PERFORMANCE AGREEMENT

Made And Entered Into By And Between:

THE ENTITY,

SOUTH COAST TOURISM AND INVESTMENT ENTERPRISE (RF) SOC

As Represented by the Chairman of the Board

MR. SANDILE DLOMO

And

VUSUMUZI INNOCENT SIBIYA

(Chief Executive Officer)

For the period

01 July 2025 - 30 June 2026
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PERFORMANCE AGREEMENT

ENTERED INTO AND BETWEEN:

The Municipal Entity of Ugu District Municipality, South Coast Tourism and Investment Enterprise (RF) SOC
herein represent by Mr Sandile Dlomo in his capacity as Chairman of the Board, hereinafter referred to as
the Employer or Reporting Officer

And

Vusumuzi Innocent Sibiya, Employee of the Municipal entity of South Coast Tourism and Investment
Enterprise (RF) SOC (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of either section
57(1) (a) of the Local Government: Municipal Systems Acts 32 of 2000 (“the System Act”) or by virtue
of being employed as a Manager. The Employer and the Employee are hereinafter referred to as “the
Parties”.

1.2 By virtue of having entered into a Contract of Employment between the parties, they are bound by the
Individual and Organisational Performance Management System Framework of the South Coast
Tourism and Investment Enterprise (RF) SOC. The Individual Performance Management System
(IPMS) Framework requires that an annual performance Agreement/Workplan be entered into.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee to a set of outcomes that will secure local government policy goals.

1.4  The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the
Systems Act.

2. PUrRPOSE OF THIS AGREEMENT

The Purpose of this Agreement is to -

21 Comply with the provisions of Section 57(1)(b),4(A),(4B) and (5) of the Systems Acts, and IPMS
Framework as well as the Contract of Employment entered into between the parties;

2.2  Specify objectives and targets established for the Employee and to communicate to the Employee
the Employer’s expectations of the Employee’s performance expectations and accountabilities;

2.3  Specify accountabilities as set out in the Performance Plan (Annexure A);
24 Monitor and measure performance against set targeted outputs;
the

2.5 Use the Performance Agreement and Performance Plan as the basis for assessing wheth
Employee has met the performance expectations applicable to his/her job; \

2.6  Appropriately reward the Employee in accordance with the South Coast Tourism an& Invegtment
Enterprise (RF) SOC's performance management policy framework in the event of qutstanding
performance; and

A .
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2.7  Give effect to the Employer’s commitment to a performance-orientated relationship with the Employee
in attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 1 July 2025 and will remain in force until 30 June 2026
whereafter a new Performance Agreement, Performance Plan and Personal Development Plan shall
be concluded between the parties for the next financial year or any portion thereof,

3.2  The parties will review the provisions of this Agreement during June each year. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement at least
once a year by not later than the beginning of each successive financial year.

3.3  This Agreement will terminate on the termination of the Employee’s contract of employment for any
reason.

3.4  The content of this Agreement may be revised at any time during the abovementioned period to
determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment aiters (whether as a result of
government or council decisions or otherwise) to the extent that the contents of this Agreement are
no longer appropriate, the contents shall immediately be revised.

4, PERFORMANCE OBJECTIVES

41 The Performance Plan (Annexure A1) sets out-
4.1.1 The performance objectives and targets that must be met by the Employee; and
4.1.2 The time frames within which those performance objectives and targets must be met.

4.2 The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Entity’s Strategy, Budget and Service Delivery and
Budget Implementation Plan of the Employer, and shall include key objectives; key performance
indicators; target dates and weighting

4.3  The key objectives describe the main tasks that need to be done. The key performance indicators
provide the details of the evidence that must be provided to show that a key objective has been
achieved. The target dates describe the timeframe in which the work must be achieved. The
weightings show the relative importance of the key objectives to each other.

4.4  The Employee’s performance will, in addition, be measured in Terms of contributions als and

strategies set out in the Employer’s Integrated Development Plan.

5 PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the Performance Management System:that the Empl
adopts or introduces for the Employer, management, and municipal staff of the Employer.

5.2 The Employee accepts that the purpose of the Performance Management System will be to prgvide
a comprehensive system with specific performance standards to assist the Employer; managepment,
and municipal staff to perform to the standards required.

5.3  The Employer will consult the Employee about the specific performance standard that will be inicluded
in the Performance Management System as applicable to the Employee.

ge.3/19 @
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6 The Employee agrees to participate in the Performance Management and Development System
that the Employer adopts.

6.1 The Employee undertakes to actively focus towards the promotion and implementation of KPA’s
(including special projects relevant to the employee’s responsibilities) within the local government
framework.

6.2  The criteria upon which the performance of the Employee shall be assessed shall consist of two
components, both of which shall be contained in the Performance Agreement.

6.2.1 The Employee must be assessed against both components, with a weighting of 80:20
allocated to the Key Performance Areas (KPA’s) and the Core Managerial Competencies
(CMC’s) respectively.

6.2.2 Each area of assessment will be weighted and will contribute a specific part to the total score.

6.2.3 KPA's covering the main areas of work will account for 80% and CMC's will account 20% of
the final assessment.

6.3  The Employee’s assessment will be based on his/her performance in terms of the outputs / outcomes
(performance indicators) identified as per attached Performance Plan (Annexure A1), which are linked
to the KPA's, and will constitute 80% of the overall assessment result as per the weightings agreed
to between the Employer and Employee.

KEY PERFORMANCE AREAS (KPA'S) i T T WEIGHTING
Basic Service Delivery L o ey
Municipal Institute Development and Transformation o ke
Local Economic Development (LED)
«wl

Municipal Financial Viability and Management

p Y 9 301 |
Good Governance and Public Paricipation \ oéL ‘
Community & Social Development Services
Total P T 100%
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6.4  The CMCs will make the other 20% of the Employee’s assessment score. CMC's that are deemed to
be most critical for the Employee’s specific job should be selected from the list below as agreed to

between the Employer and Employee:

CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES

e e Bl

1

Dol e man - o Lo 2 -

CORE MANAGEMENT CRITERIA (CMC) WEIGHT %
1. Strategic Capability & Leadership i >
gic Capability P . 3 L
2. Programme & Project Management o
3. Financial Management (Compulsory) Z o
4. Change Managemeht S
5. Knowledge Management i I -
6. Semice Delivery Innovaion
7. Problem Solving & Analysis 5
8. People Management & Empowerment {éompulsory) 1 5
‘9. Client Orientation & Customer Focus (Computéb_ry) Lo
10. Communication -
IS
11. Honestly & Integrity o
I S e
CORE OCCUPATIONAL COMPETENCY (COC) },‘,‘:E'G"'T
1. Competence in Self-Management
Jo
2. Interpretation of and implementation within the legislation and national policy framework -
3. Knowledge of developmental local government =
4. Knowledge of Performance Management & Reporting (S '
I's, Knowledge of global & South African specific political, social and economic contexts
el _F_q"““\
: 6. Competency on policy conceptualisation, analysis and implementation : / Lo
7. Knowledge of more than one functional municipal fields/discipline ! ‘
<O
8. Skills in mediation
9. Skills in governance
|
10. Competence as required by other national line sector departments -

11. Exceptional and dynamic creativity to improve the functioning of the municipality

TOTAL

| 100% ]
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7. EVALUATING PERFORMANCE
7.1 The Performance Plan (Annexure A1) to this Agreement sets out-

7.1.1 The standards and procedures for evaluating Employee’s performance;
and
7.1.2 The intervals for the evaluation of the Employee’s performance.

7.2  Despite the establishment of intervals for evaluation, the Employer may in addition review the
Employee’s performance at any stage while the contract of employment remains in force,

7.3 Personal growth and development needs identified during any performance review discussion must be
documented in a Personal Development Plan as well as the actions agreed to and implementation
must take place within set time frames.

7.4 The Employee’s performance will be measured in terms of contributions to the goals and strategies
set out in the Employer’s Annual Plan.

7.5  The annual performance appraisal will involve:

7.5.1 Assessment of the achievement of results as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the specified standards or
performance indicators have been met and with due regard to ad hoc tasks that had to be
performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each KPA.

7.5.2 Assessment of the CMC'’s
(a) Each CMC should be assessed according to the extent to which the specified standards
have been met.
(b) An indicative rating on the five-point scale should be provided for each CMC.
(¢) The applicable assessment rating calculator (refer to Paragraph 7.5.3) must then be used
to add the scores and calculate a final CMC score.

7.6.3 Overall Rating
An overall rating is calculated by using the applicable assessment-rating calculator. Such
overall rating represents the ocutcomes of the performance appraisal.

7.6 The assessment of the performance of the Employee will be based on the following rating scale for

KPA's, CMC’s and COC's: m

LEVEL TERMINOLOGY DESCRIPTION RATING
5 Outstanding Performance Performance far exceeds the standard expected of an employee at | »150%

this level. The appraisal indicate that the Employee has achieved
above fully effective results against all performance criteria and
indicators as specified in the Performance Agreement and /

Performance Plan and maintained this in all areas of responsibility

throughout the year.

4 Performance significantly above | Performance is significantly higher than the standard expected in | 130 -149%

expectations the job. The appraisal indicates that the Employee has achieved

above fully effective results against more than half of the d

performance criteria and indicators and fully achieved all others \

throughout the year.

3 Fully effective Performance fully meets the standards expected in all areas of the | 100 -139%
job. The appraisal indicates that the Employee has fully achieved \

effective results against all significant performance criteria and AA

ﬁaée 6/19 @
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LEVEL

TERMINOLOGY

'DESCRIPTION

RATING

| Not fully effective

indicators as specified in the Performance Agreement and
Performance Plan.

Performance is below the standard required for the job in key areas.
Performance meets some of the standards expected for the job.
The review / assessment indicate that the employee has achieved
below fully effective resulis against more than half the key
performance criteria and indicators as specified in the Performance
Agreement and Performance Plan.

80 -99%

Unacceptable Performance

Performance does not meet the standard expected for the job. The
review / assessment indicates that the employee has achieved
below fully effective results against almost all of the performance
criteria and indicators as specified in the Performance Agreement
and Performance Plan. The employee has failed to demonstrate
the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

»79%

7.7  For purpose of evaluating the performance of the Chief Executive Officer, an evaluation pane! will be

appointed by the Board of Directors

8.1

8.2
8.3

8.4

8.5

9.

The Personal Development Plan (PDP) for addressing development gaps is attached as Annexure A2.

SCHEDULE FOR PERFORMANCE REVIEWS

The performance of each Employee in relation to his/her performance agreement shall be reviewed
on the following dates with the understanding that reviews in the first and third quarter may be verbal

if performance is satisfactory:

First quarter
Second quarter
Third quarter
Fourth quarter

July — September (year)
October — December (year)
January — March (year)
April — June (year)

The Employer shall keep a record of the mid-year review and annual assessment meetings.

Performance feedback shall be based on the Employer’s assessment of the Employee’s performance.

The Employer will be entitled to review and make reasonable changes to the provisions of Annexure
‘A1’ from time to time for operational reasons. The Employee will be fully consulted before any such

change is made.

The Employer may amend the provisions of Annexure A1 whenever the Performance Man
System is adopted, implemented, and /or amended as the case may be. In that case t

will be fully consulted before any such change is made.

DEVELOPMENTAL REQUIREMENTS
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10.

OBLIGATIONS OF THE EMPLOYER

The Employer shall:

11.

1.1

11.2

12

12.1

12.2

12.3

12.4

10.1  Create an enabling environment to facilitate effective performance by the Employee;

10.2 Provide access to skills development and capacity building opportunities;

10.3  Work collaboratively with the Employee to solve problems and generate solutions to common
problems that may impact on the performance of the Employee;

10.4 On the request of the Employee delegates such powers reasonably required by the Employee
to enable him/ her to meet the performance objectives and targets established in term of this
Agreement; and

10.5 Make available to the Employee such resources as the Employee may reasonably require
from time to time to assist him/her to meet the performance objectives and targets established
in terms of this Agreement.

CONSULTATION

The Employer agrees to consult the Employee timeously where the exercising of the powers will have
amongst others-

11.1.1 A direct effect on the performance of any of the Employee’s functions;
11.1.2 Commit the Employee to implement or to give effect to a decision made by the Employer; and
11.1.3 A substantial financial effect on the Employer.

The employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the
exercise of powers contemplated in 11.1 as soon as is practicable to enable the Employee to take any
necessary action without delay.

MANAGEMENT OF EVALUATION OUTCOMES

The evaluation of the Employee’s performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.

A performance bonus of 5% to 14% of inclusive annual remuneration package may be paid to the
Employee in recognition of outstanding performance.

The Employee will be eligible for progression to the next higher remuneration package, within the
relevant remuneration band, after completion of least twelve months (12) service at current
remuneration package 30 June (end of financial year) subject to a fully effective assessment,

In the case of unacceptable performance, the Employer shall-

12.4.1 Provide systematic remedial of development support to assist the Employee to improve his or
her performance; and

12.4.2 After appropriate performance and counselling and having provided the necessary guidanc
and/ or support as well as reasonable time for improvement in performance, the Employ
may consider steps to terminate the contract of employment of the Employee on grounds gf
unfitness or incapacity to carry out his or her duties.



13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms of Annexure A1
may be available to the public by the Employer.

13.2 Nothing in this agreement diminishes the obligations, duties, or accountabilities of the Employee in
terms of his/ her contract of employment, or the effects of existing or new regulations, circulars,
policies, directives, or other instruments.

AS WITNESSES:

L(;;2=*°“L

EMPLOYEE

AS WITNESSES:

Lile- Nezar

EMPLOYER
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STRATEGIC OBJECTIVE: Goal 1: Invastmant Attraction: Ta market, promots, attract and lacilitats investmant

SCTIE Annual Performance Scorecard : 2025/2026

Sue-. ANNUAL ANNUAL BUDGET:
Ugu NAT. | DISTRICT STRATEGIC | PROGRAM PROGRAM STRATEGIC | PROJECT ANNUAL KEY PERFORMANCE INDICATOR: UNIT OF PORTFOLIO OF
PROGRAM PROJECT PROJECT SUB-PACIECT PROJECT OBJECTIVE PERFOAMANCE TARGET| DRAFT22M 1: TARGET 2: TARGET 3: TARGET : TARGET
IDP REF| KPA OBJECTIVE REF OBJECTIVE REF OUTPUT MEASURE = |9 @ g e EVIDENCE
REF. - DRAFT 202%
LED To grow the district Goal 1 Investment To grow and transtorm the |1.1.1 Invastment 1.0 District invastment Framework: |To and gat adistrict i A d by Board and Council Resolutions of | Date of
sconomy by an of the district Gavarnance, Strategy, Plan, Institutional framawork: strategy, plan, institutional Support by date Approval
average of 2% through investment and packaging , onabling Arrangements & SOPS arrangemants and SOPS to guide how investments Target removed: ) Board Resolution of
Annusily over a five attraction & facilitation are dealt with in an inclusive, strategic and Complated Operational N/ WA NIA NiA Adoption by dats
yesr pariod, as resulting in GFCF share of structured manner ensuring accountability and
raflected in GDP-R GDPR achlaving stleast clear role and responsibility definition by end
terget of R40 763 2% Increase by 2030 and RN m - ...........5 el DEGIETH E o Board andC TResotet Toamor
AU i -
billion and a positive d tourists. w..u ”tn ”n . wnnn..u R L2l A L “buguc“ . n.uau?. MMMM_ esciutions o _D“ 00 ' 30 juna 2026 30 June 2076 Board Resolution of
trade batance by 2030. AL upgort Dy date : ne s ’ " [Adoption by date
300 G00
1.1.11.2 To davelop the approved District Invastmant Approvad by Board and Council Resolutions of | Dare of Board Resolution of
: + 30 June 2026. b
Implamentation Plan by date : Support by date - 30 lune 2026 Approval 30 June 2026 Adoption by data
1.1.1.23 Te drive the implemantation of the district R-¥alue of Investmant considered & R-Value  |R-Value Report submitted to the
i i rk i 1to achigva | of Investment sacured lor 2025-2026 year Considered R- CEQ with attached
planned outputs and outcomes of the framework Value Secured RED million Operatianal NiA RS mivkon NiA Rzémillion |ewdence jinvestor
as from 1 Fabruary 2025 onwards. Commitments! Signsd
MOU and or Agraemant)
1.1.13 Investment To isting business and Bi-Annual Investment Inlarmation: investment [Mumber of
information and now b i i it challeng; i I , ) ) Repart compitad snd
information bi-annually ta feed into the state of the | retantion, attraction, submitted to ba included |Status Reports 2 Operational NiA t Ni& 1 submitted to tha CEO.
district econemy report by dua dates. in State of the District Economy Report
1114 ‘Ona Stop Shap/inveator To provide a single point of call for potential MNumber of reports on queries lodged (in- Mumber of
Support Sarvice and axisting b wishing toinvast |parson & alectronically}and related Reports 4 R153 143 1 1 ) 1 Quarterly rapon to the
further, to ba "enabled” with ease toinvastinthe  |information {sector, outcome of assistanca Board of Directon
disteier etel
1.21 Investment Packsging|t.2.1.1 District Wide Catalytic Project | To package for investment Ugu Council Resolved | Project Plans 1o package projects ready for Approved 2
& Facllitation Investment Packaging & district wide priaritised ytic proj i lacilitation - D ped, Approved |project plans by
Invastment Facilitation - omu.qmnn.gn. Ranewable Energy nnao: Energy] |by 30June 2026 30 June 2026 Approved 2 project plans R4B1 850 A A . i Board rasolution for the 2
- Diatrict-Wide Broadband/Connactivity by 30 June 2026 spproved project plans
1.2.2 1.2.24 Eastern Sashoard investment | To package bankable investmaent products arising | Number of Approved investmant praducts Number 2 packaged products
i Twa preducts packaged Qperational N/A N/A NiA 2
packaging -3:.. mnuﬁSMnnuOm_d Programme peckaged P P g perats presented ta board
1.2.2.2 Eastern 5: d i Ta facili W in the ioned R-value of investment {acititated R-valus of
Investor statemant of
ilitati isi L] M) 0 tisinal /A , RirDimllion
tacilitation praducta nq_ﬂ_au.ﬂoa the Eastarn Seaboard Investment 0 00 ) peratiana| NIA MiA Fall | tention Rand valus
[ialt AL
123 +.2.3.1 Pre-2024 Swrategy Projects To develop & impl an app praject plan |Approved Projact Pians with Implemerntation  |Number
{to co-ordinate and lead in getting investrmant) for  |timelines.
the following: 3 R387 820 NiA NiA NiA P Board of U_:.maﬂ
« Ifata Project approvad Project Plans.
- Umzumbe River Trails
1.2.3.2 To review each project planin line with the signed  |Report on each projact with résolutions taken |Number
Service Level Agreaments in place with Local by the pravioua Board (prior 01.10.2023), with
Municipalities. ag: 8 ravised implermentation plan where required.
+ KwaXolo Caves 3 R0 B0 . 2 NiA NIA Board of U_:.msqn
- Jahn Mason Park Develepment approved Project Plans.
- Hibberdena Mixed Use Cevelopment
1.2.41 2025 - 2026 Projects To facilitate invastmant funding in lina with the
Local Municipal Project Plans
[MEVY
1.24.11 - Umzumbae -5t Faiths pracinct devetopmant {Small towns) R-value of nvestment fagilitated R-value of Quarterly rapart
Invastmant submitted to the CED
R20 000000 NIL NA NA NA A20 000 000 |raflacting the Rand
Valua of invastment
tacilitated
1.2.4.1.2 « Umzumbe - Coffee farming [Repart) Repont on tha progress of each project Raport
- Mawulani Nature Resarve (Report)
Mahlomnyama Mixed Use (Report}
- Industrial Park development
- Ugu Agri-Hut programme
Turton Beach devalopment 2 QOperational NA NA 1 1 . .
«Itshe likaMaria efch project witkin the
- Ntelezi Msani Heritaga Cantre Local Municipality
- lsivivana seNkosi uShaka
+ Maikazi Mountain
- Umzumbe Marine Tilapi iscubator
1.2403 «RNM - Techno-Hub R-valus of investmaent facilitated R-value of Report submittad ta the
- Lithium processing investment Investment CEO reflecting the Rend -
L bt NI NA 50 mill S0 milti
NPC Cement manulacturers distribution centre R100 000 000 L million o 0 million Value of investmant
Eacilitinted
12414 +RNM - Small Crait Harbour (T1 & 72} Report on the progress of sach project Report
- Margate Airport axpansion
- Beachiront Upgrades
- KwaNzimakwe Multi-Trails
.G T - Expari
R # Nyandezulu E |Progress repont
- Lime mining and waste processing and packaging _
2 Operstional MA . NA N submitted to tha CHO an

meastment
Agro-processing plant

- Conlerence Centre

- South Coast Film City concept

Post School Educaticn Training programme

- Macadamis Value Add, psatessing, packaging &

distriliution

each project withiffthe
Local Municipali
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SCTIE Annual Performance Scorecard | 2025/2026

suB- ANNLUAL ANNUAL BUDGET:
Ugu NAT. | CHSTRICT STRATEGIC | PROGRAM PROGRAM STRATEGIC | PROJECT ANNUAL KEY PERFORMANCE INDICATOR: UNITOF PORTFOLIO OF
P REF| KPA OBJECTIVE REF OBIECTIVE REF PROJECT PROJECT SUB-PROJECT PROJECT OBJECTIVE OUTPUT MEASURE PERFORMANCE TARGET| DRAFT22 May Q1:TARGET | Q2: TARGET | Q3: TARGET | Q4: TARGET EVIDENGCE
REF. - ORAFT 202%
1.2.4.15 - Umuziwabaniu - LEO Strategy reviews! Approved LED Strategy for | wab App d LED Resolution of tha Board
- Currently none - panding raporting below Municipality Strategy Hil R178 500 HA MNA 1 hA submitted to
UmuziwabantetM |
1.2.4.16 « Umuziwabantu -Wonderend Repon on the progress of aach project Raport
‘Worm Farming
+ Bae Farming Prograss report
- Industrial park devetopment ) submitted to the CEQ on
= Weza Hiling Teail ! Dpaatianal A HA ! A sach project within the
+ KwaFodo Village Local Municipality
- Timber processing invéstment
- Rural Horse racing
1.2.4.1.7 - Umdoni « Post school & training prog R-vatua of investmant facilitated R-valug of Report submitiad to the
st LTl 20000 000 Qperational NA NA NA 20 million . -n-.nn.:...n e fands
Value of invastmant
fagiliti
1.2418 -Umdoni - Baachifront devaelapment Report on the progress of each project LT
« Industrigl Park (Park Rynie/ Umzinto! Progress report
Pannington/ Sizels] 7 Cpaeationst NA 1 NA = submitted to the w.,mo on
- Emalangeni Experience each praject within the
< KwaKiko Local Municipality
Added 30.04 | Cross - Cutting Projecta - Revitakization & devalopmant of the Raitway line  |Report on the progress of esch peajach Rapart
DL - N2 Road upgrade & N2 Mnaafu B
- Inductrial Qevelopment porgramma {|SA} [Prograss raport
- Hibistus Maria Route submitted to the CEO on
- Gircudar Economy develapment and or support 1 Opaentisnm NA NA NA 1 each of the croas-cutting
+ Historical Routs devetopment projscts within the
-Sports events / Facilicitias {USLC) Disctrict Municipality
134 Investment 1.3.0.1 Invastment Campaigns To expaye and manage the brand of the South Rand valua of Brand Exposure in ralation 1o the |Rands.
Marketing, Attraction Coast to potential Invastors through print and Marketing Budget
and Promotion -orline media throughout the year - through PR
- Port Shepstone Businass Hub
Agriculture Velue Add Quartarly Brand Tracking
« Property Development Report reflective of the
- Manulacturing AF 200 000 R 059 40 1 504090 1500 000 2 100 000 2 100000 |Advertising Valua
- Mimng & Benaticiation Equivatent [AVE) and tha
Maritime / Maring /Ocaans Economy Advertising undertaken
- Loghstics (Airport / Storage)}
- Ranawabls Energy /Graen Economy
Hinterland sites (KwaXolo Cavas / URT}
- Othar opportunities anging inchuding from
1.31.2 To position tha South Coastin the investmant of Friandly A 33 and Numbsar Quarterly Campaign
sectors by communicating the diverse offerings,  |Activities underakan to support Investment raport which wauld
through Investor Campaigns opportunnities:
s . mem ||| e e
-PR recalvad submitted to
- Activations \he CEO.
Free and or paid for Radio and TV or Live- Number Canfirmation scheduts
1Streaming exposure genarated through the 1 Notlfication / Clip of
trvestment activitias for the South Coast ? 1 1 axposura received
submitted to the CEQ
1.3.1.3 To position the South Coast as 8 Dastination of Q rly ! s ored 7 or Mass Malling | Mambar {statistical repart
Choicawithin the KZN province with ‘nvestment communication distributed to all contirming the
|ofterings 1Stakeholders, focussing on investment | distribution of the
4 R16 G20 1 1 ] 1 N L ar evid
of tha Maaa Masiling
Communictsion
jcirulated.
1.3.1.4 To eftectivaly tormulate an Annual Investment Annus! investment Markating Campaign Number Annual Invi
Campaign Marketing Plan ] R0 000 Markelifg Campaign
1.3.2 13.2.1 Online Platforms. To efectivaly provide Information to potantial Investmant updated g y, with  |Q rly Qfarterly Investmant
the www.ir h c0.28 statistical analysis and trands reporting rvices website update
Investmant Walbsite relerancing 4 Ra20 000 L * 1 1 régort submitted bythe
‘Wabsite nager
1.3.2.2 Ta affectively provid ion and engage  |Number of Facebook posts with sn overall |Numberand Statistical report
with potential investors through SCTIE Social  |annual growth In followers based on fune  [Percentage 50 posts and % growth 14 posts 15 paais 15 posts ! 15pams/  |confirming tha posts
Hadia platforms 2023 figuras of 3% s i L 1] and the growth of the
{plntfqrm
1323 Numbar of lnatgram posts with an oversll  [Numberand Statistical reporn
annus! growth In followers based on june  |Percentage &0 posts and 8% grawth 15 poata 15 paatks/ 15 posta/ 15poms/  (confirming the posts
2025 figures of 8% B b L} and tha growth of the
{pletform
13.24 Numbar of X (Twitter) posts with an overall |Numberand Statistical raport
annual growth tn followers based on June  |Percentage &0 posts and 8% growth 15 poats 15 paais 15 posts f 1Gposs!  |confirming the posts
2025 figuros of 8% e ™ o] and tha growth of the
iplatform
1.3.2.5 MNumbar of Linkdin posts with an overall MNumber and Statisticat -val.’
annual growth in followers based on June  |Parcentage 15 pogts 4 15 postsf 1ipodis!  |confirming the posts
2025 figuras of 8% SR, gt e, ) Eh L and the grawth a__vfc
1.3.2.6 Numbar of YouTubs posts with an overall Number and Statistical report
annual growth in followers based on fune  |Parcentage 8 pasts and 8% giowth 1E poats 15 paate f 15 posta / 15088/  |confirming the poats
2023 figuras of 8% ] 5% % and tha growth of the
1.2.3 1.33.1 investmant Marketing & Todevelop and circulate a South Coast based Data of the Soulh Coast Investmant Brochures |Date
P ional Coll \ Ir Brochure developed and circulatad. 3% March 2028 R300 000 N/A N/A ud.r_”_u”ns WA ””“:E Broduced By
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SCTIE Annual Performance Scorecard : 2025/2026

suB- ANNUAL ANNUAL BUDGET:
Ugw NAT. | DISTRIGT STRATEGIC | PROGRAM PROGRAM STRATEGIC | PROJECT ANNUAL KEY PERFORMANCE INDICATOR: UNITOF PORTFOLID OF
PROORAH PR PROJECT SUB-PROIECT PROIECT OBIECTIVE PERFORMANCE TARGET| DRAFT22 M, 1: TARGET | Q2:TARGET 3: TARGET 4: TARGET
IDP REF| KPA OBJECTIVE REF OBJECTIVE REF Loisl QUTPUT MEASURE | @ @ @ EVIDENCE
REF. - DRAFT 2025
1332 To showcase diverse destination invastment P i Material and C 1P % of budget
offerings on Collateral and promotional material for Investment attraetion
production: Expenditure Report &
: 50% NZ/A N/A Fi-] 505
- Promotional itams = Evidence of Materials
- Videos R150000
- Imeges Library
SULLE R 2 iy 1 Ty 1 Annual Video Portfolls
-Imagos Ho StimaTes 50 Wik 25 Wik 25 Annuat Image Portfalio
1.3.4 1341 mon,.o,_..muonin :2_.” shews, .ﬁo host OR -in.ﬂo_u)qm ina South n.anup Investor Confarance Number Report on the attendancs
LR LIRS . = tomarket the inves 1 450000 NiA NiA WA 1 and outcomes of
and Activations e —
and Grewth Sactnrg
134.2 ate in exhibitions, shows, conferances  |Rapresentation achieved in Sector Specific Number
and other relevant activation platforma to market  jplatforms
the investmant opportunitias
a.g.: Alrica Enargy Indaba, (March
= Manufacturing indaba, {luly} ) Attendancea or
- TIKZN Trade Delegations (Novembar) 3 R587 316 NiA 2 2 N/A Participation Report an
- TIKZN Export Week, {Nov} the Sector Spacific
« WTM Africa (April} platform attended with
- Buy Local Summit/ Expo {March) |relovant outcomes
1.34.3 To zupport Meetings, Incentivas, Conferences and |[Numbaer of MICE events & activities Number
Eventsduring the yeare.g.: supported durtng tha year.
- To incorparate the Beach & Hintarland brand Clasaout raport OR
activations A RE4E 780 5 3 WA 5 Event Support Report
« Sarding Fastival onths MICE setivity
- Ugu Maskandi Fastival supported
- LIgu lazz Fastual
135 1.3.51 jinvestment Trade & Media Fam |To hoat sector specific Trade, potential investors | Familiariaation Trips hosted duringthe year  [Number of trips
Tiips and Media on investment site visits |hosted a R215 000 ) 1 1 ) Fam :ﬁ LTS well as
|supponing evidence

Page 3 Goal | - Investment Attracfion



SCTIE Annual Performance Scorecard : 2025/2026

STRATEQIC OBJECTIVE: Goal2: Tourlsm A ion: To market, p . attract and facilitate
SUB- ANNUAL ANNUAL
Nat. | DISTRICT STRATEGIC | PROGRAM PROGHAM STRATEGIC ANNUAL KEY PERFORMANCE UNITOF ADJIUSTED PORTFOLIO OF
PROGRAM PROJECT REF PROJECT PROJECT SUB-PROJECT SUB-PROIECT ORJECTIVE PERFORMANCE TARGET | BUDGEY: DRAFT 1: TARGET '2: TARGET 2; TARGET 4: TARGET
LERIg KPA OBJECTIVE REF QOBIECTIVE INDICATOR: QUTPUT MEASURE BUDGET @ @ Q @ EVIDENCE
REF -DRAFT 22 May 2025
LED To grow the sconomy |Goal 2 Touriam Attraction: To implemant destination z.9 Tourism 214 Ralated Economic Intelligence - [Obtaining KZN South Coast Data with |Rasearch lindinge repons
by an average of 2% To market, attract, p tha South ices that will Facilitation Tourism Research regards 1o Saasonal foarprint: Number of 2 RS B NIA 3 NIA 5 Repon prasented ta the
annually, a3 ceflacted Cossttoincrense tha numbar of put maasuras to attract more - Summer reporis CEQ
in GOP-R tavgets of Visitors, #xvend tha geographical vizltors to the South Coast, - Al
ERE [ Target Markat k i h leted Reia.
2027: R36 928 bilkion 1praad, mprove quatity of servics and [poaitioning it as s destination ZEa U L L ) Ha e_.:.“a:., . SN Sl unn“_ﬂ ! R
and a positive trade tourism information sarvices 1o being a| of choles and addressing the Ll Ls Repon by Dats 3 funn 2026. TS B0 WA MiA NIA B0 st 225 Report presented ta the
balance. destinatian of choice in KZN for compatitiveness of the CEQ
And 2030: R40 789 Toutists. dastination.
billlon and & positive Tourism District Strategy Tourism District Strategy Distact Tounsm Strategy
trade balance approved by date Bosrd Reselution of
Dwse 30 Juna 2026, RYBG 000 Ty Hit A 30luna2026, | oo reselutiona
Adoption by data
3.3 Tourlsm Product 2210 Nodat developmant and suppont JActive implamentation of the Implementatian af the Naodal | Parcentage af
Davelopmant ta extend the geograph g which Developmant Pragram piagram
spread for the I's port Nodal nent develsped
-Umdoni 60% R3O0 000
- Umuzrwabantu (accurmulatve]
- Ray Nkonyeni
- Umzumbe
2212 MNadal devel and supp: Activa impl ion of tha Implementatiam of the Nodal Percentags of
to extend the geographs:al developmant pragrams which Development Program program
spread for the lollowi MNodal develspad Quartarly prograss report
B A - © implemanigd submitted Lo tha CEQ on
mdor " By 10 2% Al B0 Nodal develapmant
within the Local
Municipality
2213 Nodal and supp ive i ion of the Implementatian af the Nodal | Percentaga of
10 extend the geographal developmant programs which Developmant Pragram progiam
spread lor tha i Nodai deveiaped Quararty progress raport
Umzumbe - A inote asiad submilted ta tha CEOQ on
1]
inp [ 1 0% 40 i Nodsl development
within the Local
Municipality
2214 Nadal and ive i althe implementation ol the Nadal | Percentaga af
ta axtend the geographi pragr which Devalopmant Pragrem program Quasterly progreas repart
spread for the following: suppan Nodal development davetcped -:-.:::u-_nn.n the: an-..“:
- i i
perasonver Amplomented E0% o FLTS s &% Nodal development
wilhin the Lacal
Municipalily
2215 Nodal p and supp Active i wan of the tmplementstion ol the Nodal | Percentage ol
to extand tha geographcal davelopment programs which Davelopment Program {program Quarterty prograss report
spread faor tha lollowing: support Nodal development develaped N
- Umuziwabaniu wmplemented .
B T 0% v, [ Modal developmant
within tha Local
Municipatity
2221 SMME Suppon Ta provide suppen to SMME's Lo Ci i and lacil of
anabla tham ta actively panicipats in [opponunities for SMME's 10 be |Activities
the industry, ing them o isted through: undertaken
service tha Domestic and - Baing lrained, Aot R h
Imeamational markets - Graded [TGCSA) 4 EE ] 1 1 1 1 {Activity Repant on the
- Expeurs to enarkets support provided o the
SMME's submitted 1o
the CEQ
2.2.3.1 Youth Exposura 10 working Tz pravide suppon 10 governmant Numbar of programs Number
NWirOnNMant departments in progs penaining PP pertaining to
10 tha implamentation ol Youth youth development 3 Comniionsd WA i NIA 3 Regort on the Yo
Davelopment Davelocpmant Profram
PR d w
ttha CEQ
FE} Tourlsm 2.3.11 Brand expasure - Through To expose and managa the Brand of | Rand value of Brand Exposure |Rands
Marksting, Taurism Marketing Campaigns  [tha Sauth Coast through - :15.— and |inratation 1o the Tourism Quarterly Brand Thacking
Attraction & Logurism pl ighlighting the ing Budget Report raflective & the
i i R23 000 403 RZ 128 315 5 000 000 5000 000 6500 000 & 500 0D
Promotion n_cnn.n.e_ af tha nn-::u:n.__‘:._aocnz Advertising Vatua
Tourism Marketing Campaigns & PR: Equivalent (AVE)
« Quanery Seasonal Campaigns
2.3.1.2 To BJ-E..H_ the wo:._: n.u.uu-n as =..o ..-v_un_,:.a ﬂ_.a:.n: 3 ) , Numbar Quarterly n-!vl—n:‘
Dastination of o:c“nn ..: the S.::u:. + Published articles/inserts in report which would
uan=.= by cammunicating its diverss —zo._ann_ :osanb._un-u and @ s i i i ._m. include the slamants
lotierings e.g.: ) national publications or = and sdverting exposura
- Baach Dastination platfamme recelvas submitted to
el the CED,
Marine actiities [Diving / Fishing) E adlo TV
Adventura (Hiking 7 dx4./ MTB | ____u.“ewa theaush ” LS Lul L
of Live-Sweamvrg platforms
eiute e Ot Confirmation schedule
H_::B ond Heritags - , , A A  Notification / Clip of
Y sxposurs received
”_n_oma . ubmitted to the CEQ
ti-Rursl
2313 To positicn Lhi Sculh Conslas a ‘Quarterty nawilatiers and / or |Number af »
Ieader within the province with [Mass Mailing Newslalters wn-_n..n.-__qnvn:
tourism ollerings istri 10 |di onfirming tha
all Stakehziders, focussing on distriturtion of 1he
Investmeant 4 R14 837 1 1 1 1 or
of the Mass Mailing
Communictaion
clrulated, >
F!

4
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SCTIE Annual Performance Scorecard : 2025/2026

Nat,

Ugu(DP
L3 KPA

DISTRICT STRATEGIC
OBJECTIVE

PROGRAM
REF

STRATEGIC OBJECTIVE: Ooal 2: Tourlsm Aunraction: To market, promote, attract and

tourism

FROGRAM

PROGRAM STRATEGIC
OBJECTIVE

PROJECT REF

PROJECT

$uB- ANNUAL ANNUAL
{ANNUAL KEY PERFORMANCE UNIT OF ADJUSTED PQRTFOLIO OF
SUB-PROJECT SUB-PROJECT OBIECTIVE PERFORMA BUDGET: DRAFT 1: TARGET i 3 :
PROJECT INDICATOR: DUTPUT MEASURE MNCE TARGET BUDGET qQ Q2: TARGET Q3: TARGET Q4: TARGET EVIDENCE
REF - DRAFT 22 May 2025
2.3.1.4 To elfaciively lormulale an Annuasl Annual Investment Marketing  |Number
tnvestment Campaign Marketing Plan {Campaign
Annual Tounism
1 A40 0040 1 Ni& A NIA Markeling Campaign
approved by the CEQ.
2.3.3.1 E-Marketing To eificiantly managa the Entity Quartarty Content (New and  |Quanary report
owned digitala ch 1 i 18 U -
g Quarterly Digital Reparts
a . " - it 4 15 464 1 1 1
social 32_.» !._.u B.o.._s app} and ! and vends Jup 1 submirted 1o the CEQ
ensurd 8 U :
ol LT . boek ”.n-.- p g Statistical report
an oversll snnual |Percantage 15
paars 15 pasts f 15paasd  |confirming the posts
el 15 peals
growth in followars based on B0 posts and B% gro L [T iy o and this growth of the
June 2025 figures of A% plattorm
bar of Instgram posts Number and Statistical report
1 ¥ 15 5 ¥
with an ovarail snnuat Parcantage 60 posts and 8% growih 15 pasis gty § posty 5 poate confirming the posts
|grewth in followers based an E L] H [ and the growth of the
Hunas 20125 figuras of A% olatform
{Numbar of X [Twitter) posts  (Number and report
with an overall snnual Percentage '
15 pests / 15 posts 15 posis / confirming the posts
h 15 pedls
groweh in followars based on 60 posts and 8% jiowa o T % % and the growth of the
June 2025 gures of 8% elattorm
Numbar of Linkdin posts with |Number and Statistical report
L ] V5 i 5 [
an ovarall annual growth in  |Percantage 50 posts and 8% grawih 15 panis T Pty T paEL 5 powts confirming the poats
followers based on lune 2025 % b [ L] and the growth of the
platform
of posts and Statistical report
5 gecaln 15 paste s 15 poata !
with an overall annual Percentage 8 posts and 8% growth 15 peats Beals poslE o confirming the pests.
growth in followars based on Tt b [ and the growth of the
Juns 2025 Heuras i A% ipistiorm
2340 Packaging To parti ilivata in ing shopa Number ol
”m.?—“n éo?uu__o_u-. ° u_.__us.._.n.o ..ﬂ_n parucipated in during tha year |Workshops Repart on the Workshap
evelapment ol 1our packages to the 1 A5A 188 ¥ N Mk NA held submitiedby the
South Coast.
Managar
2.3.4.2 To create and showcase divarse tour | South Coast Tour Packagas Number of tour
packages during the yasr to improve g kag 4 Opeialions i 1 ¥ 1 Tour packages develapad
spread for tourists created
2%5-1 Tourism Promoticnal To diverse P i il mid % of budget
Material/Collateral tourism 5 on C [ P d L 8100 008 N A 6% s0% mMJuo:n.E.n znvoq. &
2.3.5.1 promational material {cumulative} Evidance ol Materiala
2.3.5.2 - VYiduos Numbar of Videos produced
2 NiA 1 N/A 1 Annusl Video Portfolio
2.35.3 -Images Numbar of Images
50 Nia 25 NIA 25 Annual image Portfolio
2.3.5.4 To provide updated and relevant SC Experience, 8y Date Ewdence af SC
information related to tourism, pant | Accommodation . Routes, 15 lune 2026 AATI00 [0 LIk Ptk 15juna 2026. |Infermstian produced
d digital _.z_ﬁn_n i ducpd and available by dals
2-3-5-1 Tourism Trade Shows and To participata in & Shows |D: i itions and Number ol
Exhibitions. te.g.: trada shows a3 per annual it
2.3.6.1 - SATSA Conf( Aug - moved } planfcatendsr panicipated @ Shows as pes
- SACCI [Aug - maved) plan. Feport an the Domastic
- SATSA Spaed markating (Aug -
: g (Aug . AL 045 — A 3 3 m:os:_ Exhibition
maved} participation sul
- Meetings Alrica, (Fab } by tha Manag!
- TME, {Feb)
-WTHM Africa [April )
- Africa Tourism Indaba, (May )
2352 Tourism Trade & Medis Fam To host Tourism Trade and Media to  |Familiarisation Trips hosted  |Number of trips
Trips expananca the dastination during the yasr hosied Fam Tri "
2.3.6.2 10 15 000 F] 2 3 3 am Tnpsppont s wellas
supporting idenca
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SCTIE Annual Performance Scorecard : 2025/2026

STRATEGIC OBJECTIVE: Goal 3: Stekeholder Relations
PROGRAM ANNUAL
UguIDP | Nationat PROGRAM REF PROGRAM STRATEGIC PROJECT REF PROJECT PROJECT OBIECTIVE SUB-PROJECT SUB-PROJECT OBJECTIVE LA Al sl UNIT OF MEASURE b it BUDGET: DRAFT| Q1: TARGET | Q2: TARGET | Q3: TARGET Q4: TARGET FORTFOLIO OF
Ref KPa INDICATOR: QUTPUT TARGET - DRAFT EVIDENCE
OBJECTIVE 22.05.2025
LED 3.1, |Good Goal 3 Stakeholder To putin place 3.1 Stakeholder managTo strangthen stakeholder ld Staksholder Managemant Stratagy and Plan  |Approved Stakeholder Management |Data Approved Stakeholdar
3.2,3.3 |Governan Manag deq ¥ raaltionships Relations Strategy 31 January 2026, Operational N/A N/A NZA 31} y 2026. |[Manag it Strategy by
ca To ributein |and p to Managemant Board by data
Public makingthe South |ensure stakeholder |3-2 Membership To encowrage South Coast  |Grow Membership  |To encourage compli with legislation, and |To increase the paid Mambership Nurmber
Participat Coast a warm and |engagement and the tourism businessesto ba Base grow membarship base base
on 'l ing h of Compliant in termas of the
[desitariom. b¥ iy M“Ez. M”_.HM“HM_M”_; Report on the numbar of
investing in R A———— 146 Dparational 40 ] 20 20 tully paid up Members
improvementof |manage the .
submitted
good quality scaonomy and render
service, BCross quality services and
the board ensure excellent
stakeholder
engagement 3.2.1 To review tha membership benafits and fee Finalised Membership Benefits and |Date Membership banefits
structure - Sector wide fes structure guideline 16 Fabruary 2026, Opatstional NIA NI 15 February NIA and feg structure
2026. guideline submtted to
the CEQ by date
3.3 Business To strengthen relations with |Staksholder To ensure that Municipal Stakeholders, Number
R arganised busi to lati Organised Busi and Corr ities are are
ensure effective aware and contribute to the programs of the  |Number of angagamaents
|implementation of programs Entity: e.¢.; undertaken with Organised
- Municipalites, Business & Givernment Agenda/Attendance
-PTIC Departments IRegister/
P 40 5 MO 10 16 10 L] UL
- DDA Presentation in the
- CEQ Forum - District Tourism Forum meeting partcipated in
- Area Committees to strengthen retstions
- Tradional Councils in Investment &
- Buginass Chambers Tourlsm activities
« Associations
- Road Shows
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SCTIE Annual Performance Scorecard : 2025/2026

STRATEGIC OBJECTIVE: Goal 4: Institutional Support & Financial Viability

suUB-
ANNUAL KEY PERFORMANCE ANNUAL PERFORMANCE| ANNUAL BUDGET: PORTFOLIO OF
PROGRAM R PROGRAM PROJ PROJECT QBJ IVE PROJECT - ) EAS i GET 2: TA B GET ]
O EF 2] OJECT 0. OQBIJECT e SUB-PROJECT INDICATOR: OUTPUT UNIT OF M URE TARGET - DRAFT DRAFT 22.05.2025 Q1: TAR Q RGET Q3: TARGE Q4: TARGET EVIDENCE
Goal4 Instutional Support|Performance To develop and adopt 5.1.1 Strategic Plan review |Reviowad Strategic Plan Date of Strategic Plan {30 April 2026. Cperational Board Resolution of the
and Financilal Management credible strategic and approved by Board by date Approval N/A N/A N/A 30 April 2026, |Approval of the Strategic
Viability: operational plans Plan.
To ensure SCTIE timeously aligned 1o 5.1.2 Annual Performance |Annual Performance Plan Date of Operational {31 May 2026. Operational Board Resolution of
has the Om—umﬂ_e n0<m=a_.:m:~_w planning Plan approved by Board —uw. date Plan Approval N/A N/A NiA 31 ZQz. 2026. Approval
and financial cycle and prescripts.
<_m"u==< .e“c_?o.. 5.1.4 Annual Report for SCTIE adopted |Date of Annual Report |31 December 2025, Operational Board Resolution of
0—”. = .”m: ate, by Board 31 December Adoption NAA 31 December NIA o Adoption, submission to
1 ”Eu systems 2024, the Lgu District
and processes Municipality
5.1.5 Mid-Year Parformance Report Date of Mid-Year 20 January 2026. Operational Board Resolution of
adopted and submitted to the Report Adoption Adoption, submission to
Ugu District Municipality by 20 N/A N/A 20 January 2026. NiA tha Ugu District
January Municipality
5.1.6 Quarterly Performance Review  |Number of raports 4 Operational Evidence of Submission
reports submitted to Ugu District : : : : to Ugu District
by the 5th of the New Quarter Municipality
Governance To ensure good 5.21 Risk Management Completed Risk Register and Date 31 October 2025. Opaerstional Risk Register and Fraud
governance through and Fraud Prevention|Fraud Prevention Plan by 31 Risk Register submitted
statutory compliance Dctober i e e LS NiA to the CEO by date
and policy framework
5.2.2 Annual Audit Plan approved by 31|Date 31 October 2025, Operational Board Resolution of
October Adoption of Annual Audit
Annual Audit Plan NIA 31 October 2025. N/A, NfA Plan
5.2.3 Number of Quanrterly Audit Number perquarter |4 R145 491 Audit Commitiee
Audit Committee Committee sittings. 1 1 1 1 Minutes
5.2.7 Auditor-Genaral Auditor-Ganeral Management AG Report Opinion Ungualified Audit R880 895 ) . AG Management Report
Management Report |Report and Audit Finding: SCTIE N/A Ungualiiiec Audit NIA NIA Duly Signed off and
Qpinion
Tabled.
528 Statutory 100% Statutory compliance for  {Number of Board 6 Operational Board Minutes.
Compliance Board meaetings held 2 2 1 1
5.2.9 Report confirming 100% Operational Confirmation of changes
statutory compliance effected to CoR 39.
with CIPC 100% 1010% 100% 100% \\J
5.2.11 AGM with the Parent |30 June 2026. Operational Agenda and ttendance
by date Register fof the AGM
N/A N/A N/A 30 June 2026. held, with Minutes from
Iprevious meeting hetd.
5.2.12 Reviewed and 20 June 2025, Operational 20 june 2026. Resolution by the Board
updated Operational N/A N/A N/A by date
Policies Approved by
dato
Finance To ensure good 5.3 Budget Planning Budget Related Policies By date 31 May 2026, Operational Board Resclution
budgeting, financial approved by date N/A A N/A 31 May 2026. Adopting Budget Policy
”sm_:m.mw.ﬂ..o:. Ll 5.3.2 588: Mid Year Budget & By date 20 January 2026, Operational Board resolution for the
SLSREUE Performance assessment report approval of the 588 Mid
oved by dat:
approved by date N/A NYA 20 January 2026. N/A Year Performance
assessment report, and
submitted to Ugu Distnct
Municipality
5.3.4 First draft budget submittedto  |By Date 31 January 2026. Operational Evidence of first Draft
Ugu District Municipality 150 Budget tabled, and
N/A N/A 31 Jlanuary 2026, N/A

days before the start of the
financial year

Subrmission to Ugu DM,
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SCTIE Annual Performance Scorecard : 2025/2026

STRATEGIC OBJECTIVE: Goal 4: Institutional Support & Financial Viahility

PROGRAM REF

PROGRAM

PROJECT

PROJECT OBJECTIVE

SuB-
ANNUAL KEY PERFORMANCE ANNUAL PERFORMANCE| ANNUAL BUDGET: PORTFOLIO OF
PROJECT SUB-PROJECT UNIT OF MEASURE 1: TARGET 2: TARGET 3: TARGET 4: TARGET
REE INDICATOR: QUTPUT TARGET - DRAFT DRAFT 22.05.2025 Q Q Q @ EVIDENCE
5.3.5 iRevised draft budget submitted |By date 23 March 2026. Operational Evidence of first Draft
to Ugu, 100 days before the start Budget tabled, and
of the financial year N/A N/A 23 March 2026. N7A Submission to Ugu DM.
5.3.8 Annual Budget approved by the |By Date 31 May 2026. Operational Board Resolution of
mom-.n 30 n._m<m bafore the start of N/A NIA N/A 31 May 2026. >u.a3<m._ o.q Draft Budget
tha financial year & submission to Ugu
5.3.7 Working towards Funding Model Review - By Date 30 October 2026. Operational Board resolution
90% Grant Funding - | - Own -.o<m:cm nwaw_.mﬁ_o: NIA 30 October 2026. N/A NIA adopting the new
10% Own funding - Sourcing of Project Funds Funding Model proposed
5.3.7 Financial In-Year 12 Monthly Reports compiled and|Number of Reports by |12 Operational Reports with submission
Reporting submitted by deadline. deadline. 3 3 3 3 dates.
5.3.8 Annual Financlal Draft AFS submitted to AG by Draft AFS submitted {31 August 2025. Operaticnal Draft AFS submitted to
Statements date to AG by Date AG with
31 August 2025, N/A Ni& NFA acknowledgement of
recaipt.
5.3.10 Adopted Annual Financial Adopted AFS by date |31 December 2025. Operational Board Resclution of AFS
Statements by the Boards by date 10 Adoption.
¥ y N/A 31 December NIA N/A o)
2025.
53.11 Operational Operational expenditure spand to|Percentags spend B0% R2 210146 Quanterly calcualtion
Expenditure plan reports on operational
B0% Blr%y BOA% B0 spend
5.3.12 Staff salaries paid monthly by 12 x Salary Payments |25th of the month R8 850319 Confirmation of changes
date by date 3x Monthly _uwx ”M”“”_M 3x Monthly 3x Menthly sffected to CoR 39.
Payments by 25th i 25th 4 Payments by 25th | Payrmants by 25th
.3. 1024 586
5.3.13 Mwnmmqn salaries paid monthly by _._uM “mm—mo_ms__ Payments |25th of the month R1024 3x Monthly 3x Manthly 3x Monthly 3x Monthly Salary Reports by date
4 Payment by 25th | Payment by 25th | Payment by 25th | Payment by 25th
5314 Capital Expenditure |% capital expenditure to plan, % capitat expenditure |50% R894 000 Quanrterly Reports.
to plan. 0% 25% 30% 50%
5.3.15 Fruitless & Wasteful |Less than 1% Fruitless and Budget % spend Less than 1% R4 190 Board Reponts and
Expenditure Wasteful expenditure fruitless and wasteful 5 Minutes, and Register.
expenditure 2t i Gl P >
5.3.16 Unauthorised Less than 1% unautharised Budget % spend Less than 1% Operational Board Reports and
Expenditure axpenditure unauthorthorised Minujes, and Register.
X <1% <1% <1% “1%
expenditure
5.3.17 Grant Funding % of Municipal Grant revenue % of Municipal Grant [100% R26 364 132 Quartekly reports on the
collected as per the funding funding collected grant fuhding received
model
100% 100% 10050 100%
\
._.,.
5.3.18 Receivad Revenue to |90% ravenue received as per % revenue received to |90% R464 286 Quarterly mm_uo:,
Plan Annual Aevanus Budget plan.
0% 70% B0% 0%
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SCTIE Annual Performance Scorecard : 2025/2026

STRATEGIC OBJECTIVE: Goal 4: Institutional Support & Financial Viability
Sue- ANNUAL KEY PERFOCRMANCE ANNUAL PERFORMANCE| ANNUAL BUDGET: PORTFOLIO OF
PROGRAM REF PROGRAM PROJECT PROJECT OBJECTIVE PROJECT SUB-PROJECT UNIT OF MEASURE ; 1: TARGET 2: TARGET 3: TARGET 4: TARGET
REF INDICATOR: OUTPUT TARGET - DRAFT DRAFT 22.05.2025 Q Q Q Q EVIDENCE

5.3.19 Revenue Generation |To raise own revenue or support |Revenue generated or |R355 228.05 Ciperational Report submitted to the
funding through various avenues |support received CEOQ on the revenue and
to reach a 30/10 splitin relation ar support generated as a
to grant funding from NiA 118 409 118 403 118409 percentage of the Annual
participating municipalities, over Grant budget received
a five (5) year period

5.3.20 Annual Procurement |Davelopment of an Annual Quarterly 4 Operational Quarterly Reports

Plan Procurement Plan, with quarterly |Procurement report 1 1 . 1
reports on expenditure

5.3.23 Asset Register 100% compliant Asset Register  |% Compliance T00%: Operational Quarterly Reports
implementation 100% 100% 100% 100%

Corporate Service & |To ensure HR matters are|5.4.1 Staffing 100% posts in structure filled. % filled posts in 100% Operational Quarterly Reports
HR compliant and enable structure -

core functions to be 100% 100% 100% 100%

parformed.

5.4.2 Internships Appointment of interns and or Number of Interns/ |3 R139 230 Salary Reports by date

Graduates in SCTIE departments |Graduates appointed
N/A 3 N/A NF&
5.4.3 Staff Development ]Plan Development by date Data 30 December 2025. R165 000 30 December Quarterly Reports
N/A N/A N/A
2025.

5.4.4 Staff Performance 100% relevant staff with signed  {% Section 57 staff 100% Operational Duly Signed Annual
annual perfformance plans by with signed annuat 100% N/A N/A N/A Performance Plans
date of 31 July plans by 31 July

5.4.5 lmplementation Indmadual % Implementation of |100% Operational Quarterly Performance
Performance Managemeant IPMS N/A 10004 100% 1009, Reports
Systems (IPMS)

5.4.6 Cascading of Individual Date 15 December 2025. Operational 15 Dacember Duly Signed Annual
Performance Management N/A 2025 N/A N/A Performance Ptans
Svstems (IPMS) - by dare i

)
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