude to dictate regional business systems.

* High-cost of advertising on National Media platforms, making it difficult for SCTIE to negotiate
favorable rates.

+ SCTIE's dependance on stakeholders to host media.

2.1.3.4 Bargaining Power of Buyers (Low to Moderate: <Visitors & Investors have many

choices)
» Catalytic projects + Maritime/ Ocean economy
» Tourism sector » Mining and beneficiation
» Agribusiness + Logistics (airport and storage)
 Property development + Hinterland sites (KwaXclo Caves/

) Umzumbe River Trails)
» Port Shepstone business hub

» Eastern Seaboard
» Renewable energy/ Green economy

* One Stop Shop
» Manufacturing
» Buy Local.
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2.1.3.5 Threat of Substitutes (Moderate to High)

» Competing Destinations are a high threat.

» Ballito and Dolphin Coast — attracting high end travelers with luxury accommodation with close
proximity to King Shaka International Airport.

* International Destinations are a high threat due to affordability and accessibility - South Africans
are choosing international travel over local destinations.

* Durban, Cape Town and the Garden Route have more developed infrastructure and better
financial incentives — which is attracting investors.

» The impact of globalization has enabled the international market to compete with the South
Coast.

* Aging infrastructure.

2.2 Legislative Mandate

The very need for the development of this five-year plan, comes from the requirement in the Municipal Finance
Management Act. The Municipal Finance Management Act (MFMA S87 (5)(d)) stipulates that the budget of a
municipal entity must include a multi-year business plan for the entity that;

v’ sets key financial and non-financial performance objectives and measurement criteria as agreed with the
parent municipality:

v’ is consistent with the budget and integrated development plan of the entity's parent municipality;

v’ is consistent with any service delivery agreement or other agreement between the entity and the entity's
parent municipality: and

v reflects actual and potential liabilities and commitments. Including particulars of any proposed borrowing of
money during the period to which the plan relates;

Whereas the 5-year plan of the entity is informed by this section of the MFMA, it at all times should be guided
by the Municipality’s Integrated Development Plan (IDP).

2.2.1 The Constitution, 1996 (Act No. 108 of 1996)

Municipalities are empowered by the Constitution of the Republic of South Africa, 1996 to provide a broad range
of services in a sustainable manner. This authority emanates from 152(1) of the Constitution which stipulates
the objects of local government, namely to:

v’ Provide democratic and accountable government for local communities;
v’ Ensure the provision of services to communities in a sustainable manner;
v Promote social and economic development;
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v Promote a safe and healthy environment; and

v’ Encourage the involvement of community organisations in the matters of local government.

While working to achieve these objectives, municipalities are expected to transform its approach and focus to

be developmental in nature (section 153). To do this, the Constitution requires a municipality to:

v

Structure and manage its administration, and budgeting and planning processes to give priority to the basic
needs of the community, and to promote the social and economic development of the community’
Participate in national and provincial development programmes; and

Together with other organs of state contribute to progressive realisation of fundamental rights contained
in sections 24 to 27 and 29.

The establishment of District Development Agencies, is largely anchored on these developmental imperatives,

put on the shoulders of municipalities, by the constitution.

2.2.2 The White Paper on Local Government 1998

The White Paper on Local Government*, which preceded the enactment of the Systems Act, noted the

following regarding the service delivery options:

v
v

v

The challenge posed by the need to address the backlog in service delivery in historically deprived areas;

The need for municipalities strategically to assess the most appropriate forms of service delivery for their
areas from the range of options available;

The need to ensure that municipal administrations to be geared so as to implement the chosen service
delivery option in the most effective manner and to provide maximum benefit to communities;

The possibility that an appropriate mix of such options may be necessary.

The amalgamation process dealt with these, and the entity was established as a special purpose vehicle,

focusing on being a bridge between Local Government and the Private sector, in finding investments to

implement the Ugu Local Economic Development Framework 2022-2032.

14 Source: National Department of Provincial & Local Government Municipal Entity Toolkit
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2.2.3 The Local Government Municipal Systems Act 2000 (Act No. 32 of 2000)

MSA (8A) limits the type of entities a municipality may establish to only three types (private company, service
utility or multi-jurisdictional service utility), and imposes a stricter establishment process for the establishment
and acquisition of private companies, conditions for co-ownership etc. by the Code.

In order to allow for proper governance arrangements, the Act prohibits councillor representation on the boards
of municipal entities, and allows for appointment of non-executive directors in line with the King governance
principles. In future, the performance of the entity against its service delivery agreement and specific
performance objectives and indicators need to be determined for annual performance review.

The Act also provides for the disestablishment of municipal entities, if the entity does not perform satisfactorily,
or if it experiences serious or persistent financial problems.

2.2.4 Local Government Municipal Finance Management Act, 2003 (Act No. 56 of 2003)

This Act was promulgated to'*:

v' Secure sound and sustainable management of the financial affairs of municipalities and other institutions
in the local sphere of government;

v' Establish treasury norms and standards for the local sphere of government; and

v Provide for matters connected therewith.

The Municipal Finance Management Act (MFMA) requires that, the budget of a municipal entity must include a
multi-year business plan for the entity that;

a) sets key financial and non-financial performance objectives and measurement criteria as agreed with the
parent municipality:

b) is consistent with the budget and integrated development plan of the entity's parent municipality;

c) is consistent with any service delivery agreement or other agreement between the entity and the entity's
parent municipality: and

d) reflects actual and potential liabilities and commitments. Including particulars of any proposed borrowing
of money during the period to which the plan relates;

It is from this requirement that the entity had to develop the 5-year plan, that is aligned to the parent
municipality’s IDP.

15 source: National Department of Provincial & Local Government Municipal Entity Toolkit
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2.3 Organisational Mandate

The management of the relations between the Ugu District Municipality and the entire family of local
municipalities and the entity is key to the continuous existence of any municipal entity. This is more difficult
since, other than service utility agencies, it becomes difficult to measure the real impact of the entity to the

communities of municipalities.
When dealing with the mandate of the entity, through the strategic review process, it was noted that;

v' This mandate and many of the entity’s objectives may significantly change considering political, economic,
social and other external environment factors,

v’ Itis difficult to find an “absolute single right answer”, to most of the challenges and questions facing the board
and management,

v' As previously alluded to, in their nature, municipal entities have many stakeholders, in most instances, with
conflicting interests and

v’ The instability in the environment in which municipal entities exist, leads to a lot of surprises, which may

frustrate achievement of set objectives.

Allin all, municipal entities operate in highly complex situations.

2.3.1 Mandate

The Ugu District Municipal Council meeting held on Thursday 23 September 2021 resolved that, the Ugu South
Coast Tourism (USCT) and Ugu South Coast Development Agency (USCDA) must be merged into a single entity®®.
This was necessitated by the weaker economic growth experienced in South Africa and the consequent
reduction in the baseline budget allocations to the Province over the Medium-Term Revenue and Expenditure
Framework, and the need to have more streamlined efficiencies and a more cost-effective approach towards
issues of economic growth, development and transformation.

The mandate of the merged entity, that is, SCTIE, being:

“The Entity is mandated to drive the economy of the Region through positioning it as a tourism and investment
destination. As the official economic development arm, the Agency will proactively identify and unlock the full
tourism, trade and investment potential of the region. That will involve engaging with all the role-players and
stakeholders to attract tourists and assist investors looking to branch out into the district uncovered
opportunities.”

From the above definition of the mandate of the entity, it is clear that, the mandate is to make the
District a destination of choice for visitors and their capital reserves and investors. The District, through
its tourism sector, has a potential to project its economic potential, to the varied types of individual
tourists, as an investment destination of choice. The District also has sectors of economic potential
which may be proactively targeted for investment: through promotion, attraction, enabling and

facilitating the investment.

16 Source: Extract from the Minutes of the Meeting of the Ugu District Municipal Council held on the 23" September 2021
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The Strategy concluded the following, regarding the entity’s mandate;

v" Through tourism the District stands a chance to meaningfully showcase its investment potential,
to potential investors, who may come either as leisure, business or medical tourists, in the District,

v All other sectors, with potential, stand a chance to leverage on tourism traffic (but not exclusively
so), both for marketing and distribution of their products and

v" The tourism sector stands to directly benefit, from all investment initiatives, from initiation to
operation.

In the final analysis it can therefore be concluded that, even though the entity may have two (or more

functions), but it has a single mandate of making the District a destination of choice for tourists and

investors.
INVESTMENT CASE TOURISM CASE
+ Growth(AD)= C+I+G(X-2) * Growth(AD)= C++G(X-Z)

» Attract and increase the number of tourist to the

+ Diversification of regional investment portfolios destinations

+ Identify, facilitate and package investment « Extend tourist geographical spread across the

opportunities district

. . » Facilitate the availability of world tourist services
+ Facilitate the enablement of environment to be
* Ensure the availability of tourism information

investment friendly (investor ease of doing infrastructure

business) o ) ) o _
* Providing local tourism authority services in line with

legislative prescripts (KZN Tourism AmendmentAct

* Promote KZN south coast as the investment
2002)

destination of choice, and grow the economy.

AD: Aggregate Demand C: Consumption
I: Investment
G: Government spending

X-Z: Export - Import

2.3.3 LED Division of Roles and Responsibilities: The LM’s, Ugu and SCTIE

The strategic review process involved comprehensive consultations on the role of all key stakeholder
and the following high level responsibility matrix was agreed upon. It was agreed that;

The district is responsible for the coordination and sharing of Local Economic Development
knowledge (information), coordinating district wide interventions/programmes, identifying
linkages between LM’s and developing regional plans and infrastructure that will unlock the full
economic potential of Ugu District.
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The local municipalities are responsible for implementing their own LED programmes and projects
in their jurisdiction, for developing and reviewing their own policies, by-laws, plans and strategies
and developing infrastructure that will unlock the full economic potential of Ugu District and

The entity is responsible for proactive packaging, promoting and facilitating tourism products and
initiatives and proactive packaging, promoting and facilitating investment for specific
opportunities, in addition to providing support and “enabling” investment in response to potential
investment to unlock the full economic potential of Ugu District.
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The strategic review process agreed on the above as high-level separation of responsibilities, between

the entity and the family of municipalities.

Key Issue:

Role of District
Municipality

Role of Local Municipality

Role of SCTIE

Marketing &
Promotion

Provide information and
contribute towards
Marketing and promotion:
Investment & Tourism

Provide information and
contribute towards
Marketing and promotion:
Investment & Tourism

To create and implement a coordinated
Marketing and Promotion Strategy to promote
the district as attractive investment destination
through: building a brand and presenting an
image for investment through - direct
marketing techniques, investment facilitation,
retention and aftercare

Attraction

Providing district level
information based on
economic intelligence, on
priority sectors to target
and priority projects
requiring investment.

Providing local level
information  based on
economic intelligence on
priority sectors to target and
priority projects requiring
investment.

Provide up to date inventory
of zoned and serviced
commercial and industrial
lands and buildings within

LM - this enabling
identification potential
locations for new
businesses and
investments.

Development of a strategy and plan for
attracting business investment. (Investment
attraction strategy & plan)

Proactively pursuing growth opportunities by
attracting new businesses or enterprises from
outside the district to invest in the district in
accordance with the approved strategy and
plan (includes investment in prioritised
projects, targeted industries, sectors and
businesses and includes seeking business
partners or investors for existing businesses)

Obtaining district wide consolidated inventory
for investment purposes.

Facilitation

Input into district element
of facilitation agreement:
addressing enabling
elements of ease of
investment/red tape
reduction and cost of
doing business

Input into LM element of
facilitation agreement:
addressing enabling
elements of ease of
investment/red tape
reduction and cost of doing
business

Development and implement an annual
investment facilitation agreement with district
and LMs and other key stakeholders: defined
roles and responsilties, enabling regulatory
environment, streamlined administrative
procedures reducing time and costs
associated with licencing, permits and
approvals allowing ease of investment and
operations and challenges addressed.

Stakeholder
Management

Participate in relevant
stakeholder forums to
enable district
perspective on matters

Engage with stakeholders
on land and property
ownership to share
information with SCTIE for
investment purposes,
amongst other local
municipal function and
related stakeholder
purposes

Develop Stakeholder management plan for
implementation

Figure 3: Separation of functions LM, DM & SCTIE
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PART B: STRATEGIC PLANNING FRAMEWORK

3. Strategic Context

The strategic planning framework is informed by the objective realities outlined above and a comprehensive
assessment of the amalgamation period. It has become clear that most of the Municipalities in the District find
themselves in distress, because of their spatial and socio-economic disparities, which means they may always
be a financially non-viable entity unless viable investments are made, that will yield viable households to service
the bills for the provision of basic services.

Whereas the above may be true for largely rural municipalities, there is a possibility that some of our
municipalities in the District have to deal with systemic issues around powers and functions, rapid growth in
urbanization with expansion of capital infrastructure to fulfil increasing demand, and an inability to grow
operational revenue to ensure sufficient maintenance and operation of the infrastructure to match demand,
calls for yet a differentiated support.

It is therefore clear that the rationale for the existence of the entity is the economic advancement, of the people
of Ugu District, which in turn will lead to viable Municipalities in the District.

3.1 Vision

By 2036 the South Coast will be KZN’s Leading Investment and Tourism Destination.

By 2036 for the South Coast, to be a destination of choice and attract investment through different sectors and

tourism in order to transform the economy to a diversified economy. The entity will achieve this by focusing on;

v' Increasing the number of tourists/visitors to the District,
v' Diversifying the economy of the district through, targeted strategic private and public investment,
v" Building and managing relations with the district family of municipalities and key stakeholders and

v’ Being a financially viable entity.

3.3 Values

The very nature and the purpose of the entity, is to be a bridge between local government, provincial and
national governments and the private sector, hence the values upheld by the entity are aimed at meandering

the maze.

Innovation
Stakeholder Driven
Integrity

Delivery Focused

AN N NI NN

Excellence
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3.4 Strategic Goals

The following four goals form the foundation of the strategy of the entity.

GOAL 1: To market, attract, promote, enable and facilitate investments into, and within, the District,
that will grow, diversify and transform the economy of the district into an inclusive economy

and destination of choice for investors.

GOAL 2: To market, attract, promote more visitors into the District and be a destination of choice in
KZN for tourists.
GOAL 3: To put in place adequate systems and processes, to ensure stakeholder engagement and the

enhancement of people of Ugu, to be able to manage the economy and render quality
services and

GOAL 4: To put in place adequate systems and processes, to ensure that the entity has capacity and
financial viability, to deliver on its mandate.

“KZN'’s destination of choice”

3.6 Organizational goals and strategies

Based on the organisational strategic goals, the entity has developed strategic interventions, to achieve the goals
set. Even though goal three deals with stakeholder management as a goal, it becomes critical for the
implementation of almost all the entity’s strategies.

| GOAL 1: To Attract Investments into the District Economy

v Package investment opportunities (Investment Product Development).

v Robustly promote Ugu District as an investment destination and promote specific targeted
potential investments (Investment Destination & Specific Investment Marketing).

v' Pro-actively facilitate investment through linking opportunities and prioritised investment
opportunities with investors, and securing investment commitments (Investment Facilitation)

v Pro-actively research and ensure the district “enables” ease of investment through red tape
reduction and ensuring Ugu competitiveness second to none.

v Forge effective relationships with government and business, to make the entity a platform for
investor information and support services, in order to link local and other businesses, to

opportunities identified in the district economy (Investor support services).
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GOAL 2: To increase the number of visiting tourists in the District

v" Implement destination management services, that will put measures in place to attract tourists
to the district (Tourism Destination Marketing).

v" Develop an inclusive and diverse tourist destination with services that are attractive to visitors
while addressing the competitiveness of the destination (Tourism Product Development).

v Contribute to making the District a warm and welcoming destination, by investing in the
improvement of good quality service, across the board (Good Quality Service) and

v Ensuring the availability of tourism information infrastructure (Tourism Information Services).

v/ Ensure strategic entry and exit points and other identified areas are aesthetically pleasing for

tourism through a (Social Compact with Key Stakeholders).

GOAL 3: To Manage Stakeholders that are key in achieving economic

diversification and growth

v Effectively manage all economic development role players and stakeholders, that will work with
the entity, to achieve its objectives (Stakeholder Management),

v Utilise or facilitate creation of intergovernmental platforms, to lobby Municipalities and
government department, on infrastructure requirements to enhance the District’s tourism and
investment destination appeal (One-Stop-Shop) and

v" Enhance the capabilities of people of the District, to ensure inclusivity and improve service levels,
in the identified sectors, through working with different stakeholders (Human Capability
Enhancement).

v' Facilitate and Implement a Social Compact with stakeholders to enable common economic

development interests and objectives are met.

GOAL 4: To put in place adequate institutional support and financial

viability mechanisms, to deliver on the entity’s mandate

v" Work towards a mixed funding model of 90% government and 10% Self-funding (Funding Model
Review) by the end of five years.

v" Ensure that the Entity is financially sustainable and viable (Financial Viability) and

v' Ensure that the Entity operations are compliant with all regulatory frameworks (Institutional
Support).

v Facilitate the establishment of a district investment committee to assist SCTIE to fulfil its
mandate.

Within the Implementation Framework, the entity Key performance Objective, Indicators and targets

will be set for the above mentioned, strategic goals and objectives.
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3.6.1 GOAL 1: INVESTMENTS ATTRACTION
In the Ugu Local Economic Development Framework 2022-2032, key is increasing the production of goods and
services (new investment or retention & expansion) and efficient movement of the goods, and related inputs,

and people through:-

v’ targeted sectoral growth (growth sectors with greatest job creation potential) and transformation
interventions (rural linkages and industrialization in targeted areas/localities) through PPPs and other
appropriate mechanisms, and govt enabling support (red tape reduction etc)

v the provision of transport and intermodal infrastructure (road, rail, air, sea), ensuring that the system
creates opportunities for people and businesses to access the services and support they need and

v' the provision of reliable energy, water and wastewater, and digital/connectivity services infrastructure and

government accessible services infrastructure.

In order to get the above right and in place, the entity needs to go on a comprehensive drive for investments,

into the district. In this regard, the entity needs to;

v Lobby for infrastructure that is required, that is the responsibility of Local Government (i.e. the district
family of municipalities),
v Lobby for required infrastructure, that is the responsibility of Provincial and National Government (including

respective State-Owned Entities) and

\

Lobby for private sector for investment in identified key economic sectors.
v' Facilitate and Lead in a Social Compact Agreement to enable common interests and objectives to be

achieved.

In line with the recovery framework, the strategic review process emphasized the importance for the synergies
between identified sectors. In order to ensure that the entity contributes in, the economic advancement, of the
people of Ugu District, which in turn will lead to viable Municipalities in the District, the targeted investments

shall meet most of the following criteria;

Create jobs and an inclusive economy,
Create opportunities for the processing of raw materials extracted locally,

Create opportunities for the processing of locally produced agri-products,

SN NN

The tourism industry shall provide a platform, for showcasing and distribution of locally manufactured

goods and

\

These investments, further contribute to the implementation of Tourism products developed by the entity.

5.7 Categories of Potential Investments

In order to adequately serve the family of municipalities, the services provided on Investment promotion

function must be clearly defined. The following are proposed by this strategic plan;

v" Provide information highlighting the benefits of locations around Ugu District and help identify suitable

commercial premises in consultation with the local municipalities (Site Identification),
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v'  Collate up-to-date market intelligence, including economic and sector investment profiles, business
opportunities and trade conditions (Customised Market Intelligence),

v' Facilitate meetings with potential public and private funders, private individuals, banks and private equity
funds to help identify financing opportunities (Financing opportunities),

v ldentify factors that could constrain investment and work with decision makers to find ways of breaking
down barriers to operating in the District (Infrastructure, Policy Advocacy and Red Tape Reduction),

v" Provide guidance and information to help investors understand the national, provincial, and local incentives

available to business in their sector (One Stop Shop) and

The entity exists for the purposes of largely to serve the Ugu District Family of municipalities.

In order to ensure an inclusive economy, there is a need to categorise investments, such that there is a balanced
portfolio of products, that will include investments in rural and township economies. The following categories

will be used by the entity as a guide;

Category A investments (RIm — R10m): Aimed largely towards investments both rural and township
economies. These may include, Agro processing, commercial
property development and tourism products. Local investors may
be approached for some of these investments

Category B investments (R10m — R100m): Aimed largely towards property and industrial development
investments mainly in major commercial centres, regional
commercial distribution and raw materials processing investments,

Category C investments (Above R100m): These are major developments and prioritised catalytic projects,
aimed largely at current major industries operating in the District,

domestic and foreign investors.

Below is the demonstration of the categories above;

(eg Major Property

Development Projects)

R10m - R 100m

(eg old buildings repurposing)

R1m - R10m

(eg Township and Rural economic investments)

Figure 4: Potential investment categories
The Board therefore has to ensure that the entity focuses on all categories, so that all Local Municipalities get

adequately serviced and stand a chance to address the spatial disparities between Municipalities and socio-

economic disparities within the community, already identified.
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3.8 Potential Investment Sectors

The highest comparative advantage for the Ugu District is within the agricultural, forestry and fishing sector.
At Local Municipal level all have comparative advantage within the agricultural, forestry and fishing sector but

there are variations with regards to other comparative advantage sectors: as indicated in the following table:

o -----
0.1 0.02 0.07 0.17 0.11

Agriculture, forestry and fishing

Mining and quarrying

Manufacturing

Electricity, gas and water

Construction 1.09 0.97 1.15 _—
Wholesale and retail trade, catering and 1.06 0.81 0.99
accommodation

Source: ESRSDF 2023

3.8.1 Agriculture

A location quotient (LQ) greater than 1.2 is indicative of a high comparative advantage and Agriculture, forestry
and fishing sector has an LQ of 4,2 with Umdoni municipality having the highest potential and Umzumbe the
lowest, at 3,2.

Although agriculture has averaged positive growth over the past ten years prior to 2021, and since has
experienced unstable growth, and there are significant threats to future growth. To the extent that Ugu’s
comparative advantage was derived predominately from sugar cane and bananas, lowering crop yield and
regional competition may strip the district of this comparative advantage . With these commaodities (sugar cane,
bananas and tea tree ) having challenges, the entity is applying the following strategies to see a recovery in the
sector;

v" Find and Secure investments for Agro-processing of local agri-produce (tea tree, macadamia, bananas,
sugar, vegetables, timber).

v" Development of fruit, vegetable, oil and other niche crops (research and identify potential new niche crops)
production to commercial products.

v" Development of markets and collaboration with private sector to receive product outputs.

v' Enable existing agricultural businesses to be retained, and grow. (retention and expansion).

v" Research and do feasibilities on any waste from agro-processing or agricultural production — to enable
value-add, and commodification of the waste. Facilitate investment in the waste value-add.

v'  Lobby government and agro-industry associations (and/or form social compacts with agro industry
associations) where necessary to protect any produce/products/markets (i.e. bananas threat from imports
from Mozambique).
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3.8.1.2 Forestry

Forestry will receive much focus from the entity, within the next five years. The strategy is to have

Umuziwabantu as the Forestry and wood processing industry hub of the District. To tap on forestry’s potential,

the following strategies will be applied;

v

Together with the local municipality and other relevant stakeholders, identify land within the Ingonyama
Trust land, that is unutilised but suitable for forestry.

Following the relevant authorities having developed strategies and products for the participation of SME’s
in the forestry sector investment (such as honey and various honey-related products), to market, promote
and attract investment.

As part of the Industrial Parks Revitalisation & Development catalytic project, the entity will look for a major
investor to kickstart the wood processing and furniture making (and other products) industries, earmarking
this for the industrialisation of Harding town.

Research any value-add to the waste from the above industrialisation, and enable investment thereafter.

3.8.1.3 Fishing / Aqua Culture
Fishing will receive much focus from the entity, within the next five years. The strategy is to have Umziumbe as

the Fishing and fish processing industry hub of the District. To tap on fishing potential, the following strategies

will be applied;

v' Together with the local municipality and other relevant stakeholders, identify land within the Ingonyama
Trust land, that is unutilised but suitable for a fish farm.

v" Following the relevant authorities having developed strategies and products for the participation of SME’s
in the fishing sector investment to market, promote and attract investment.

v'  Research any value-add to the fish farming from the above industrialisation, and enable investment

thereafter.

3.8.2 Business Processing Outsourcing (BPO)

The entity’s approach to BPQ's, is to try and ensure that un-occupied office space / municipal buildings can be

properly utilised as Call Centres, for which there is a great demand. These should not require major financial

contributions, however, will provide a large number of jobs for the communities.

3.8.3 Manufacturing

The entity’s approach to manufacturing, is to try and ensure that raw materials extracted, and agri-produce

farmed from the District must be processed and shipped out/exported, either as processed or semi processed

goods and not as raw materials. The following strategies are therefore in the entity’s plans;

v
v

Finding and securing Investors for various manufacturing opportunities.

Beneficiation of agricultural, Forestry and mining and quarrying.

Utilising Waste from agriculture, Forestry and mining and quarrying for the development of products of
value (circular economy).

Furniture, Coffins and textile/clothing sector support and
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v" Upgrading and development of new industrial parks linked to nodes and corridors, though separate project
agreements when required.

3.8.4 Maritime

The RSDF stresses the importance of inter-regional connectivity, by properly linking different nodal areas and
linking those to the entire region. The RSDF further proposes the development of small craft harbours to support
the tourism industry as well as various other oceans economy activities, and a potential port for import and
export of goods. With Ugu having a 112 km’s coastline and the specific identification, by the RSDF of Small
Harbours in Port Shepstone and Port Edward, the Ocean economy is one of the key sectors of the district
economy.

The entity acknowledges the importance further looking into the potential of the maritime sector. As part of the
catalytic projects drive including, different feasibility studies that are underway, to put together a solid case.
Some of the possible investments to consider are;

Marine University,

Boat Making,

Skipper Licencing,

Fishing,

Small craft harbour/marina development,

Beachfront upgrade and development,

Ocean adventure tourism, aligned to the objective realities of the coastline,
Pharmaceutical products,

AN N N N N N N

Port Development.

3.8.5 Property Development

The RSDF identifies the importance of development of smart cities and towns. The framework further cautions
against such a development ending up destroying the small towns. As a result, the smart cities will be developed
in a manner that embraces African culture and puts more emphasis on strengthening linkages between urban
and rural in a sustainable manner, and revitalisation of small towns with sustainable economies.

Another critical observation, is how on the LQ table above, the Wholesale & retail trade, catering and
accommodation sector has a comparative advantage below 1,2. This is in spite of the fact that this includes what
is currently the major sector (i.e., tourism). There is therefore a need for the Ugu to re-assert Port Shepstone as
a Regional Development Anchor and as envisaged in the RSDF, strengthen the town as service centre for
commercial goods and services as well as educational centre of excellence.

Through property development, Ugu can be able to boost the construction sector, which already has an LQ of
above 1,2. There is therefore an opportunity to get more private sector investments into construction of
commercial, residential and tourism sectors. The success of the diversification initiative lies in Ugu’s ability, to
extend a network of settlements and productive regions, beyond Ugu district’'s municipal area. The focus should
not only be flow from the Eastern Cape, but there should be a way for the District to replace both Durban and
Pietermaritzburg, as a major commercial centre for areas in the southern part of Harry Gwala District.
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The entity will forge Strategic Partnerships to give effect to economic development on State, Ingonyama Trust

and land owned by the private sector. Opportunities within the sector include, through separate project
agreements.

v' Assisting LM’s with development of undeveloped land,

v' Property development to attracting specialist potential investors, to invest in specialist capital infrastructure

required, for a spectrum of medical services and supplies,

v Property development for major conference and meetings facility and

v" Property development options to stimulate economic development for townships, small and rural towns
and settlements.

3.8.6 Mining and beneficiation of raw materials

The mining and quarrying sector has shown average GDPR decline post-2020 at a provincial level. At a district-
level there are no statistics for this sector for this period, as yet, however, this sector is recognised as a growth
sector?’. The following strategies are therefore in the entity’s plans:

v Facilitating and Implementing a Social Compact specifically focusing on mining and quarrying in the district:
to which key stakeholders agree to a common strategy to ensure that mining and quarrying in the district is
linked to beneficiation and manufacturing in the district.

7 Ugu Integrated Development Plan 2023/24 Review
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3.9 Strategies and Proposals to attract investments into the District

SCTIE will have to facilitate and deliver, key investment opportunities, identified and packaged through the

entity’s Investment Framework.

SCTIE, in partnership with the District’s family of municipalities, will embark on a comprehensive program, to
market the District, as an KZN’s investment destination of choice and through partnerships with the family of
municipalities, TIKZN and other stakeholders, establish a “One-stop-shop services centre” for business support,

opportunities and information.

Below is a further breakdown of the strategies and proposed interventions, within the next five-year period.

3.10 Institutional Support Mechanisms to Support Investment

| 3.10.1.District Investment Framework

The entity will develop a comprehensive District Investment Framework, which will clearly spell out all
investment opportunities in the district and set policy guidelines for the management of the investment
marketing, promotions, facilitation and “enabling” function of the entity.

3.10.2.District Investment Committee

A proposed strategy, is the establishment of a District Investment Committee. The committee shall sit
periodically to amongst other things;

v' Structure a Standard Operating Procedure (SOPS) for usage by all stakeholders which includes defined roles
and responsibilities, timeframes for actions and therefore the committee will ensure reporting and
accountability against the approved SOPS of the Committee.

v' Consider new investment proposals,

<\

Consider challenges on all existing investments and
v' Prepare a bi-annual report, on the state of investments in the District, this should align to the Ugu Local
Economic Development Framework targets.

The envisaged committee shall be established within the District’s IGR framework and shall include all Local
Municipalities. The committee may also involve independent members of the public and experts.
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3.11 RSDF Catalytic Projects

PROJECT NAME LOCATION?® LOCAL
GOVERNMENT

LOBBY

PROV&NAT
LOBBYING

GOVT PRIVATE
LOBBYING

SECTOR

Revitalization & Infrastructure will Transnet & PRASA Tourism Rail.

development of Railway line | be developed in all

All LM’s to align
respective spatial

LM’s: North to development Metrorail

South and East to framework

West.
Port Shepstone Inter-Modal | Ray Nkonyeni Lobby RNM & DM Secondary Investors
transport facility / Shopping | Municipality to align relevant
Mall services

infrastructure

Road upgrade to N2 & Ray Nkonyeni Lobby RNM & DM | Department of N/A

intersection Municipality to align relevant
services

infrastructure

Transport & SANRAL

Airport expansion and
aerotropolis development

Ray Nkonyeni
Municipality

Lobby RNM & DM
to align relevant
services
infrastructure

Secure a major
private investor

Port and Harbor
development

Ray Nkonyeni Lobby RNM & DM
Municipality for site
identification to
align relevant

Secure a major
private investor

Port Shepstone (T1)

Bulk Infrastructure

Implementation

Implementation

services
Hibberdene and Port infrastructure State Investment
Edward. (T2)
(1SA
INVOLVEMENT)
Renewable Energy All LM’s Programme Programme Programme
Implementation Implementation Implementation
Digital Connectivity All LM’s Programme Programme Programme
Implementation Implementation Implementation
Circular Economy All LM’s Programme Programme Programme
Implementation Implementation Implementation
Industrial Parks All LM’s Programme Programme Programme
Implementation Implementation Implementation
Water and Waste Water All LM’s Programme Programme Programme

Implementation

18 NB: The location only refers to physical infrastructure, however in their nature, catalytic projects will benefit residents from more than

one municipality,
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Infrastructure SA Bids Window Confirmations

PROJECT NAME

LOCATION?®

LOCAL PROV&NAT
GOVERNMENT LOBBYING
LOBBY

GOVT PRIVATE
LOBBYING

SECTOR

Ugu Agri-Hub Programme Umzumbe PPP
(Animal hides & Food Programatised project submitted to ISA — December 2024 —
processing) pending outcome — expected before June 2027
Industrial Development Umdoni PPP
Programme
Umzumbe Programatised project submitted to ISA — December 2024 —

Ray Nkonyeni

Umuziwabantu

pending outcome — expected before June 2027

Post School Education &
Training Programme

Umdoni
Umzumbe

Ray Nkonyeni

PPP

Programatised project submitted to ISA — December 2024 —
pending outcome — expected before June 2027

Green Energy Program
(District wide Renewable
Energy)

Umdoni
Umzumbe
Ray Nkonyeni

Umuziwabantu

PPP

Programatised project submitted to ISA — December 2024 —
pending outcome — expected before June 2027

Coastal Development
Programme

(Turton Beach)

Umdoni
Umzumbe

Ray Nkonyeni

PPP

Programatised project submitted to ISA — December 2024 —
pending outcome — expected before June 2027

13 NB: The location only refers to physical infrastructure, however in their nature, catalytic projects will benefit residents from more than

one municipality,
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3.12 Current SCTIE Projects

PROJECT
NAME

Who owns the
land?

Under which
sector does the

investment fall

Has the
developer been
identified?

Is the lease
agreement
in place?

Has a PSC
been
appointed?

Comments

John Mason Ray Nkonyeni Property Yes No Yes Railway
Park Municipality Development Crossing
approved, and
special studies
completed
Hibberdene Ray Nkonyeni Property Yes Resolution | No
Mixed Use Municipality Development to sign
lease
approved.
Ifafa SCTIE Agriculture and No No No Pending the
development agri-processing review of the
Umdoni
Moving to Scheme to
Light/Medium reactive Act
Inductry 70/70 process
Umzumbe SCTIE/Umzumbe | Tourism No No No Stakeholder
River Trail LM engagements,
embarking on
phase Il to
expand
KwaXolo KwaXolo Tourism Yes N/A Yes Phase lll in
Caves Traditional progress —
Council funded by
EDTEA
Itshe Umzumbe / Tourism No N/A No
likaMaria
Ingonyama
Trust?
Ntelezi Msani Umzumbe Tourism No N/A No Site being
Heritage managed
Centre
Opportunity
for further
development
Isivivane Umzumbe Tourism No N/A No
seNkosi
uShaka ?
KwaNzimakwe | Ingonyama Tourism No N/A No Already hosts
Multi-Trails Trust seasonal trail

events with
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various clubs
and partners
Gamalakhe Various Tourism No N/A No Local guides
Township received tour
Experience guide and first
aid training
KwaNdwalane | Various Tourism No N/A No Route
Experience & identified,
Nyandezulu Training
Experience undertaken for
guides,
designated
picnic & braai
area along the
route
Weza Hiking Umuziwabantu / | Tourism No N/A No Training
Trail undertaken for
guides,
KwaFodo Umuziwabantu / | Tourism No N/A No Structures
Village delapidated —
pending
review
Emalangeni Umdoni Tourism No N/A No Training
Experience undertaken for
Various guides,

These SCTIE projects are being assessed by the Board in relation to the Mandate and Goals of the new strategy

and once resolved will be implemented.

Figure 5: List of current SCTIE projects being assessed (pre-Strategy)

Before identifying and packaging new projects, the entity shall have to consider lessons learned and ensure the

adequate geographic spread of the projects.

3.13 New Potential Investments Identi

PROJECT NAME

Which municipality

is earmarked

Key Sector

Has the
feasibility
study been
conducted

Key Partners

Comments

Lithium processing | Umzumbe Mining and No SCTIE, LM, DM, Mining Social
investment Municipality & Manufacturing local businesses, | Compact
RNM EDTEA
Major timber Umuziwabantu Agribusiness, No SCTIE, LM, DM, Agriculture Social
processing Manufacturing local businesses Compact
investment and private
sector
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PROJECT NAME

Which municipality
is earmarked

Key Sector

Has the
feasibility

study been
conducted

Key Partners

Comments

Lime Mining Ray Nkonyeni Mining and No SCTIE, LM, DM, Mining Social
Waste processing Manufacturing local businesses, | Compact
and packaging EDTEA
investment
Macadamia Value Ray Nkonyeni, Manufacturing No SCTIE, LM, DM, Agriculture Social
Add Processing, Umzumbe and TIKZN, Compact
packaging and Umdoni
distribution
Sugar cane Ray Nkonyeni, Manufacturing No SCTIE, LM, DM, Agriculture Social
processing Umzumbe, Umdoni SASA and private | Compact
and Umuziwabantu sector
Associations etc.
NPC Cement Ray Nkonyeni Mining and No SCTIE, DM, LM
manufacturers Manufacturing and EDTEA
distribution center
Other Value-Add All LM’s Agriculture & No SCTIE, DM, LM
Waste Processing Mining and EDTEA
(e.g. banana Manufacturing
material etc.)
N2 Mnafu Umzumbe Connectivity — No SCTIE, Umzumbe | Road Connectivity
Interchange Road
DOT / SANRAL
Umsikazi Umzumbe Tourism and Yes SCTIE, Umzumbe | Tourism & Retail
Mountain Retail
Mawuleni Nature Umzumbe Tourism and Yes SCTIE, Umzumbe | Tourism &
Reserve hospitality Hospitality
Umzumbe Office Umzumbe Property Yes SCTIE, Umzumbe | Property /
Development development and Private Construction
Business
UMbhlabatshane Umzumbe Tourism & No SCTIE, Umzumbe | Tourism &
Dam Hospitality and Msinsi Hosipitality
Holdings
KwaKiko Umdoni Tourism and No SCTIE, Umdoni Tourism &
hospitality Hospitality
Hibiscus Coast Umdoni, Marine No SCTIE, Ray Marine Transport
Marine Route Umzumbe, Ray Transport Route Nkonyeni, Route
Nkonyeni Umdoni,
Umzumbe
Historical Route All LM’s Tourism, No SCTIE, Ray Historical Cultural
Heritage, Nkonyeni, Route
Culture, Umdoni,
Umzumbe
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PROJECT NAME

Which municipality
is earmarked

Key Sector

Has the
feasibility

study been
conducted

Key Partners

Comments

Umuziwabantu

Coffee Production

All LM’s

Farming & Agro-
processing

Yes

SCTIE, LM’s
Private business

Signed MoU

Figure 6: List of New Potential Investments
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3.14 New Potential Investments Identified thro

Municipal Strategy participation

PROJECT NAME Which municipality = Key Sector Has the Key Partners Comments

is earmarked

feasibility
study been
conducted

Worm Farming Umuziwabantu Agriculture No SCTIE / Agriculture
Umuziwabantu
LM
Wonderland Umuziwabantu Property No SCTIE / Property
Experience Development / Umuziwabantu development
LM
Tourism
Real Estate Umuziwabantu Mixed Use No SCTIE / Mixed Use —
Development Property Umuziwabantu Property
Development LM
Rural Horse Racing | Umuziwabantu Sports No SCTIE / Sports
Umuziwabantu
LM
Renewable Energy | Umuziwabantu Green Energy Yes SCTIE / Green Energy
Umuziwabantu
LM
MUT Campus Umdoni Education / Yes SCTIE / Umdoni Social
Social LM Infrastructure
Infrastructure
Park Rynie Umdoni Manufacturing No SCTIE / Umdoni Manufacturing
Industrial Area LM
Umzinto Industrial | Umdoni Manufacturing No SCTIE / Umdoni Manufacturing
Area LM
Pennington Umdoni Manufacturing No SCTIE / Umdoni Manufacturing
Industrial Area LM
Sizela Industrial Umdoni Manufacturing No SCTIE / Umdoni Manufacturing
Area LM
Scottburgh Beach Umdoni Property No SCTIE / Umdoni Property
Development Development LM development
St. Faiths Precinct Umzumbe Commercial Yes SCTIE/ Commercial Retail
Plan Retail Umzumbe LM Property
Umzumbe Marine Umzumbe Agriculture / Yes SCTIE / Agriculture
Tilapia Industry Fishing Umzumbe LM
Incubator
Mehlomnyama Umzumbe Real Estate No SCTIE/ Real estate
Mixed Use Umzumbe LM
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PROJECT NAME

Which municipality
is earmarked

Key Sector

Has the
feasibility

study been
conducted

Key Partners

Comments

Radio Station & Umzumbe Film & Audio Yes SCTIE / Film & Radio
Recording Umzumbe LM
Agro-Processing Ray Nkonyeni Agriculture / No SCTIE / Ray Agriculture /
Plant Manufacturing Nkonyeni Manufacturing
Conference Centre | Ray Nkonyeni Property No SCTIE / Ray Property
Development / Nkonyeni Development
Tourism
Sports Tourism All LM’s Sports No SCTIE / UGU DM | Sports Tourism at
USLC
Film Tourism RNM /ALL Film No SCTIE / Private SC Film City
Sector / Other concept
Government
Departments
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4. TOURISM ATTRACTION

Ugu District is endowed with a number of natural attractions, with beach tourism being the major segment of
this sector. The district has a number of coastal tourism towns.

The abovementioned towns are mostly within Ray Nkonyeni Local Municipality, specifically along R61 from Port
Shepstone to Port Edward, however coastal tourism is also seen in Scottburgh, Park Rynie, Pennington, Sunwhich
Port, Hibberdene etc. These towns are also surrounded by associated formal suburbs. These towns have a
number of commercial and entertainment activities which embolden this tourism environment.

Ugu District Family of Municipalities, through the entity, aims not only at increasing the number of tourists
visiting the District but also to find some depth within its tourists. If tourists are happy with their stay, the
outcome may be the following, which will give the entity that depth per tourist;

Average extension of the length of stay per visitor,
Increased tourist financial spend,
Taking full advantage of seasonal demands and

ASRNENEN

Endeavouring to level out seasonality patterns, through targeted marketing

The entity will be able to increase the number of national and international tourists in the District through the
following four strategic objectives:

v Tourism Destination Marketing: Putting in place effective tourism/destination marketing,

<\

Tourism Product Development: Extending geographic spread of tourists’ destinations, within the District

<

Good quality services: Contribute in making the District a warm and welcoming destination, by investing in
the improvement of good quality service, across the board and
v Tourism Information services: Ensuring the availability of tourism information infrastructure

4.1 Tourism Destination Marketing

The entity will be responsible for promoting the image of the District as a prime tourist destination. as well as
the image and reputation of the District, as a tourist destination, through an approved Marketing Plan.

INTERVENTION

Rollout “Uncover adventure” and “Step into adventure” campaigns, to reveal the strengths, beauty and potential of the
District

Enhance the district as a Premier Beach destination, by conducting a feasibility study to measure the potential for Sea
Adventure tourism (Diving, intensive beach sport etc.)

Promote the District as a Nature and outdoor experience destination

Promote culture and heritage tourism, in order to spread tourism to rural and township destinations

Put in place marketing campaigns, promoting the district as a Family focused destination

Prepare and implement a marketing plan for other Niche markets: e.g.: Medical tourism

Market the South Coast by continuously creating and increasing destination brand awareness and improving its image to
potential visitors
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4.2 Extending Tourism Geographic Spread

Extending the tourist geographical spread across the destination by supporting the development of innovative,
unique and authentic tourism products which meet market needs and promote involvement of local
communities. The ultimate aim is to ensure that the tourism economic benefits are spread out to different areas

of all local municipalities of Ugu district.

INTERVENTION

Identify corridors/areas, within the nodal development framework of Local Municipalities, with potential to attract
tourists.

Develop an inclusive and diverse tourist destination with services that attract both leisure and business visitors by
developing new routes and activities

Though the Investment department, seek investors to invest in meeting and conferencing tourism facilities and facilities
to support other niche markets e.g.: Medical Tourism

Identify and address gaps, through;
v" Tourism SME Business development, support and
v" Identifying opportunities for youth involvement and support

4.3 Improving Quality Of Service For Visitors

Ensuring the availability of world class tourist services by addressing people development to encourage
transformation and spread the economic benefits of tourism. This also includes providing supportive services to

established tourism businesses in order to retain their businesses and save jobs.

The entity will achieve the above by amongst the following interventions;

INTERVENTION
Create an enabling environment and support SME tourism operators, with grading of their respective products

Conduct capacity building programs, to improve quality of services and friendly environment, for tourism operators and
other businesses that interact with visitors, in the District

Serve as industry coordinator, providing a clear focus and encourage more industry collaboration so as to share in the
growing benefits of tourism.

4.4 Improving Tourism Information Services

This includes providing updated and relevant information about the destination

INTERVENTION STRATEGIC PA Tourism KZN, TIMEFRAME

District Municipality, Local
Municipalities RTNER/S

Diligently update “Uncover adventure” and “Step into | Tourism KZN, District | 2023-2028
adventure” platforms, to provide relevant information that, | Municipality, Local

reveals the strengths, beauty and potential of the District, for the | Municipalities

visiting tourist.
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5. Stakeholder Management

The three major hinderances to the economic recovery that the District family of municipalities is pursuing, are;

The red tape, resulting from local, provincial and national government and lack of competitiveness in that
regard,

Required infrastructure to enhance the destination appeal of the District and

The actual human capabilities of the people of Ugu District.

All the above hinderances are largely dependent on other stakeholders, for the entity and the District family of
municipalities to deal with these challenges and in this lies the need for the entity to have diligent stakeholder

engagement processes and policies in place.

5.1 Stakeholder Relations

In order to secure effective implementation of the entity’s tourism and investment mandate, the entity will have

to develop relations with key stakeholders in the public and the private sector. This means that the entity will

have to strengthen relations with;

i. District Tourism Forum
ii. CTO membership,

iii. Business and Any Economic Sector Associations/Organisations including Foreign direct investors,

iv. Government Departments, Parastatals & Institute of Higher Learnings

v. Traditional leadership
vi. Parent Municipality and
vii. Local Municipalities.

Below are the identified interventions to manage stakeholder relations to work cohesively towards the growth

and diversification of the District economy;

INTERVENTION

Utilize or facilitate creation of Social Compact and intergovernmental platforms,
to manage the implementation of the plan, with the District’s family of
municipalities

STRATEGIC PARTNER/S

District and Local
Municipalities

Ensure that all the relevant administrative issues (Business Plan, SLA etc.), that
manages the relationship, between the entity and parent municipality are
developed, compliant to all the relevant legislation.

District Municipality

Review the funding agreement framework, between the entity and Local
Municipalities, to have clear deliverables per LM

District and Local
Municipalities

Aggressively grow tourism membership base, by lobbying Local Municipalities, to
support the registration SME’s and new players

District and Local
Municipalities

Coordinate the Annual hosting of the Ugu Investment Conference/s, to showcase
the investment potential of the District: targeting relevant sectors and products
for investment.

Private business, TIKZN,
District and Local
Municipalities

Coordinate promotion of sport, cultural and leisure events (like markets,
festivals, sport tournaments etc.) organised by municipalities, NGO’s and private
business, to showcase the destination and get more tourist and investment into
the District.

District and Local

Municipalities

Figure 7: Interventions to Manage Stakeholder Relations
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5.2 Investment and Tourism Destination Appeal Lobby

For the region to be able to attract tourists and investors, it is critical to ensure, stable availability of municipal
infrastructure and services, as this affects the image and reputation of the destination. The entity will have an
overall responsibility to lobby the municipalities and government departments, in the infrastructure
investments, that will both enhance private investment and boost the destination appeal for tourists.

Below are the identified interventions to secure the kind of infrastructure that will enhance the tourism and

investment appeal of the District, as a destination of choice;

INTERVENTION

Lobby municipalities for the availability and maintenance of municipal
infrastructure and services, to support the District’s destination appeal.

‘ STRATEGIC PARTNER/S

District and Local Municipalities

Lobby municipalities and Department of transport, for the adequate
signage to relevant tourist destinations in the District and aesthetically
appealing signage control.

KZN Department of Transport, District
and Local Municipalities

Lobby the municipalities, for the maintenance of beach facilities

District and Local Municipalities

Lobby department of Transport, for the upgrade of the alternative route to
Oribi Gorge.

KZN Department of Transport, District
and Local Municipalities

Figure 8: Interventions for destination appeal

5.3 Human Capability Enhancement

The biggest asset that the District has, is its people. Due to the major economic activity (tourism) being service

based, it can never be avoided that the people of the District become part of the service either as;

Owner of a tourism facility,
Employee in a tourism facility,
Business patroned by tourists (e.g. petrol station) or

AN NI NN

The host (the visited directly or indirectly).

In partnership with other stakeholders, the entity has been organising development programs, however in the

next five years, this effort will be intensified.

INTERVENTION

STRATEGIC PARTNER/S

Put in place skills development programs with relevant SETA’s, to capacitate
the broader Ugu community to interact and serve positively both the tourists
and potential investor , visiting the District

CATHSSETA, Services SETA, LGSETA,
District Municipality and Local
Municipalities

Lobby RNM/Umdoni for the possible available building, for the

establishment of the District’s institution of higher learning

Support local business, looking at expanding their businesses in the District

Lobby for medical specialist skills into the District, to boost Medical tourism
in the District

Medical Practitioners Counsil, District
Municipality

Consider registration of the entity as a certified and accredited training
provider, with relevant SETA’s

CATHSSETA, Services
District Municipality
Municipalities

SETA,
and

LGSETA,
Local
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Conclusion

The point that District Development Agencies ‘biologically’ exist in an intergovernmental relations environment,
whilst having a wider community as a customer, requires the entity to have systems in place to manage these
relations. Management and the Board will look at the structure and the capacity of the entity to deal with these
challenges in order to diligently implement the above interventions. A thorough stakeholder Analysis and
Framework to be developed and used in Annual Performance Plan.

Page 71 of 87



6. INSTITUTIONAL CAPACITY AND FINANCIAL VIABILITY

6.1

Organisational Structure

Revised ORGANOGRAM

Post frozen
To be
activated
SCTIEBOARD —
1
Executive & .
Bersoral — Chief Executive _ Company
Assistant Officer Secretary
|
I 1 |
GM: Trade, Projects, GM: Finance, Corporate GM: Training
Development & Services & - PA to GM Sports, Events
Investment Facilitation Administration Management
Co-Ordinator: L
Traue Haseareh Co-Ordinator Co-Ordinator Co-Ordinator: Co-Ordinator: Co-Ordinator: Co-Ordinator:
N y Investment & Finance PMS and Payroll Training T Sport = MICE
& Development Regional Planning &
1 | I
Tourism oss
Project Technician ?
De\g"olgen:enl Administrator SCM Officer Reception
I
SN Mot Admin Assistant = General Worker
Advertising, Marketing,

Promotion, PR, Digital

|

Co-Ordinator IE:OVTS‘Z? g
Marketing ! =
Commerce)
I==]
Marketing Cll?m Graphic
Officer Services De-
Officer e

Page 72 of 87



6.2 Current Financial Position

The current entity has experienced a difficult financial position in the recent past which is a result of numerous
aspects which can be summarised as follows:

v' Grant Dependency: The Entity is dependent on grant revenue for over 90% of its budget. This means that
if there are any challenges with these grants, the sustainability of the entity cannot be guaranteed;

v Limited Budget Provision from the Municipalities: The municipalities, led by the parent, Ugu District
Municipality experience their own financial difficulties resulting in limited budgetary allocation to the
Merged Entity.

v’ Transfer of Allocations to the Entity: There has been acute delay in the actual transfer of allocations from
the Ugu District Municipality to the Entity resulting in fruitless and wasteful expenditure being incurred, as
well as strained relations with creditors and failure to deliver of the Annual Performance Scorecard. The
precarious cash flow position that the entity finds itself in results in the inability of the entity meeting its
obligations as they fall due.

6.3 Funding Model

In September 2021, the Ugu District family of municipalities resolved to amalgamate the two district-wide
municipal entities being: Ugu South Coast Tourism, and Ugu South Coast Development Agency.
This was necessitated by:

v' the weaker economic growth experienced in South Africa

v' the consequent reduction in government funding

v' the ability to reduce expenditure through economies of scale removing unnecessary duplications in
oversight, staffing, infrastructure, services, etc.

6.3.1 Background

The Ugu District family of municipalities resolved to merge two existing SPVs into one LED Special Purpose
Vehicle: South Coast Tourism and Investment Enterprise (SCTIE) and appointed an “Interim Board of Directors”
for a one-year period to finalise the merger. The resolution was that the merged entity would commence
business on 1 July 2022 and that by 1 July 2023 a new board of directors would be appointed, and the merger
process completed with the new entity operating.

The resolution was taken within a context of a shrinking economy, reduced government spending and with the
driving imperative of reducing expenditure.

The Mandate of SCTIE being to drive the economy of the region through positioning it as a tourism and
investment destination and in so doing contributing towards economic growth, reducing unemployment and
inequality.

At the end of 2022 an Ugu Local Economic Development Framework: Strategy & Plan (2022-2032) was adopted

to be the strategic framework for achieving specific economic targets over a five- and ten-year period. This was
reviewed in 2024.
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STATUS 2022
2021 GDPR less than
2018 R32 789 billion

GDP annual average
growth of 1.2 until 2020,
then decline by 5.1%,
with 2021 at 3.8% growth
GVA 4.4% of KZN
GFCF share of GDPR
decreased from 14.1% to
13.9% (preceding 5 yr
period -0.2%)
Negative Trade Balance
PHI58.6

GDPR per capita growth -

Framework

2%
Inequality —GC:6
Unemployment Rate:42.4

Youth Unemployment:
59.1

ECONOMIC
RECOVERY PLAN

2022-2032

& Catalytic Projects

ECONOMIC
TARGETS

Increased GDPR to R36
925 billion

GDP Annual Average
Growth of 2%

GVA 2% KZN increase
Increased GFCF
Positive Trade Balance
Reduced PHI: 55
GDPR per capita growth
2%

Reduced inequality
Reduced Unemployment:
33

Reduced Youth
Unemployment:50

Within the framework the LED SPV is predominately re

facilitating investment.

STRATEGIC THRUST
STRATEGIC OBJECTIVE

ENABLE & FACILITAT
: TO INCREASE

sponsible for the strategic thrust of enabling and

E INVESTMENT

INVESTMENT INTO THE UGU ECONOMY THROUGH

INCREASED GROSS FIXED FORMATION AS A SHARE OF GDPR BY AT LEAST 3% BY 2030 AND % GVA SHARE

SECTORAL GROWTH.

INTERVENTIONS

Develop a District framework: strategy & plan to attract
domestic and international investors & then implement.

Investment Related Economic Intelligence:
reporting on actual to plan and impact

Identify and package (for ease of investment) investment
opportunities in the district

monitoring,

Develop and implement a framework for Business Retention,
Expansion & Attraction (BREA)
Lobby for stable and reliable service provision

Reignite property investment and development market

Image enhancement and beautification ‘

STRATEGIC THRUST
STRATEGIC OBJECTIVE
DEVELOPMENT SO AS TO ACHIEVE INCLUSIVE ECONOMIC

INTERVENTIONS ‘
“Buy Local” programme developed and implemented to
enable individuals to contribute towards strengthening the
Ugu economy

Widely market products produced by township and rural

SMMEs
Support the development of rural tourism experiences (e.g.,
homestays)

PROGRAMMES

District Investment Framework: strategy & plan including but
not limited to incentives (financial and non, red tape reduction,
one stop shop, marketing, local investor targeted areas plans)

Investment Protocols and Standard Operating Procedures.
Investment economic intelligence

Pro-active Nodal Investment Packaging: service, package &
release to investors, through specific requested agreements
only

BREA Framework and Implementation

Stable and reliable service provision
Social compact

One stop shop

Land audit/investment register

Special committee to unlock challenges

Image Enhancement and beautification Interventions

: ENTERPRISE DEVELOPMENT & SUPPORT
: TO FACILITATE, PROMOTE, SUPPORT AND ENABLE LOCAL ENTERPRISE

GROWTH AND TRANSFORMATION.

PROGRAMMES
Buy Local Programme Developed and Implemented

Township and Rural SMME’s Marketing Support

Product Development and Marketing Support
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The SCTIE Board of Directors have been oriented to the key District Economic Development Frameworks, plans

and strategies to ensure alignment of the SPV as a stakeholder in the economic space, but also as working with

other stakeholders — all within clearly defined roles and responsibilities.

6.3.2 Funding SCTIE

Flow of Benefits

The benefits of SCTIE will not accrue to the Entity itself as they will flow directly to the State at National,

Provincial, District and Local Government levels via increased levels of:

AN NENEN

Taxes — Income tax, Value Added tax, Petrol tax
Levies — Skills levies, UIF, WCA, Parking, etc.
Fines — Traffic, building,

Assessment rates

Business licenses

Planning fees

Own Revenues

SCTIE is required to raise its own income, and not be dependent on grants from the district or local

municipalities. This is critical to enable the entity to be sustainable.

This income may be, but not limited to, raised as follows:

v' Receipt of grant and other funds from government or donors.

v" Ring-fenced funding for specific projects

v Project facilitation/implementation fees

v Billboard and beach advertising (requires permission of local municipalities)

v' Sale of branded apparel and souvenirs

v" Value in kind — services donated by tourism enterprises towards in hosting media
v' Clipping — value of media exposure generated without payment

Grant Funding

The municipalities in the district will annually contribute an annual grant to SCTIE. This grant together with an

agreement will be entered into to enable reporting of performance to the agreement for usage of the grant

allocated.

AN NI NN

KZN212 uMdoni

KZN213 uMzumbe

KZN 214 uMuziwabantu
KZN216 Ray Nkonyeni

DC21 Ugu District Municipality

Additional project facilitation fees will be paid by the Municipality to SCTIE if the Municipality decides to appoint

SCTIE to implement specific projects on behalf of the Municipality.
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Division of Revenue Act (DORA)
Section 214(1) of the Constitution provides for the equitable division of revenue raised nationally among the

national, provincial and local spheres of government.

Division of Revenue Bill
An annual DORA Bill publishes the actual share to be paid to municipalities for the year in question, together
with estimates for the next two years.

38

SCHEDULE 3

DETERMINATION OF EACH MUNICIPALITY'S EQUITABLE SHARE OF THE LOCAL
GOVERNMENT SPHERE'S SHARE OF REVENUE RAISED NATIONALLY

National Financial Year
Column A Column B
Forward Estimates
Number Municipality 2026/27
202728 2028/29
R'000 R'000 R'000

KWAZULU-NATAL

A ETH  ¢Thekwini 5516093 S 836 875 5918 856
B KZN212 uMdoni 179 468 178 434 190 950
B KZN213 uMzumbe 165 070 162 991 175 717
B KZN214 uMuziwabantu 120 515 119 626 128 253
B KZN216 Ray Nkonyeni 308 900 311912 328230
L2 DC21  Ugu District Municipality 744 602 784 454 S04 162
Total: Ugu Municipalities 1 518 555 1 557 417 1627312

Balance of Grant Versus Own Funding

It is proposed that:
a ratio of 90:10 grant to own funding be achieved within 5 years, as follows:

Year 1—2024/25=0%
Year 2 — 2025/26 = 2%
Year 3 —2026/27 = 4%
Year 4 —2027/28 = 8%
Year 5—2028/29 = 10%

AN N N NN

Quantification of Grant funding payments to SCTIE
Based on:
v' The strategic plan, annual performance plan and proposed budget of SCTIE, and

v' The estimated total Equitable share to be received by the Ugu District family of municipalities
v' itis proposed that the Ugu District family of municipalities resolve:
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To pay an annual grant to SCTIE equal to 1.2 % for all local municipalities within the first month of the financial
year each year/payment plan and 2.4% for that of the Ugu District Municipality (the Parent)

Value Added Tax (VAT)

Some years ago, a change in legislation required that grants paid to any government entity by any sphere of

government are subject to VAT at the prescribed rate. This is in terms of the SARS Interpretation Note 39 (issue
3).

PROPOSED FUNDING FORMULAR 2026 — 2027

% as per
Municipal Grant allocations DORA figures, 2027 fundi'r)lg Draft Budget| add VAT Total 2027 % Grant
model 2027 (15%) Budget
Umdoni Local Municipality 179 468 000 1.20% 2153616.00 323042.40 2476 658.40 8%
Umzumbe Local Municipality 165 070 000 1.20% 1980 840.00 297 126.00 2277 966.00 7%
Umuziwabantu Local Municipality 120 515 000 1.20% 1446 180.00 216927.00 1663 107.00 5%
Ray Nkonyeni Local Municipality 308 900 000 1.20% 3706 800.00 556020.00 4262820.00 14%
Ugu District Municipality 744 602 000 2.40%

17 870 448.00 2 680 567.20 2055101520 66%
Totalling 27157884 4073683 31231567 100%

Self-Sustainability of SCTIE

It is anticipated that SCTIE will use the funding from the Municipalities and from own income generation, to
capacitate itself towards the self-sustainability.
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Conclusion
ANNEXURE A: HIGH LEVEL UGU LOCAL ECONOMIC DEVELOPMENT FRAMEWORK 2022-2032

STRATEGIC OBJECTIVE OUTCOME/IMPAC  SITUATIONAL TARGET TARGET INTERVENTION
THRUST T INDICATOR ANALYSIS/CURRE OUTCOME OUTCOME PILLARS
(What) NT BASELINE INDICATORS INDICATOR
2022-2021 S
2027-2030
ENABLE & | To grow the | Economic Growth | 2021 Ugu GDP-R: | 2027: Ugu | 2030: Ugu | 1.Enable &
FACILITATE economy by | interms of size and | R36 925 billion GDP-R: GDP-R: Facilitate
ECONOMIC an average | performance of the R36 925 R40 769 Investment.
GROWTH of 2% | economy GDP % Growth: billion billion
annually, as | measured by R- | 2016:0.2% 2. Improving
reflected in | million generated | 2017:3.3% GDP % | GDP % Economic
GDP-R & GDP-R growth: 2018: 1.4% Average Average Governance &
targets of 2019: 0.2% Growth: 2% | Increase/ Infrastructure
2027: UGU GDP-R 2020: -5.1% for five-year | Growth: 2%
R36 925 (R Million | 2021:3.8% period. for five-year | 3. Developing an
billion and a | Generated & GDPR | 2022:1.2% period. inclusive Ugu
positive Growth) 2023: 0.7% Economy
trade
balance. %GDP 4. Building a
And 2030: | Increase/Growth diverse &
R40 769 Rate  (Compares innovative
billion and a | year-over-year economy.
positive change in
trade economic output 5. Strengthening
balance to measure how Local
fastthe economy is Innovation
growing) Systems.
Ratio: Imports: | Negative Trade | Positive Positive 6. Enterprise
Exports Balance Trade Trade Development
Balance Balance & Support
7. Developing
learning  and
skillful
economies

6.4 The Financial Plan (5 Year Plan)

In terms of financial planning, SCTIE is committed to ensuring that it is financially stable, and focussed on the
ability to continue to achieve its operating objectives and fulfil its mission from a financial perspective over the
long term.

6.4.1 SCTIE’s Revenue Envelope

Unlike the District Municipality and the Local Municipalities in the District, SCTIE has no own generated revenue
sources like, property rates and service charges. This means therefore the entity has to rely on at least three

sources, both for operational and capital budget or projects, being;

v Tourism subscription fees,
v The District Municipality,
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v" The local municipalities in the District and

v Relevant provincial/national departments and their respective agencies

v’ Project facilitation fees

v" Commission on sales, referral fees

6.4.2 The Entity’s Operational Expenditure Framework

Operational expenditure may either be applied directly to provide services of the company or may be part of

operational overhead. Overhead costs are those that are not directly related to the production of goods or

services, but are necessary for the operation of the entity.

These costs, inter alia include:

a) Salaries and Board members allowances,

b) General expenses,

c) Repairs and Maintenance to “tools of the trade” assets,

d) Depreciation

Some of the operational budget of the entity may be applied directly for service delivery (Direct Service Delivery

Operational Expenditure). This may include items like;

a) Destination attraction promotion

b) Local enterprise support program for tourism and investment promotions and

c) Events coordination.

Below is the Projected 5 Year Operational Expenditure Framework

Expenditure 2026 2027 2028 2029 2030
(Adjusted)

Directors remuneration & | 843858 944 926 1129 606 1186 087 1245391
costs
Employee remuneration & | 7954948 10149968 | 9757 476 10245350 | 10757 618
costs
Interns & Graduates 139 230 146 192 153 501 161176 169 235
Operational expenditure 3057204 3004 592 3754 809 3942 549 4139677
Projects :

- Investment: Facilitation, | 3998 135 6 405 544 6891274 7 235 838 7 597 629
Marketing & Promotion

- Tourism:  Facilitation, | 2 891 106 6 648 275 6510559 6 836 087 7177 892
Marketing & Promotion

- Stakeholder Relations 155 000 196 000 395470 415 243 436 006
Capital Expenditure 294 000 910 000 985 635 1034917 1086 663
Total 19333480 28 405498 | 29578331 | 31057 247 | 32610109
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Tools of the trade

This category is the budget that will be set aside for such capital assets that are necessary for the day-to-day
operations of the entity. This may include capital assets such as office buildings, motor vehicles, office furniture
and equipment etc. Management is fully responsible for such assets.

CONCLUSION

SCTIEis currently heavily funded by the District Family of Municipalities. The majority of these expenses

are for day-to-day operations than the implementation of programmes, which comes with a myriad of
challenges.

In conclusion, financial sustainability requires an organization to have clear objectives, strategies and action
plans. Therefore, SCTIE’s emerging strategy and financial planning model will be as follows:

Sound Financial Administration: Income Diversification:

v' Cost Containment v Program/Project management fees
v liquidity and risk management v" Seminars and Conferences

v Assetsand liability management v’ SCTIE Skills development institute
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8. Monitoring and Evaluation Framework

This Monitoring and Evaluation framework is based on principles intended to institutionalize the use of M&E as
a tool for better management, transparency and accountability, so as to support the overall direction of the
SCTIE Strategy and achievement of the results. Importantly the M & E framework proposed focuses on strategic-
high level outcomes-based indicators and not implementation/operational output and milestone indicators. It
is crucial that detailed implementation plans per project with KPI: Outputs and Milestones are developed to
enable lower-level monitoring and evaluation as that is critical to achieve the below monitoring framework’s
usefulness in achieving strategic objectives, goals and ultimately Merged Entity Vision. This will be simplified by
the Annual Performance Plan of the Merged Entity.

8.1 Key Principles of the Monitoring and Evaluation Framework

PRINCIPLE

Transparency Accountability Participation
Inclusion

Rights-based: Bill of rights pro-poor orientation
Service delivery and performance Learning

Human resource management Impact
awareness

Aligned Integrated

Confidentiality
Respect

Representation of competence Fair
reporting

DESCRIPTION

All findings are publicly available unless there are compelling reasons
otherwise.

Use of resources is open to public scrutiny. Voice is provided to
historically marginalized people.

Traditionally excluded interests are represented through M&E
processes.

A rights-based culture is promoted and entrenched by its inclusion
in the value base for all M&E processes.

Poverty’s causes, effects and dynamics are highlighted, and the
interests of poor people are promoted and prioritized.

Variables reflecting institutional performance and service delivery
are analyzed and reviewed, links are identified, and responsive
strategies are formulated.

Knowledge and an appetite for learning are nurtured in institutions
and individuals.

The skills needed for deliberative M&E are available, fostered and
retained.

The M&E framework is aligned with national policy on M&E and
provincial and district-level strategic planning frameworks.

Integration mechanisms ensure alignment is achieved and
maintained, in terms of who does what, within the multi-sector and
multi- department situation.

There is responsible use of personal and sensitive information and
promises of anonymity and non- identifiability are honored and
relied upon.

Dignity and self-esteem are built amongst stakeholders and affected
people.

There is skillful and sensitive implementation of M&E processes.
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Those engaged in monitoring and evaluation fairly represent their
competence and the limitations of their reports.

Reporting provides a fair and balanced account of the findings.

Defining and meeting expectations Supporting M&E products meet knowledge and strategic needs.
utilization
A record of recommendations is maintained, and their
implementation followed up.

An accessible central repository of evaluation reports and indicators
is maintained.

Consistent indicators Data/evidence-based Common indicators and data collection methods are used where
Appropriateness Triangulated possible to improve data quality and allow trend analysis.
Findings are clearly based on systematic evidence and
analysis.
Methodology matches the questions being asked.

Multiple sources are used to build more credible findings.

Planned Scope Managed The M&E tasks match the available resources: staff should not be
overburdened by inappropriate M&E activities.

Cost effective Systematic
Conscientious management of the function leads to sustained on-
time delivery of excellence

The benefits of M&E are clear, and its scale is appropriate given
resource availability.

Robust systems are created that are resilient and do not depend on
individuals or chance.
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9. STRATEGIC OF THE UGU DISTRICT MUNICIPALITY

STRATEGI
C THRUST
(What)

ENABLE &
FACILITAT
E
ECONOMI
C
GROWTH

(o]:1] {4 1\
E
(Why)

To grow
the
economy
by an
average
of 2%
annually,
as
reflected
in GDP-R
targets of
2027: R36
925
billion
and a
positive
trade
balance.
And 2030:
R40 769
billion
and a
positive
trade
balance.

OUTCOME/IMPAC
T INDICATOR

Economic Growth
in terms of size and
performance  of
the economy
measured by R-
million generated
& GDP-R growth:

UGU GDP-R
(R Million
Generated &
GDPR Growth)

% GDP
Increase/Growth
Rate

(Compares  year-
over-year change
in economic output
to measure how
fast the economy is
growing)

SITUATIONAL
ANALYSIS/CURREN
T BASELINE

2021 Ugu GDP-R:
R32 789 billion

GDP % Growth:
2016: 0.2%
2017:3.3%
2018: 1.4%
2019: 0.2%
2020: -5.1%
2021:3.8%
2022*:1.2%
2023*:0.7%

TARGET
OUTCOME
INDICATOR

S
2022-2027

2027:
GDP-R:
R36
billion

Ugu

925

GDP %
Average
Growth: 2%
for five-year
period
targets
below:
2026: R36
201 billion
2025: R35
491 billion
2024: R34
795 billion
2023: R34
1136 billion
2022: R33
444 billion

TARGET
OUTCOME
INDICATOR

S
2027-2030

2030: Ugu
GDP-R:
R40

billion

769

GDP %
Average
Increase/
Growth: 2%
for five-year
period.

INTERVENTION

PILLARS

Enable &
Facilitate
Investment

Improving
Economic
Governance
&
Infrastructur
e

Developing
an inclusive
Ugu
Economy.

Building a
diverse &
innovative
economy.

Strengthenin
g Local
Innovation
Systems

Enterprise
Developmen
t & Support

Developing
learning and
skillful
economies
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10. STRATEGIC IMPLEMENTATION PLAN

OUTCO  SITUAT SCTIE SCTIE PROGRAM KPI
ME/IM IONAL OBJECTIVE PROGRAM OBJECTIVE OUTPUT

PACT ANALY MES
INDICA  SIS/BA
TOR SELINE

To market, 1. Invest | To Investment
Increas GFCF GF GF GOAL 1: | attract, ment implement Framework
ed share CF | CF promote, produ | destination | :Strategy &
Plan to
Investm | of sha | sha | Investme | enable and ct manageme | . o (but
entand | GDPR re re nt facilitate devel nt services ot limited
Tourists | decreas | of | of | Attractio | investments opme | thatwill put | ¢ the
in the ed GD [GD | n into the nt, measures following:
To District from PR PR District, that throu to attract | i. Incentiv
gro 14.1% inc | inc will  grow, gh investment es:
w to rea | rea diversify and packa | s into the financial
and 13.9%. | se | se transform ging. district & non-
financial
tran (Preced | by by the economy i Red
sfor ing 5- at at economy of | 2. Invest Tape
m year lea | lea the district ment Reducti
the period st st into an destin on
eco =- 1. 2% inclusive ation iii. One
no 0.2%). % economy and Stop
ENA | my and Specifi Shop
BLE | of destination c iv. Marketi
& the of choice in invest v Egcal
FAC | Ugu KZN for ment investor
ILIT | Dist investors. marke targete
ATE | rict ting. d areas
INV | thro plans
EST | ugh 3. Invest (aesthet
ME | Inve ment ics,
NT | stm facilita services
ent tion s etc)
and
Tou 4. Invest
rism or
attr suppo
acti rt
on servic
es
To market, 1. Touris | To Tourism
GOAL 2: | attract and m implement | Marketing
promote the destin | destination | Strategy: to
Tourism District  to ation manageme 'nCIUdI.e (.bu;
Attractio | increase the marke | nt services ::)t Imltio
n n.u.mber of ting. that will following:
visitors, attract i. Destinat
extend the 2. Touris | more jon
geographical m visitors into
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(0]:7]
ECTI
VE

(Wh
y)

(0]V) [e(0)
ME/IM
PACT
INDICA
TOR

SITUAT
IONAL
ANALY
SIS/BA
SELINE

SCTIE
GOAL

SCTIE
OBJECTIVE

SCTIE
PROGRAM
MES

PROGRAM
OBJECTIVE

KPI
OUTPUT

spread, produ | the district, Marketi
improve ct positioning . ne Plan
quality  of devel | it as a | 1l Extend
. . the
service and opme | destination
. . geograp
tourism nt /| of choice hical
information diversi | and spread
services to ficatio | addressing of
being a n. the tourism
destination competitive through
of choice in | 3 Goog | Mess of the = Nodes
KZN for ualit | destination and
tourists a corridor
’ y develop
servic ment
es iii. Route
and
. activitie
4. Touris s
m iv. Need /
Infor gap
matio analysis
n for
Servic capacity
es building
v. Establis
hment
5. Destin grading
ation vi. Industry
appea coordin
| ator
vii. Digital
channel
S
1. Stake | To put in | Stakeholde
GOAL 3: | To holder | place r
contribute mana | adequate Manageme
Stakehol | to  making geme | systems nt
d the District a nt and Framework
er ' : to include
Manage warm  and processes, (but not
ment. welcoming 2. One- to ensure | |imited to)
destination, Stop- stakeholder | to
by investing Shop. | engagemen | following:
in the t and the | i Family
: f
improvemen enhanceme or
t of good 3. Huma nt of people Municip
i n f U alities
qua .Ity capaci | OF UBU 10 | 4 proving
service, ty be able to al
across  the enhan | mManage the depart
board. ceme economy ments
nt. and render - EDTEA
quality - TIKZN
Social services ’BTK_ZN
4. ocia and ensure |- Busines
Comp excellent > &
act Econom
facilit stakeholder ic
acilita
. engagemen sectors
tion t
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OBJ OUTCO
ECTI ME/IM
VE PACT

(Wh INDICA
y) TOR

SITUAT
IONAL
ANALY
SIS/BA
SELINE

SCTIE
GOAL

SCTIE
OBJECTIVE

SCTIE
PROGRAM
MES

and
imple
menta
tion.

PROGRAM
OBJECTIVE

iv.

V.

KPI
OUTPUT

- CTO
Forum
3

Busine
ss
Cham
bers
Destinat
ion
appeal
- Maint
enanc
e of
munici
pal
infrast
ructur
e
- Signag
e
- Beach
ameni
ties
Skills
develop
ment
progra
ms

GOAL 4:

Institutio
nal and
Financial

Governa

nce

To ensure
SCTIE has
the capacity
and financial
viability to
deliver on its
mandate
through
systems and
processes.

1. Fundi
ng
model
revie
w

2. Financ
ial
viabili
ty

3. Institu
tional
suppo
rt

To put in
place
adequate
systems
and
processes,
to ensure
that the
entity has
capacity
and
financial
viability, to
deliver on
its
mandate.

Fundin
g
Model
& Self-
sustain
ability
progra
m.
SCTIE
Board
fully
capacita
ted.
Strategy
, APP,
Budget,
Organis
ational
Structur
e
approve
d.
Audit,
Risk &
Perform
ance
commit
tees in
place.
Policies
in place
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