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PERFORMANCE AGREEMENT

Entered into and Between:

The Municipal Entity of the Ugu South Coast Development Agency herein represented by Mr. S. Dlomo in his capacity as the Caretaker Chief
Executive Officer of Ugu South Coast Development Agency; (hereinafter referred to as The Agency or Reporting Officer)

And

Ms. Nelisiwe Makhaye, duly appointed by the Board as the Investment Promotion & Marketing of the Municipal Entity of the Ugu South Coast
Development Agency (hereinafter referred to as The Investment Promotion & Marketing Manager).

Whereby it is agreed as follows:

1.  Introduction

1.1 The Agency has entered intga contract of employment with The Investment Promotion & Marketing Manager in terms of either
section 56 of the Local Govérnment: Municipal Systems Acts 32 of 2000 ("the System Act") or by virtue of being employed as a
Manager. The Agency and /The Development Manager are hereinafter referred to as "the Parties".

1.2 By virtue of having entering into a Contract of Employment between the parties, they are bound by the individual and Organizational
Performance Management System Framework of the Ugu District Municipality and its entity. The Individual Performance
Management Framework requires that an annual pgrformance Agreement/Work plan be entered into.

1.3 The parties wish to ensure that they are clear abput the goals to be achieved, and secure the commitment of The Investment
Promotion & Marketing Managder to a set of outcomes that will secure local government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the Systems Act.

2. Purpose of This Agreement

The Purpose of this Agreement is to:

2.1 Comply with the provisions of Section 571)(b),4{A) (4B) and (5) of the Systems Acts, and IPMS Framework as well as the Contract
of Employment entered into between the partieg;

N\
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4.

Performance Objectives

4.1

4.2

4.3

4.4

Performance Management System

5.1

5.2

5.3

The Performance Plan (Annexure A) sets out:
4.1.1  The performance objectives and targets that must be met by The Investment Promotion & Marketing Manager; and
4.1.2 The time frames within which those performance objectives and targets must be met.

The performance objectives and targets reflected in Annexure A are set by The Agency in consultation with The Caretaker Chief
Executive Officer and based on the Annual Performance Plan, Service Delivery and Budget Implementation Plan of The Agency,
and shall include key objectives; key performance indicators; target dates and weighting.

The key objectives describe the main tasks that need to be done. The key performance indicators provide the details of the evidence
that must be provided to show that a key objective has been achieved. The target dates describe the timeframe in which the work
must be achieved. The weightings show.the relative importance of the key objectives to each other.

The Investment Promotion gqumz_._@ Manager’s (IPM) performance will, in addition, be measured in Terms of contributions to the
goals and strategies set gut in The Agency's Annual Performance Plan.

The IPM agrees to participate in the Performance Management System that The Agency adopts or introduces for The Agency,
management, and the staff of The Agency.

The IPM accepts thaf\the purpose of the Performance Management System will be to provide a comprehensive system with specific
performance standards to assist The Agency, management, and entity staff to perform to the standards required.

The Agency will consult, The Investment Promjotion & Marketing Manager about the specific performance standard that will be
included in the Performance Management System as applicable to The Chief Executive Officer.

The Investment Promotion & Matketing Manager/agrees to participate in the Performance Management and Development

System that The Agency adopts

6.1

The Investment Promotion & Marketing Mangger undertakes to actively focus towards the promotion and implementation of KPA's
(including special projects relevantto The Inyestment Promotion & Marketing Manager's responsibilities) within the local
government framework.

USCDA Individual Performance Agreement — Nelisiwe Makhaye Vﬁ\ ~ Page 4/17
N



21/5 8bBg oAeyyEN omisioN — JUslea by BoUBULIONS] [ENDINDU] YIS

S9ABD O|OXEMY JO 7 9SBl JO UONONISU0D) ay) uc noday ssaubold
sJapun) fenuajod o} papiwgns aseyd pig Jo4 suoneoidde Buipungy
SIAEBD O[|OYEMY

ajepuew Buipnjau) - spoaloid ay) Jo Aiqisesy syl auiwualep o) asuabiig ang
paisi| s1oaload ||e Joj sa|qelaAlap pue ajepuel auy) BuiAyielo - yodal aouabiip ang
SenJadol [E}SEQ))

ladojaasp ay) ypm asea qng pue peaH paubig
asea peaH yeiq
350 poXIN SUSPISGaIH

S)oeload joediul yBbIy Jo uonejuswajdull 8L} BIEN|I9e] UOIOWOIH JUSWISIA)

paysignd saunuoddo Jusulsaaul ud JUBWASIUBADY

UONOEIE JUaWSoAu)

[eusiew Bunaiew g pueiq aonpoid B MatASy

VaDSN U JUETIWI0S [enajell BURG)IEW '§ PUelq [|E SINSuS

sajsgam 0) saepdn Apapenp ¢

%0t SOUCUBLIEW PUE SN SGPM YAISN SIEPAN Ausp) sjesodiog

ONILHOIIM SIALLOIME0 JIDILVHLS | (SVdM) SYIUV FIONVINHOIITJIAIN
EELOTGTE]
pue Aousby ay| usesm)aq o) paasbe sbunybiom ay) Jad SE )NS8I JUBLISSISSE ||BISA0 3U) JO %08 SINNISUOD [[IM PUE 'S, VdM
ay) o} payjul| ale Yolym ‘(v aunxauuy) ueld sdouewIopad |enuuy payoepe Jad se payiusapl (s10jesipul souewsopad) SsWoono
{ sindno ay) Jo suus) ul souewIopad JBY UC paseq aq |IM JuaLWSSasse s, Jabeuey Bunaiep ' UOJOWOI JUSW)SBAU| BY) €'C

JUSWISSISSE [BUl) BY) JO %,0Z JUNOIDE 1M S, DD PUB %08 10} JUNOIJE |jiM YIOM JO SeaJle UlewW ay) BuLaaod sYdM £'Z2°9
"9109$ |€}0) 8y} 01 Led oyvads e aINgLIUOD |Im pue pajyblam aq |Im JUBUISSISSE JO BaJR YoBT Z°Z'9
“Alaanoadsal (s,QND) sausjadwo) |eusbeuep 2100 8y} pue (SYd)) Sealy aouewlopad Aay ay) 0} pajeso|e
0Z:08 Jo Bunybiam e yum ‘sjuauodwod yloq Jsuiebe passesse aq 1snw Jabeuep Bunexe § UOKOWOId JUBLISOAU| YL  |°Z'0

‘Juawsaiby 8oUBLLLIOHAY 8y} U) PBUIBIUOD a( {[BYS YMYM JO Yjoq ‘Sjusuoduiod
OM) JO JSISUOD ||eys passasse aq |feys Jebeuely Bunaspepy 9 uonowold Juawisaau| ay] Jo soueunopad sy Yyoiym uodn susjud 8yl z2'9

eposn®




guscda

Umzumbe River Trails Phase 2 - Funding Applications
Funds raised for Umzumbe River Trails Phase 2

Facilitate catalytic projects within the Ugu District

ifafa industrial Park Rezoning and EIA
Completion of EIA and Rezoning

Renewable Energy: To identi initiatives within the

district

To support and assist the proposed Bio Fuels initiative at Gunn's Drift
Project Steering Committee Appointment to oversee the implementation of the project

AN

6.4 The CMCs will make the other 20% of The Investment Promotion & Marketing Manager's assessment score. CMC's that are deemed
to be most critical for The Development Manager 's specific job should be selected from the list below as agreed to between The

Agency and Employee:

CORE COMPETENCY Jmoc_wmgmz._. FOR THE EMRLOYEE

CORE MANAGEMENT Oﬁ.ﬁm_ﬂ_b {CMC) ¥ | WEIGHT

1. Strategic Capability & Leaddyship v [ 10%

2. Programme & Project z_mzmmvﬁ:ma v 10%

3. Financial Management ﬁoancfog v 10%

4. Change Management / % X 0%

5. Knowledge Management / A X 0%

6. Service Delivery Innovation / ‘ v 10%

7. Problem Solving & Analysis / \ X 10%

8. People Management & Empowerment AOO_.:Z_moS \ v 15%

9. Client Orientation & Customer Focus AOQB_E_WG\U * v 15%

10. Communication / ﬁ v 5%
USCDA Individual Performance Agreement — Nelisiwe me:mwm/ M‘(r N %- » nu& Page 6/17
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Huscda

An overall rating is calculated by using the applicable assessment-rating calculator. Such overall rating represents the
outcomes of the performance appraisal.
for KPA's and CMC's

7.6 The assessment of the performance of The Investment Promotion & Marketing Manager will be based on the following rating scale

N\
USCDA individual Performance Agreement - Nelisiwe Makhaye
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8.3 Performance feedback shall be based on The Agency's assessment of The Investment Promotion & Marketing Manager's
performance.

8.4 The Agency will be entitled to review and make reasonable changes to the provisions of Annexure ‘A’ from time to time for
operational reasons. The Development Manager will be fuily consulted before any such change is made.

8.5 The Agency may amend the provisions of Annexure ‘A’ whenever the Performance Management System is adopted, implemented,
and /or amended as the case may be. In that case, The Investment Promotion & Marketing Manager will be fully consulted before

any such change is made.

8. Developmental Requirements

The Perso elopment Plan {(PDP) for addressing development gaps is attached as Annexure B.

9. Obligations of the Agency

he Agency shalll:

10.1 Create an enabling environment to facilitate effective performance by The Investment Promotion & Marketing Manager;

10.2 Provide access to skills development and capacity building opportunities;

10.3 Work collaboratively with The Chief Executive Officer and Executive Board Members to solve problems and generate solutions
to common problems that may impact on the performance of The Investment Promotion & Marketing Manager;

On the request of The Investment Promotion & Marketing Manager delegates such powers reasonably required by The
Investment Promofion & Marketing Manager to enable him/ her to meet the performance objectives and targets established in

term of this Agreement; and

Make available to The Development Manager such resources as The Investment Promotion & Marketing Manager may
asonably requir¢ to assist her meet the performance objectives and targets established in terms of this Agreement.

USCDA Individual Performance Ag nf— Nelisiwe Makhaye N Page 10417
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S0 4. 1

3,7 Oo:uoﬂm.ﬂm Em:z@ . .Cuamﬁm USCDA website and 4 Dcm:m_._u\.cuamﬁmm to websites
maintenance
4.2 1 3, Corporate ldentity Ensure all brand & marketing Review & produce brand &

material compliant with USCDA | marketing material

S04.3 1 3.7 Investment attraction Advertisement on investment Number of advertisements
opportunities published published

$0511 |3 3.7P Investment promotion Marketing USCDA to Local and | Leaflets and brochures sent to all
International investors SA embassies (Africa and

abroad)

$O051.2 43 3.7.9 Investment promotion Marketing investment Number of
opportunities at investment exhibitions/conferences/seminars
conferences and seminars

RS
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Huscda

SO 10.1

Renewable energy

To support and assist the
proposed Bio Fuels initiative at
Gunn's Drift

Project Steering Committee
Appointment to oversee the
implementation of the project

~
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ouscda

EVALUATION ON THE CORE MANAGEMENT CRITERIA (CMG)
CMC's are based on the eleven core competencies - every Manager should be assessed against all those CMC's that are applicable to her/his
job. Compulsory CMC's for Managers are highlighted below: (NOTE: Weight should be taken from the signed performance agreement for the

year under review)

CORE MANAGEMENT CRITERIA (CMC)

WEIGHT

MILESTONES / COMMENTS

OWN
RATING BY
MANAGER
(1-5)

RATING BY
ASSESSOR

AGREED
RATING

1. Strategic Capability & Leadership

10%

2. Programme & Project Management

10%

3. Financial Management {(Compulsory)

5%

4. Change Management

5%

5. Knowledge Management

10%

6. Service Delivery innovation

10%

7. Problem Solving & Analysis

10%

8. People Management & Empowerment (Compulsory)

15%

9. Client Orientation & Customer Focus (Compulsory}

15%

10, Communication

5%

11. Honesty & integrity

5%

TOTAL

100%

USCDA Individual Performance Agreement — Nelisiwe Makhaye
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